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EXTENDED COVID-19 LEARNING PLAN UPDATE

John Bernia, Chief Academic Officer, will present an update of the Extended
Covid-19 Learning Plan Update.

Board of Education Meeting: November 4, 2020
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TO: Dr. Robert D. Livernois, Ph. D., Superintendent

FROM: John Bernia, Chief Academic Officer
DATE: October 26, 2020
RE: Monthly Update

Enclosed with this memo are the monthly updates to our Extended COVID-19 Learning Plan. As was the

case last month, this document is updated to reflect where we are on our requirements from the State
as of the writing of this memo.

For ease of reading, the updates for this month include:

* Dates have been updated to reflect the latest version, our “Return to In-Person Learning
Framework” will also be included.

* Page 6 - Added information about the return of sheltered EL students, walk-in speech, the SAT,
and the framework for in-person learning.

* Page 9 - Added a statement that we are in compliance and met the required timeline on
Contingency Learning Plans.

e Page 10 - A statement about the inclusion of our Preparedness and Response Plan.

* Page 11 - Added a statement about prioritizing the return of Grades K-5 for in-person learning.

e Page 12 — Updated the monthly attendance rate information.

e Page 14 - Added a statement that we are in compliance with the benchmark assessment
timelines set by state laws.

In addition, please find an memo from our Pandemic Response Manager, Ms. Jodi Duplay, overviewing
updates to our COVID-19 Preparedness and Response plan, which is also included.
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Warren Consolidated Schools

COVID-19 Preparedness

and Response Plan

Curren t Version:
October 26, 2020 (v.01.2)
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June 9, 2020 (v.01.1)
June 2, 2020 (v.01.0)




Disclaimer

This document is intended for use as a reference by employees of WCS. It contains a compilation of best
practice procedures during the COVID-19 pandemic. The information contained in this document is not
automatically applicable to all situations, or all environments. This is not a legal document, nor is it a
substitute for professional medical advice or consultation or guidance offered by the CDC or other
government sources. COVID-19 is a new disease and we are still learning much about it, including how it
spreads. You are kindly requested to follow the procedures outlined here diligently to sustain a healthy and
safe environment in this unique time. It is important that we all respond responsibly, consistently and
transparently to these protocols.

This manual will be updated with new information as the situation evolves; however, best practices and
information may change before a new version of the manual is issued.

NOTE: This manual is v.01.2
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Introduction

Coronavirus Disease 2019 (COVID-19) is a respiratory disease caused by the SARS-CoV-2 virus. It has spread
from China to many other countries around the world, including the United States. Depending on the severity
of COVID-19’s international impacts, outbreak conditions—including those rising to the level of a pandemic—
can affect all aspects of daily life, including travel, trade, tourism, food supplies, and financial markets.

The U.S. Department of Health and Human Services’ Centers for Disease Control and Prevention (CDC)
provides the latest information about COVID-19 and the global outbreak:
www.cdc.gov/coronavirus/2019-ncov

The OSHA COVID-19 webpage offers information specifically for workers and employers:

www.osha.gov/covid-19




About COVID-19
Symptoms of COVID-19

Infection with SARS-CoV-2, the virus that causes COVID-19, can cause illness ranging from mild to severe
and, in some cases, can be fatal. Symptoms typically include fever, cough, shortness of breath, sore throat,
diarrhea, body aches and/or loss of taste or smell.

According to the CDC, symptoms of COVID-19 may appear in as few as 2 days or as many as 14 days after
exposure.

How COVID-19 Spreads

The virus is thought to spread mainly from person- to-person, including:
» Between people who are in close contact with one another (within about 6 feet);

» And through respiratory droplets produced when an infected person coughs or sneezes. These droplets
can land in the mouths or noses of people who are nearby or possibly be inhaled into the lungs.

It may be possible that a person can get COVID-19 by touching a surface or object that has SARS-CoV-2 on it
and then touching their own mouth, nose, or possibly their eyes, but this is not thought to be the primary
way the virus spreads.

The CDC website provides the latest information about COVID-19 transmission: www.cdc.gov/
coronavirus/2019-ncov/ about/transmission.html.




Understanding Risk of Exposure to SARS-CoV-2 in the Workplace

Worker risk of occupational exposure to SARS-CoV-2, the virus that causes COVID-19, during an outbreak
may vary from very high to high, medium, or lower (caution) risk. The level of risk depends in part on the
industry type, need for contact within 6 feet of people known to be, or suspected of being, infected with
SARS-CoV-2, or requirement for repeated or extended contact with persons known to be, or suspected of
being, infected with SARS-CoV-2.

Very High Exposure Risk

Very highexposureriskjobs are those with high potential for exposure to known or suspected sources of
COVID-19 during specific medical, postmortem, or laboratory procedures.

Workers in this category include:

» Healthcare workers performing aerosol-generating procedures (e.g., intubation, cough induction
procedures, bronchoscopies, some dental procedures and exams, or invasive specimen collection) on
known or suspected COVID-19 patients;

» Healthcare or laboratory personnel collecting or handling specimens from known or suspected COVID-
19 patients (e.g., manipulating cultures from known or suspected COVID-19 patients);

» And morgue workers performing autopsies, which generally involve aerosol-generating procedures, on
the bodies of people who are known to have, or suspected of having, COVID-19 at the time of their
death.

High Exposure Risk

High exposure risk jobs are those with high potential for exposure to known or suspected sources of COVID-
19. Workers in this category include:

» Healthcare delivery and support staff exposed to known or suspected COVID-19 patients (note: when
such workers perform aerosol-generating procedures, their exposure risk level becomes veryhigh);

e Medical transport workers (e.g., ambulance vehicle operators) moving known or suspected COVID-19
patients in enclosed vehicles;

e And, mortuary workers involved in preparing (e.g., for burial or cremation) the bodies of people who
are known to have, or suspected of having, COVID-19 at the time of theirdeath.

Medium Exposure Risk

Medium exposure risk jobs include those that require frequent and/or close contact with (i.e., within 6 feet
of) people who may be infected with SARS-CoV-2, but who are not known or suspected COVID-19 patients.
Workers in this category may have contact with the general public.

Lower Exposure Risk {Caution)

Lower exposure risk (caution) jobs are those that do not require contact with people known to be, or
suspected of being, infected with SARS-CoV-2 nor frequent close contact with (i.e., within 6 feet of) the
general public. Workers in this category have minimal occupational contact with the public and other
coworkers.




Reducing the Risk of Exposure to SARS-CoV-2

Develop a COVID-19 Preparedness and Response Plan

This response and preparedness plan outlines necessary processes and protocols related to COVID-19.

This plan includes relevant information for all employees, including:

Understanding Exposure Risk;

» Basic Infection Prevention Measures;

» Identification and Isolation of Sick Individuals;
»  Work Flexibilities and Protections;

e Workplace Controls to Reduce Risk;

¢ Reporting Unsafe Working Conditions

» And Communication Processes.

Implement Basic Infection Prevention Measures

Protecting workers depends on emphasizing basic infection prevention measures by all employees.
Staff shall:

Practice frequent and thorough hand washing or the use of hand sanitizer (at least 60% alcohol);
e Stay home if sick;

» Use respiratory etiquette, including covering coughs and sneezes;

« Work remotely, on a reduced-report schedule or staggered shift work as circumstances allow:

o Practice social distancing;

» Refrain from using other workers’ phones, desks, offices, or other work tools and equipment, whenever
possible;

e Perform routine cleaning and disinfecting of surfaces, equipment, and other elements of the work envi-
ronment.




Implement Policies and Procedures for Prompt Identification and Isolation of Sick
People

Perform a self-screening prior to entering the workplace

All staff is expected to perform a self-screening prior to entering the workplace (posted at entryways). Staff
must not enter the workplace if they are or have been exposed to a person with a suspected or confirmed
case of COVID-19; if they are displaying symptoms; or if they have traveled internationally during the past 14
days. (www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html). Staff is instructed to go
home and notify the appropriate supervisor.

Please note: Information below may change based on revised guidelines provided by the CDC and/or the
Macomb County Health Department.

Employees and contractors who test positive for COVID-19 or who display one or more of the principal symp-
toms of COVID-19 are prohibited from entering property owned, leased, or controlled by the District until:

» Three days have passed since their symptoms have resolved and seven days have passed since their
symptoms first appeared or since they were swabbed for the test that yielded the positive result:

» Or the symptomatic, non-diagnosed employee or contractor receives a negative COVID-19 test.

Employees and contractors who have had close contact with an individual who tests positive for COVID-19
or with an individual who displays one or more of the principal symptoms of COVID-19 are prohibited from
entering property owned, leased, or controlled by the District until:

» Fourteen days have passed since the last close contact with the sick or symptomatic individual;
o Or the symptomatic, non-diagnosed individual receives a negative COVID-19 test.

Take steps if symptoms begin at work

Should you become symptomatic at work, you shall:

» If symptoms are severe, call 911. Follow their advice. Communicate with the supervisor and Pandemic
Response Manager, Jodi Duplay, if possible.

» Further distance/isolate yourself from others, if possible. All buildings shall have a designated isolation
space until the sick individual can be transported off-site as quickly as possible.

o If symptoms are mild, let your supervisor know and go home to call your health care professional. Follow
their advice. As you can, please remain in communication with your supervisor and Jodi Duplay.
(Supervisors: contact the Executive Director of Facilities and Custodial Services for instructions regarding
potential building closure and sanitization.)

Self-Report COVID-19 concerns (employees and contractor

To proactively take measures to minimize the spread of COVID-19 and keep our school community as safe as



possible during this Public Health Emergency, employees and contractors shall self-report any COVID-19
related concerns. In the event that an employee or contractor is unable to self-report, the employee should
make best efforts to notify the District or have a member of the employee or contractor’s family notify the
District, as soon as practicable under the circumstances.

Employees and contractors shall self-report any one of the following situations:

Quarantine
¢ You have been advised by a healthcare provider to self-quarantine;

* You have self-quarantined as a preventative care measure because of COVID-19 related symptoms as
described by the Centers for Disease Control and Prevention (i.e. fever, cough, difficulty breathing);

* You are subject to a quarantine or isolation order;

Care for Others
e You are caring for an individual who is subject to an order as described above;

e You are caring for a son or daughter and the school or childcare provider has been closed or is
unavailable due to COVID-19 (if this is impacting your ability to work);

e You must care for an at-risk family member who is following a requirement or recommendation to
quarantine due to exposure to or symptoms of COVID-19;

Exposure
e You know or have reason to believe another employee has COVID-19;

e You have come into contact with someone who has tested positive for COVID-19;
¢ You believe you have been exposed to COVID-19;
e You are experiencing symptoms and are actively seeking a medical diagnosis;

Diagnosis
e Or, you have been diagnosed with/tested positive for COVID-19.

Procedure to self-report

« Employees who are comfortable sharing that information with their immediate supervisor are welcome
to do so. The immediate supervisor will inform the Pandemic Response Manager.

» Employees who are not comfortable sharing that information with their immediate supervisor may share
directly with the Pandemic Response Manager.




When an employee, student, or volunteer/visitor has been diagnosed

The CDC issued guidance to schools and child care programs that includes steps to take when an individual
infected with COVID-19 has been in a school building. The District will follow the steps below.
1. COVID related concern (positive, possible, exposure) reported to Pandemic Response Manager.

2. The initial course of action may be to close the building or parts of the building for 2 to 5 days allowing
additional time for local health officials to gain a better understanding of the situation and provide the
next best steps, as determined on a case-by-case basis.

3. Notify staff and parents that an employee or volunteer/visitor has tested positive for COVID-19 in
accordance with the emergency operations plan and applicable privacy laws. Include guidance to self
monitor and seek medical attention as needed.

4. Clean and disinfect thoroughly:

e Close off areas used by the individuals with COVID-19 and wait as long as practical before
beginning cleaning and disinfection to minimize potential for exposure.

e Open outside doors and windows to increase air circulation. If possible, wait up to 24 hours
before beginning cleaning and disinfecting.

» Cleaning staff should clean and disinfect all areas (e.g. offices, bathrooms and common areas)

used by ill persons, focusing especially on frequently touched surfaces using disinfectants
outlined in CDC guidance.




Maintain confidentiality

The District will take reasonable precautions to protect health information pursuant to all applicable laws
and statutes, including, but not limited to, the Americans with Disability Act of 1990 (ADA), the Health Insur-
ance Portability and Accountability Act of 1996 (HIPAA) and the Family Education Rights and Privacy Act of
1974 (FERPA).

You may hear or become aware of an employee, volunteer, or a student who has been tested or diagnosed
with COVID-19. We will ensure that information related to COVID-19 is safeguarded in accordance with
Federal and State statutes that address confidentiality. Information will be confidentially managed and
disclosed only to those with a need to know.

Staff can help by not engaging others who do not have a need to know, and by refraining from open dialogue
or discussion about individual employee or student medical status. This will help us as a school community
ensure we treat all members with dignity and respect.

Report time spent on-site

Each time you are exiting a WCS building, please report your on-site time by using the link on the Employee
tab on the District webpage. You will record the date, building, your name, time of entry as well as answering
health related questions and cleared yourself to enter the building. As a reminder, if you answer yes to any
self-check questions, do not enter the building. In that case, no form should be completed because you did
not enter the building.

If you travel to multiple sites per day, you need to complete a new report for each time/site visited.




Additional Health Resources

In addition to your own doctor, MESSA has a 24/7 Online Doctor Visit App.

Members must download the BCBSM Online App pictured below (need enrollee ID):

= BCBSM Online Visits
@ LV T-XVY
BCBSM ) ) )

L B B
Online Visits

Talk to a Doctor Now

lo start, please download

our mobile app.

Download App

Mental and Social-Emotional Well-Being

During the COVID-19 pandemic, you may experience an increase in stress, anxiety or fear. Keep in
mind that students and staff can utilize the services of CARE of Southeast Michigan.

www.careofsem.com




Develop, Implement, and Communicate Workplace Flexibilities and Protections
» Sick employees are actively encouraged to stay home.
¢ Non-report of scheduled on-site days will be recorded and routed to bank time.

» Absences will be handled accordingly with appropriate documentation and may require adjustment/
restoration based on legislation and documentation in the future.

Essential staff
Federal guidance regarding critical infrastructure/essential workers found here:

https://www.cisa.gov/sites/default/files/publications/CISA-Guidance-on-Essential-Critical-Infrastructure-
Workers-1-20-508c.pdf?utm medium=email&utm source=govdelivery

Staff required to support or perform the following essential activities are to be included within our remote
work, reduced reporting schedule, or on an on-call basis:

e Distributing food to students and families.
e Ensuring continuity of financial obligations (e.g. payroll, benefits, accounting).
« Continuing access and sanitation at facilities responsible for the essential activities of the District.

e Securing and maintaining facilities and the infrastructure at our facilities.

e Employees necessary to conduct minimum basic school operations consistent with the Continuity of
Learning Plan, including those who facilitate alternative modes of instruction, such as distributing materi-
als and equipment or perform other necessary in-person functions.




Leave protections and documentation

The Families First Coronavirus Response Act (“FFCRA”) provides for leaves under certain circumstances.
Emergency Paid Sick Leave Act

The Families First Coronavirus Response Act (“FFCRA”) Emergency Paid Sick Leave Act (EPSLA) provides eligi-
ble employees time under the following conditions:

» The employee is subject to a Federal, State, or local quarantine or isolation order related to COVID-19.

« The employee has been advised by a health care provider to self-quarantine due to concerns related to
COVID-19.

e The employee is experiencing symptoms of COVID-19 and seeking a medical diagnosis.

e The employee is caring for an individual who is subject to an order as described in (1) above or has been
advised as described in (2) above.

» The employee is caring for a son or daughter of such employee if the school or place of care of the son or
daughter has been closed, or the child care provider of such son or daughter is unavailable, due to COVID
—19 precautions.

» The employee is experiencing any other substantially similar condition specified by the Secretary of

Health and Human Services in consultation with the Secretary of the Treasury and the Secretary of Labor.
Paid sick time is calculated based on the employee’s compensation and the number of hours the employee
would otherwise be scheduled to work and is subject to statutory caps.

Though an employee is not required to use accrued paid vacation leave, personal leave or family leave, an
employee may elect to use accrued paid vacation leave, personal leave or family leave should the statute not
apply to the absence.

Emergency Family and Medical Leave Expansion Act

The FFCRA Emergency Family and Medical Leave Expansion Act (EFMLEA) provides eligible employees up to
twelve (12) weeks of leave if the employee is unable to work (or telework) due to a need for leave to care for
the son or daughter under 18 years of age of such employee if the school or place of care has been closed, or
the child care provider of such son or daughter is unavailable, due to a public health emergency.

An employee must have been employed for at least 30 calendar days to be eligible for leave under the
EFMLEA.

The first ten (10) days for which an employee takes EFMLEA leave shall be unpaid, however the employee
may be eligible for EPSLA, as described above. Each day of leave after the initial 10 shall be paid based on
two-thirds of an employee’s regular rate, and is subject to statutory caps.




Documentation

An employee who needs to take leave under the EPSLA or EFMLEA should submit a formal request by sub-
mitting a Medical or Child Care Accommodations Request Form located in Document Depot with the follow-
ing information:

e The employee’s name;

» The date or dates for which leave is requested:;

» Astatement of the COVID-19 related reason the employee is requesting leave and written support for
such reason;

e And a statement that the employee is unable to work, including by means of telework, for such reason.

In the case of a leave request based on a quarantine order or self-quarantine advice, the statement from the
employee should include the name of the governmental entity ordering quarantine or the name of the
health care professional advising self-quarantine, and, if the person subject to quarantine or advised to self-
quarantine is not the employee, that person’s name and relation to the employee.

In the case of a leave request based on a school closing or child care provider unavailability, the statement
from the employee should include the name and age of the child (or children) to be cared for, the name of
the school that has closed or place of care that is unavailable, and a representation that no other person will
be providing care for the child during the period for which the employee is receiving family medical leave
and, with respect to the employee’s inability to work or telework because of a need to provide care for a
child older than fourteen during daylight hours, a statement that special circumstances exist requiring the
employee to provide care.

Upon submission, and subsequent approval of the leave request, the employee will be notified of the steps
to enter absences, as appropriate, into the district’s absence management system as well as receiving a fol-
low up from a member of the HR staff regarding benefits afforded to the employee under the FFCRA.




Implement Workplace Controls

Occupational safety and health professionals use a framework called the “hierarchy of controls” to select
ways of controlling workplace hazards. In other words, the best way to control a hazard is to systematically
remove it from the workplace, rather than relying on workers to reduce their exposure.

During a COVID-19 outbreak, when it may not be possible to eliminate the hazard, the most effective
protection measures are: engineering controls, administrative controls, safe work practices (a type of
administrative control), and Personal Protective Equipment (PPE).

Examples of Engineering Controls

Engineering controls involve isolating employees from work-related hazards. In workplaces where they are
appropriate, these types of controls reduce exposure to hazards without relying on worker behavior and can
be the most cost-effective solution to implement.

Examples of administrative controls for SARS-CoV-2 include:

Installing high-efficiency air filters.

Increasing ventilation rates in the work environment.
¢ Installing physical barriers, such as clear plastic sneeze guards.

¢ Installing a drive-through window for customer service.

¢ Using specialized negative pressure ventilation in some settings, such as for aerosol generating proce-
dures (e.g., airborne infection isolation rooms in healthcare settings and specialized autopsy suites in
mortuary settings).




Examples of Administrative Controls

Administrative controls require action by the worker or employer. Typically, administrative controls are changes
in work policy or procedures to reduce or minimize exposure to a hazard.

Examples of administrative controls for SARS-CoV-2 include:
» Encouraging sick workers to stay at home.

e Minimizing contact among workers and public visitors by replacing face-to-face meetings with virtual
communications and implementing telework if feasible.

 Establishing alternating days or extra shifts that reduce the total number of employees in a facility at a
given time, allowing them to maintain distance from one another while maintaining a full onsite work
week.

» Discontinuing nonessential travel to locations with ongoing COVID-19 outbreaks. Regularly check CDC
travel warning levels at: www.cdc.gov/coronavirus/2019-ncov/travelers.

» Developing emergency communications plans, including a forum for answering workers’ concerns and
internet-based communications, if feasible.

» Providing workers with up-to-date education and training on COVID-19 risk factors and protective
behaviors (e.g., cough etiquette and care of PPE).

» Training workers who need to use protective clothing and equipment how to put it on, use/wear it, and
take it off correctly, including in the context of their current and potential duties. Training material should
be easy to understand and available in the appropriate language and literacy level for all workers.

Examples of Safe Work Practices

Safe work practices are types of administrative controls that include procedures for safe and proper work
used to reduce the duration, frequency, or intensity of exposure to a hazard.

Examples of safe work practices for SARS-CoV-2 include:

» Providing resources and a work environment that promotes personal hygiene. For example, provide
tissues, no-touch trash cans, hand soap, alcohol-based hand rubs containing at least 60 percent alcohol,
disinfectants, and disposable towels for workers to clean their work surfaces.

» Requiring regular hand washing or the use of alcohol-based hand rubs. Workers should always wash
hands when they are visibly soiled and after removing any PPE.

e Posting handwashing signs in restrooms.



Jobs Classified at Lower Exposure Risk (Caution):
What to Do to Protect Workers

As stated previously, lower exposure risk (caution) jobs are those that: 1) do not require contact with people
known to be, or suspected of being, infected with SARS-CoV-2; and do not have frequent close contact with
(i.e., within 6 feet of) the general public. Workers in this category have minimal occupational contact with
the public and other coworkers.

Workerswhodo nothave frequent contact withthe general public, should still follow the basic infection
measures outlined previously in this handbook. Additional control measures described in this section should
also be implemented.

Engineering Controls
Additional engineering controls are not recommended for workers in the lower exposure risk group.
Administrative Controls

¢ Monitor public health communications about COVID-19 recommendations and ensure that workers have
access to that information. Frequently check the CDC COVID-19 website:
www.cdc.gov/coronavirus/2019-ncov.

» Collaborate with workers to designate effective means of communicating important COVID-19
information.

Personal Protective Equipment and Face Coverings

Additional PPE is not recommended for workers in the lower exposure risk group. Workers should continue
to use the PPE, if any, that they would ordinarily use for other job tasks.

Pursuant to Executive Order 2020-59, all employees performing in-person work are required to wear face
coverings or masks. To the extent it can obtain supplies, the District will provide face coverings or masks to
employees who do not have their own face covering or mask.




Jobs Classified at Medium Exposure Risk: What to Do to Protect Workers

As stated previously, medium exposure risk jobs include those that require frequent and/or close contact
with (i.e., within 6 feet of) people who may be infected with SARS-CoV-2, but who are not known or
suspected COVID-19 patients. Workers in this category may have contact with the general public.

Workerswho have frequent or close contact with individuals who may be infected as part of the general
public should still follow the basic infection measures outlined previously in this handbook. Additional
control measures described in this section should also be implemented.

Engineering Controls

 Install physical barriers, such as clear plastic sneeze guards, where feasible.

Administrative Controls

« Keep public visitors informed about symptoms of COVID-19 and ask sick public visitors to minimize contact
with workers until healthy again, such as by posting signs about COVID-19 and asking public visitors to self-
screen and not enter the building if they cannot answer no to all questions.

» Where appropriate, limit customers’ and the public’s access to the worksite, or restrict access to only certain
workplace areas.

» Consider strategies to minimize face-to-face contact (e.g., drive- through service delivery, phone-based commu-
nication, telework).

» Communicate the availability of medical screening or other worker health resources (e.g., on-site nurse;
telemedicine services).

Personal Protective Equipment and Face Coverings

Workers with medium exposure risk may need to wear some combination of gloves, a gown, a face mask,
and/or a face shield or goggles. PPE ensembles for workers in the medium exposure risk category will vary by
work task, the results of the employer’s hazard assessment, and the types of exposures workers have on the
job. Each employer should select the combination of PPE that protects workers specific to their various work
locations and duties. Additionally, workers should continue to use the PPE, if any, that they would ordinarily
use for other job tasks.

Pursuant to Executive Order 2020-59, all employees performing in-person work are required to wear face
coverings or masks. To the extent it can obtain supplies, the District will provide face coverings or masks to
employees who do not have their own face covering or mask.

Jobs Classified Above Medium Exposure Risk

Recall, jobs with very high exposure risk are those with high potential for exposure to known or suspected
sources of COVID-19 during specific medical, postmortem, or laboratory procedures and high exposure risk
jobs are those with high potential for exposure to known or suspected sources of COVID-19, like workers in
hospitals, nursing homes, mortuaries, first responders, etc. As such, specific controls are not addressed here.
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Maintaining Communication Regarding SARS-CoV-2

Reporting Unsafe Working Conditions

Staff who wish to report working conditions which are not in alignment with expected COVID-19 practices
may report concerns to the Chief Human Resources Officer directly, without fear of reprisal.

The Importance of E-Mail and Staff FAQs

Important District communication will be communicated via District e-mail addresses to impacted
employees, this includes through the published Staff FAQs. As such, employees shall check e-mail regularly,
at minimum, once a day. Recognizing that the Staff FAQs are updated usually weekly, typically on Friday
afternoon, e-mail should be checked later in the day on Friday, or even twice a day on Friday to be sure staff
has the most up-to-date information heading into the following week. This is a dynamic situation that often
requires flexibility of some processes and responses.

Staff are encouraged to share any questions with their association leadership or supervisor. Association lead-
ers maintain regular contact with District leadership. This enables the District to answer specific questions or
concerns, as well as include broad-level questions and concerns in subsequent issues of the Staff FAQs.

For More Information

Federal, state, and local government agencies are the best source of information in the event of an infectious
disease outbreak, such as COVID-19. Staying informed about the latest developments and recommendations
is critical, since specific guidance may change based upon evolving outbreak situations.

Below are several recommended websites to access the most current and accurate information:
Occupational Safety and Health Administration website: www.osha.gov
Centers for Disease Control and Prevention website: www.cdc.gov

National Institute for Occupational Safety and Health website: www.cdc.gov/niosh

Macomb County Health Department website: www.macombgov.org
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Introduction

As the 2020-2021 school year moves into October, this is a formal framework to bring
students back to school. It includes a disclaimer, some important background information, a
reminder about state policy, updated safety protocols, and proposed schedules for elemen-
tary and secondary schools. Please note, while this framework focuses on bringing students
back to school, our district will continue to offer a virtual option for families.

Disclaimer

As has been the case since March when our schools were closed due to the spread of
COVID-19, our plans remain fluid to respect the pandemic, as well as the politics. As we began
to formalize this document, the Michigan Supreme Court overturned all Executive Orders from
the Governor since April. The following week, the Michigan Department of Health and Human
Service issued a range of guidelines intended to replicate the safety items outlined by
Executive Orders from the Governor. Our district continues to stay informed about
developments, adjusting our plans accordingly.

With that in mind, this framework represents our best thinking based on the current
conditions.



Background Information

Before reviewing a framework of tentative schedules, timelines, and logistics, a look at the
status of COVID cases across the state as well as locally, along with a review of what other
districts in our county are doing is important.

COVID-19 Spread in Michigan:

The American Academy of Pediatrics maintains a count (updated weekly) of reported COVID
cases in children. Our office has monitored this report weekly since July. You will find a chart
below, developed internally using this data:
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You will notice that while overall cases of COVID have grown since late July, which
corresponds to an increase in the percentage of total cases of children, “new cases” have
not gone up each week, even after school started across the state.

For these purposes, “children” are defined as ages 0-19, which does include some young
people in their first year beyond high school.



Background Information

Approaches to Opening School in Macomb County:
To follow developments from around the county, our office has monitored School Board
meetings, public messages, and regular contact with colleagues and parents from other

communities. Below is a map, showing how districts in Macomb County opened the school
year:
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You will notice eight of 21 districts in our county opened the school year with some form of
Face-to-Face instruction. All districts in Macomb County offered a virtual option for families
who were uncomfortable with their children returning to school.



Background Information

Below is the latest update of our county map, updated on October 12, 2020:
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You will notice most districts in Macomb County have returned to some form of Face-to-Face
after the start of the school year. As an important point of context, while some district such as
Chippewa Valley have plans for a K-12 return, others such as Utica are beginning with smaller
groups such as K-1 and Special Education students. “Face-to-Face” represents a true mixed
bag; most districts are pursuing a hybrid model with small groups of students attending partial
days. To our knowledge, very few districts in the northern part of Macomb County have all
students who wanted in-person instruction present at school each day.

An important consideration is potential enrollment loss to other districts around Macomb
County. Should infection rates remain steady, and as schools continue to bring students in and

programs continue to evolve, families choosing Schools of Choice options becomes a stronger
possibility.



State Policy Information

The recent decision by the State Supreme Court prompted a response from the Michigan
Department of Health and Human Service issued a range of guidelines intended to replicate
the safety items outlined by Executive Orders from the Governor. Considering the similarities
between the Governor’s Plan and the MDHHS guidelines, the “Safe Schools Roadmap” from

June remains a strong way to organize logistics. This guidance created the framework of our
District Crisis team response to COVID. As a refresher:

Phase 4

In-person instruction permitted with
required safety protocols

Phase 5

In-person instruction permitted with minimal
required protocols

Personal
Protective
Equipment

Face Coverings are required for:
All staff
PreK-12 students in hallways and com-
mon areas
TK-12 students in classrooms
All people on a bus

Face Coverings are strongly recommended, but not
required, for:
All staff

Pre-K-12 students in hallways and common areas.

Hygiene

Schools are required to:

Provide supplies including soap, hand
sanitizer, paper towels, tissues, and
informational signs

Procure portable handwashing stations
to be set up throughout school
buildings

Teach and reinforce proper handwash-
ing procedures

Wash hands or use hand sanitizer be-

fore entering the cafeteria or
school buses

It is strongly recommended, but not required, that:
Schools provide supplies including soap, hand
sanitizer, paper towels, tissues, and educa-
tion about healthy behaviors
Students wash hands or use hand sanitizer when
changing classrooms, entering the cafeteria,
or getting on a bus.

Spacing,
Movement,
Access

Schools are required to:
Prohibit indoor assemblies with more
than one class

It is strongly recommended, but not re-
quired that:
Desks, students, and teachers be
spaced 6 feet apart
Guests are limited in buildings
Signage, floor markings, and seating
encourage distancing and proper
hygiene.

It is recommended that:
Desks, students, and teachers be spaced as far
apart as possible
Guests are limited in buildings
Signage, floor markings, and seating encourage
distancing and proper hygiene




State Policy Information

Phase 4

In-person instruction permitted with
required safety protocols

Phase 5

In-person instruction permitted with minimal
required protocols

Testing Protocols

Schools are required to:

Cooperate with the local health depart-
ment regarding implementing pro-
tocols for screening students and
staff

It is strongly recommended that:
Schools identify a space and designate
it as a quarantine area
Send symptomatic students and staff home
until they have a negative test or have re-
covered according to CDC guidelines.

It is strongly recommended that:
Schools identify a space and designate it asa
quarantine area
Send symptomatic students and staff home until they
have a negative test or have recovered according to

CDC guidelines.

Responding to
Positive Tests
Among Staff and
Students

It is required that schools:

Cooperate with the local public health
department if a confirmed case of
COVID-19 is identified, and in par-
ticular, must collect the contact
information for any close contacts
of the affected individual from two
days before he or she showed
symptoms to the time when he or
she was last present at the school.

It is strongly recommended, but not
required, that schools:

Notify local health officials, staff, and
students immediately of any possi-
ble case of COVID-19 while main-
taining confidentiality consistent
with the Americans with Disabili-
ties Act (ADA) and other applicable
federal and state privacy laws.

It is strongly recommended, but not
required, that the health department:
Initiate contact tracing, following regu-

lar public health practice. Anyone
who was within close contact of
the case (less than six feet apart for
15+ minutes) will be asked to self-
quarantine for up to 14 days after
exposure.

It is strongly recommended, but not required, that
schools:
Notify local health officials, staff, and students
immediately of any possible case of COVID-
19 while maintaining confidentiality con-
sistent with the Americans with Disabilities
Act (ADA) and other applicable federal and
state privacy laws.

It is strongly recommended, but not required, that
the health department:

Initiate contact tracing, following regular public
health practice. Anyone who was within close
contact of the case (less than six feet apart
for 15+ minutes) will be asked to self-
quarantine for up to 14 days after exposure.




State Policy Information

Phase 4

In-person instruction permitted with
required safety protocols

Phase 5

In-person instruction permitted with minimal

required protocols

Cleaning

Schools are required to:

Clean frequently touched surfaces in-
cluding light switches, doors,
benches, bathrooms at least every
four hours

Clean libraries, computer labs, arts, and
other hand-on classrooms after
every class period

Wipe down student desks after every
class period

Playground structures must continue to
undergo normal routine cleaning

It is strongly recommended, but not required, that:
Clean frequently touched surfaces including light

switches, doors, benches, hathrooms at least
every four hours

Clean libraries, computer labs, arts, and other

hand-on classrooms after every class period

Wipe down student desks after every class period
Playground structures must continue to undergo

normal routine cleaning




Logistics

Currently our region is in Phase 4 of the Governor’s Roadmap. This served as the basis for our
plans to return Special Education students, our plans for in-person SAT testing, and remains

the basis for this framework. With that in mind, our framework to bring back all students
includes:

Personal Protective Equipment

Face Coverings are required for all staff and TK-12 students in hallways, common areas,
classrooms, and on buses. Face coverings may be homemade or disposable level-one (basic)
grade surgical masks. Homemade facial coverings must be washed daily, and disposable
facial coverings must be disposed of at the end of each day. For those who do not bring a
face covering from home, WCS will provide disposable face coverings. Any staff or student
who is unable to medically tolerate a facial covering must not wear one. Our district will
require documentation for those unable to wear a facial covering.

Hygiene

Regardless of the Phase of the Governor’s plan, our schools will provide supplies including
soap, hand sanitizer, paper towels, tissues, and informational signs. We will also teach and
reinforce proper handwashing procedures and ensure students and staff wash their hands or
use hand sanitizer before entering the cafeteria or school buses.

Spacing, Movement, and Access

Work stations/desks for students and teachers will be spaced 6 feet apart, and all work
stations/desks will face the same direction. Furniture that cannot be easily sanitized or does
not allow for spacing will be removed from classrooms and not available for use.

Guests will have limited access to our buildings.

Hallways and Common Areas

Schedules will be staggered to limit the number of students in hallways at one time. We will
adjust lunch schedules to maximize spacing, and students can expect assigned seating in our
cafeterias. Recess will be held outside as often as possible.




Logistics

Responding to Positive Tests Among Staff and Students

As has been our practice, should a staff member or student test positive for Covid-19, our
School Nurse and COVID manager would notify local health officials, staff, and students imme-
diately of any possible case of COVID-19 while maintaining confidentiality consistent with the
Americans with Disabilities Act (ADA) and other applicable federal and state privacy laws. We
would follow Health Department recommendations on cleaning and sanitizing any areas.

Cleaning

Custodians will continue to follow our daily cleaning protocols that staff was trained on last
spring. You will notice in the proposed schedules below, Wednesday is reserved as a “Remote
Learning/Teacher Collaboration” day. This approach will give our custodians extra time to
ensure our buildings stay clean.




Proposed Elementary Schedule

A Cohort Model

This framework splits students into two groups, or cohorts. To ensure proper spacing and
logistics, our plan assumes all students will return to in-person learning, realizing many fami-
lies will choose to remain virtual. This approach allows us to be prepared for the eventual
reality that some families who choose to remain virtual will return to school at some point.

Context

Our goal is to bring students back to school for full days. However, as a first step, due to the
challenges of spacing in our cafeterias, the mask fatigue we are currently seeing in our ele-
mentary special education students, and to minimize asynchronous remote learning, | am
proposing students come to school for a half-day in person. To allow us to properly space
students, we will have two cohorts of half the students per class.

Cohort A and Cohort B both participate in the “Remote Learning” in the afternoon on Mon-
day, Tuesday, Thursday, and Friday.

Nutrition Services

Our approach to feeding students (Wednesday distributions) would remain intact as we
bring in elementary students. Operating lunch periods at the elementary level, even with
reduced numbers of students, requires extra staffing, which would be part of our future
planning. The community food distribution schedule is subject to change based on how
many students return to in person learning.

Days of the Week

An important lesson learned this summer was the importance of the Health Department’s
recommendation on contact tracing. When there is a positive case, people who were within
6 feet of the individual for more than 15 minutes during the 48 hours before symptoms first
developed must quarantine. Our cohort schedules found below were constructed with this
48 hour period in mind.




Proposed Elementary Schedule

Elementary Schedule

| Monday

1 uesday

. ednesday

Thursdav :

Friday

In-Person Asynchronous Intervention In-Person Asynchronous
Instruction Learning Groups Instruction Learning

SEL Supports
Specials Specials Specials Specials Specials
Remote Remote Teacher work Remote Remote
Learning Learning time Learning Learning

: onday

Tuesday

Wednesday

Thursday

Friday

Asynchronous In-Person In- Intervention Asynchronous In-Person In-
Learning struction Groups Learning struction
SEL Supports
Specials Specials Specials Specials Specials
Remote Learn- Remote Learn- Teacher work Remote Learn- Remote Learn-
| ing ing time ing ing




Proposed Secondary Schedule

Context

Much like the elementary framework, the Secondary School Schedule has a cohort model,
which allows us to space students in classrooms. Being that our secondary students are
older, can tolerate masks longer, and our district has to balance the programs at Butcher
(MMSTC, MS2TC and MSVPA), as well as CPC, this framework is for a full day of school.

While not marked on this sample schedule, students will eat lunch each day in our cafeteria.
The number of students in the building will determine if students are spread over 3 or 4

lunch periods. Times will be adjusted accordingly.

Cohort A and Cohort B both participate in the “Remote Learning” on Wednesday mornings.

Secondary Schedule

Monday

Tuesday Wednesday Thursday Friday

In-Person Asynchronous Connect Class In-person Asynchronous
Learning Learning Learning Learning

Remote Learn-
ing, 30 minute
classes (8 am
until 11:30 am)

Teacher work
time 12 pm
until 3 pm)

Monday

Tuesday Wednesday Thursday Friday

Asynchronous In-Person Connect Class Asynchronous In-Person
Learning Learning Learning Learning

Remote Learn-
ing, 30 minute
classes (8 am
until 11:30 am)

Teacher work
time 12 pm
until 3 pm)




Proposed Timeline

Start Dates

To prepare for this change, we need every family in WCS to do the following by
October 23, 2020:

» Review this Parent Guide to “Return to In-Person Learning Framework” and the
Frequently Asked Questions (FAQs).

» Complete the “WCS Return to In-Person Learning Survey” at wcskids.net to let us know
your choice.

e Please submit additional questions to info@wcskids.net, and we will update our FAQs to
keep you informed.

It is very important to note that we cannot set a start date for in-person learning until
families complete the survey and we develop a schedule for students and staff.

Though the final timeline will be entirely dependent on the survey to determine the needs of
the community, and being able to work out final staffing and logistics, we have established a
target of bringing students back beginning in November. We have identified, however, the
order of the return. Our Pre-K - 2 would be included in the first group; 3 — 5 next; followed
by 6 and 9; and the remaining secondary grades as the final group.




10/26/2020

75% Attendance Report
Total of Selected Schools

MI_75_Membership_50230-1.html

Start Date: 10/01/2020 End Date: 10/24/2020

If Enrolled, Absent, Present and Percent Present are all zeros fo
for missing information on that date. Verify that itis a valid date o

only valid for the schools, these columns will be empty on the totals page.

r a specific date and the calendar type is not MI Forgiven Day, check the calendar setup
f instruction and that students are enrolled in classes. The Type and Note columns are

Report Date Enrolled
10/01/2020 12992
10/02/2020 12924
10/05/2020 12994
*10/06/2020 12994
10/07/2020 13066
10/08/2020 12999
10/09/2020 12927
10/12/2020 13004
10/13/2020 13001
10/14/2020 13006
10/15/2020 13000
10/16/2020 13069
10/19/2020 13005
10/20/2020 13003
10/21/2020 13010
10/22/2020 13010
10/23/2020 12942

fotal Number of Days: 17

Signature:

Absent
64
69
72
38
21
30
32
44
30
33
31
68
53
40
22
30
89

Present
12928
12855
12922
12956
13045
12969
12895
12960
12971
12973
12969
13001
12952
12963
12988
12980
12853

Date:

Percent Present
99.507%
99.466%
99.446%
99.708%
99.839%
99.769%
99.752%
99.662%
99.769%
99.746%
99.762%
99.480%
99.592%
99.692%
99.831%
99.769%
99.312%

Type

file://C:/U serslkdumas!AppDatalLocaIlTemleI#75_Membership_50230-ﬁ .html

Note

19/24



Warren Consolidated Schools

Creating Dynamic Futures through Student Achievement, High Expectations, and Strong Relationships

MEMORANDUM

Human Resources

TO: John C. Bernia, Jr., Chief Academic Officer

FROM: Jodi Duplay, Pandemic Response Manager
DATE: October 26, 2020

RE: Monthly Update: COVID-19 Preparedness and Response Plan

Please see below for this month’s updates to our District COVID-19 Preparedness and Response Plan, which
include:

e Page 1 (cover) —added new revision date and version number

e Page 2 —added version number

e Page 7 —added “Reporting Unsafe Working Conditions” to the list of included information

¢ Page 8 - added “Please note: Information below may change based on revised guidelines provided by
the CDC and/or the Macomb County Health Department.”

e Page 8 -Changed to “Or the symptomatic, non-diagnosed employee or contractor receives a negative
COVID-19 test.”

e Page 8- Changed to “Or the symptomatic, non-diagnosed individual receives a negative COVID-19 test.”

e Page 8 - Changed first sentence under “Take steps if symptoms begin at work” to the following: “Should
you become symptomatic at work, you shall:”

e Page 8 — Added “and Pandemic Response Manager, Jodi Duplay,”
e Page 9 - Changed to “Pandemic Response Manager.”
e Page 10 — Changed title to “...employee, student, volunteer/visitor...”
e Page 10 - Changed “These steps include:” to the following instead - “The district will follow the steps
below.”
e Page 10— Added #1 - COVID related concern (positive, possible, exposure) reported to Pandemic
Response Manager.
* Page 11 - Added "the Americans with Disabilities Act of 1990 (ADA”
e Page 12 — Added the following.
*  Mental and Social-Emotional Well-Being
o During the COVID-19 pandemic, you may experience an increase in stress, anxiety or fear. Keep
in mind that students and staff can utilize the services of CARE of Southeast Michigan.
o www.careofsem.com
e Page 13 —removed first statement
e Page 14 — Added “Paid” to the title so it reads “Emergency Paid Sick Leave Act:
e Page 14 — Added "EPSLA” in first sentence and in the last paragraph instead of spelling it out.
e Page 15— Added “EPSLA” in first sentence
e Page 15— Added statements regarding the process for requesting a child care or medical accommodation.
e Page 20— Added Macomb County Health Department: www.macombgov.org




