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EXTENDED COVID-19 LEARNING PLAN UPDATE

John Bernia, Chief Academic Officer, will present an update of the Extended Covid-19
Learning Plan Update.

Board of Education Meeting: January 20, 2021



1/12/2021

WARREN CONSOLIDATED SCHOOLS

Extended COVID-19 Learning
Plan Update

Board of Education Meeting,
December 20, 2021

e el

@ A Legislative Requirement

» On August 20, 2020 Governor Whitmer signed
House Bill 5913 into law as Public Act 149.
Section 98a states that in order to receive state
aid for 2020-2021, districts must provide for
instruction under an extended COVID-19 Learning
Plan (“Plan”) that has been approved by an
intermediate district or authorizing body.

» The legislation also requires a monthly update to
the Board of Education.
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& Some Important Dates

» October 1, 2020 - Plans must be submitted to the
Macomb Intermediate School District and published
on the District Website under the transparency tab.

» October 7, 2020 - Count Day

» October 19, 2020 - All students K-3 must be screened
in reading.

» November 6, 2020 - All students K-8 must be assessed
in reading and math.

» February 1, 2021 - An update, with student data, on
our progress on our plan must be published.

» June 30, 2021 - A second update, with updated
student data, on our progress must be published.

& Updates to our Plan

» Updates for this month:
» How are we providing instruction?
» Currently, we are continuing to provide Remote Instruction to students.
» On December 20, the Governor announced athletics would resume. In compliance with the requirements
of the Michigan Department of Health and Human Services and the Michigan High School Athletic
Association, athletes who were competing in state tournaments when play was suspended in November
were brought back and allowed to play.
» How are we servicing Special Education Students?

» Our district is in compliance with state requirements on Contingency Learning Plan documents, and is
servicing special education students remotely at this time.

» How are we consulting with the health department?

» We continue to work with the Macomb County Health Department. Their guidance allows us to update our :
Preparedness and Response Plan.

» Where are we on our Benchmark Assessments?

» We met the timeline for assessing students in grades K-8, and met the timeline to published scores to
parents.

» What are our attendance rates?
» Overall, to this point, our attendance rates have been very strong.
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& Fall Benchmark Assessment Data

» The MAP Growth Reading and Math assessments provided by NWEA has been
previously used and will continue to be used during the 2020-21 school year. The
results from NWEA MAP Growth provides the opportunity to identify students
instructional level in reading and math. These instructional levels can help
identify students who may be performing at a lower or higher level than their
grade level peers. These assessments are used among other data points to
identity students who may be at risk and need additional supports within the
district’s MTSS process.

» The only exception is for Reading in %rades K-5, where our district will use our
Local Benchmark, Michigan Literacy Progress Profile (MLPP)/Developmental
Reading Assessment 2 (DRA). As is the case with the NWEA MAP Growth
Assessment, this will provide data points that will inform our MTSS process and is
the assessment we annually use to comply with K-3 Reading Legislation.

» On the next set of slides, you will see major overviews of our analysis of our
benchmark assessments, as well as our data to show compliance with Michigan’s
K-3 Reading Legislation. Commonly in our district, we refer to this as “IRP”
(Individualized Reading Plan) data.

& IRP/DRA Data (K-5 Reading)

» IRP Data (2 or more grade levels behind)- has
increased due to the loss of instruction time since
March 2020, however we see a consistent increase of
4-5% for grades 1-3.

» DRA- As students get older, the gap between male and
female On Level widens as females outperform their
male peers at a higher rate.

» Of the 415 potentially tested Kindergarten DRA
students, 381 of them scored at a Level A or Above on
the Fall DRA Assessment

» 56.5% of 2nd graders placed in Intervention. That is
an 18.9% increase from the 1st grade group.
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@ 6-8 MAP Reading

» The breakdown of Lo/LoAvg, Avg, HiAvg/Hi is
consistent across grades 6-8.

» Girls are outperforming boys in ELA. On the
lowest and highest scoring categories on NWEA,
this gap grows as kids ascend through the grade
levels.

»ED, EL, and SWD students have greater
performance gaps than their peers in ELA.

& K-12 Math

» There is no significant difference between overall
categorical percentile scores from Fall of 2019 to
Fall 2020.

» Elementary- District- Positive increase from Fall
2019 to Fall 2020.

» Middle School- District- Remained consistent from
Fall 2019 to Fall 2020.
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& Wrapping Up

» Thank you for your ongoing support, any
questions?
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TO: Dr. Robert D. Livernois, Ph. D., Superintendent

FROM: John Bernia, Chief Academic Officer
DATE: January 12, 2021
RE: Monthly Update

Enclosed with this memo are the monthly updates to our Extended COVID-19 Learning Plan. As was the
case last month, this document is updated to reflect where we are on our requirements from the State
as of the writing of this memo.

For ease of reading, the updates for this month include:

* Dates have been updated to reflect the latest version.

® Page 6 — Added information about the return of high school athletics, specifically, athletes that
were competing in state tournament play when sports were suspended.

e Page 12 - Updated the monthly attendance rate information.

° Page 14 - Added a statement that we are enclosing our benchmark data as required by state
law,

In addition, please find additional information:

e Our monthly attendance reports for the district.

° A memo from Pandemic Manager, Jodi Duplay, about positive case counts.

e Our updated District Roadmap and Pandemic Response Manual. Changes in these documents

include:
o Inthe Preparedness Plan, the following changes were made:
® Updated the length of quarantine times from 14 days to 10 days for exposure

and for a positive/probable case; this change aligns with a recommendation
from the Macomb County Health Department.

* Removed the language referencing the FFCRA since it expired on December 31,
2020;



= Updated the Table of Contents and page numbers to reflect the removal the
FFCRA section.

o In the District Roadmap, the following changes were made:

s Added Quarantine room locations for Angus and Fillmore;

= Added Entrance/Exit Doors for Angus and Fillmore;

s Updated the MCHD Flowcharts to reflect the change in the length of quarantine
from 14 days to 10 days. This change aligns with a recommendation from the
Macomb County Health Department.

A memo from Executive Director of Curriculum, Pamela Fry, overviewing our Benchmark
Assessment Data, as well as our fall benchmark assessment data.
o In addition to thanking Mrs. Fry and her team for their hard work to gather and analyze
our data, | wanted to include two points of context.

» |tisimportant to remember that because students are learning remotely, this is
the first time these assessments were taken at home. It is also the first time we
have used the NWEA to assess students in Kindergarten.

On October 1, 2020, as part of the State Aide Bill, districts are required to publish and post a
report about professional development offerings for teachers, parents, and students to manage
the transition to a remote environment. The Macomb Intermediate School District provided us
with a template to publish this information, which you will find enclosed.
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1/8/2021

75% Attendance Report
Total of Selected Schools

MI_75_Membership_50230.htm

Start Date: 11/18/2020 End Date: 01/07/2021

If Enrolled, Absent, Present and Percent Present are all zeros for a specific date and the calendar type is not MI Forgiven Day, check the calendar setup
for missing information on that date. Verify that it is a valid date of instruction and that students are enrolled in classes. The Type and Note columns are
only valid for the schools, these columns will be empty on the totals page.

Report Date

11/18/2020
11/19/2020
11/20/2020
11/23/2020
11/24/2020
11/30/2020
12/01/2020
12/02/2020
12/03/2020
12/04/2020
12/07/2020
12/08/2020
12/09/2020
12/10/2020
12/11/2020
12/14/2020
12/15/2020
12/16/2020
12/17/2020
12/18/2020
01/04/2021
01/05/2021
01/06/2021
01/07/2021

Total Number of Days: 24

Signature:

Enrolled Absent
13012 63
13009 80
13081 76
13076 95
1301 145
13010 143
13002 95
13007 99
13002 82
13008 70
13005 147
12995 79
13002 12
12997 98
12994 71
12999 140
12994 91
12999 130
12993 131
12952 170
13002 189
12998 137
13007 137
12998 131

Present

g —

12929
13005
12981
12866
12867
12907
12908
12920
12938
12858
12916
12890
12899
12923
12859
12903
12869
12862
12782
12813
12861
12870
12867

Date:

Percent Prgsent

99.516%
99.385%
99.419%
99.273%
98.886%
98.901%
99.269%
99.239%
99.369%
99.462%
98.870%
99.,392%
99.139%
99.246%
99.454%
98.923%
99.300%
99.000%
98.992%
98.687%
98.546%
98.946%
98.947%
98.992%

L. -

file:/l/C:/Users/kdumas/AppData/LocalTemp/MI_75_Membership_50230.html

Note

19/24



Warren Consolidated Schools

Creating Dynamic Futures through Student Achievement, High Expectations, and Strong Relationships

MEMORANDUM
Pandemic Response Manager
To: John Bernia
From: Jodi Duplay?ﬁ
Date: January 8, 2021
RE: Positive Case Report

The charts below represent the total number of positive and probable cases for the
district from 11/17/2020 through 1/7/2021.

Some health care professionals have not recommended getting tested if an individual
has been exposed and is symptomatic. Because this increases the number of probable
cases the charts below are broken down by positive and probable cases. As a
reminder, a probable case is defined as an individual who has been exposed to the
virus and has symptoms, but has not received a positive test result.

Please let me know if you have any questions.

Students — Total of 83

Building Total Positive | Total Probable
Beer

Black
Carleton
Carter
Carter/MS2TC
Cousino
Cousino/CPC
Cromie
Harwood
Holden
Green Acres
Grissom

Lean

Siersma
Sterling Heights
Warren Mott
Wilde
Wilkerson
Willow Woods

W= |N

(6]
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Warren Consolidated Schools

The MI Safe Schools:

Michigan’s 2020-21 Return to School Roadmap

September 2020
Revised 9/30/2020
Revised 10/15/2020

Revised 1/8/2021



WARREN
CONSOLIDATED Return to School Roadmap
SCHOOLS

Disclaimer: If you have questions or need additional information/supplies related this Return to School Plan, contact your
building principal or immediate supervisor.

Personal Protective Equipment (PPE)

PPE, including facial coverings, gloves, hand sanitizer and sanitizing wipes will be provided for all staff
in each classroom and work area.

Face coverings are required indoors and outdoors by all who can medically tolerate and use without
assistance. Those who cannot will proceed with an accommodation request.

Face shields and KN95 masks will be available for certain staff, as needed.
Bell covers and puppy pads will be available for instruments (band), as needed.
Minimum of two thermal thermometers will be available in the main office.

Plexiglass will be installed, as required, in main office, quarantine room, and other appropriate areas,
particularly where social distancing cannot be maintained.

Hand sanitizer stations/pumps will be available throughout the building in areas such as the cafeteria,
quarantine room, media center, main office, and other like areas.

Signage reminding students and staff to wear a mask will be installed throughout the building.

PPE supplies will be stored in every classroom in the teacher's PPE kit, and bulk supplies will be stored
in the Custodial Receiving Area/storeroom.

As additional supplies are needed, staff will communicate in writing to the Building Secretary or the
Head Custodian. The Head Custodian will request additional supplies from the Executive Director of
Facilities & Custodial Services Kerry Weishaupt.

Hygiene

Hand sanitizing station/pumps/wipes will be available for use as students move throughout the
building and before and after eating and activities, etc.

Students will be advised to use hand sanitizer as they enter a new space in the building. Staff will be
expected to follow the same protocols.

Staff will teach proper hygiene to students.
Staff members will monitor and encourage the use of hand sanitizer, especially for young children.

Classroom activities where supplies would normally be shared will be limited. An example would be
the use of science materials, where students would stay with the same group daily and wear gloves.



WARREN

CONSOLIDATED Return to School Roadmap
SCHOOLS

Disclaimer: If you have questions or need additional information/supplies related this Return to School Plan, contact your
building principal or imnmediate supervisor.

Signage throughout the building will remind students of appropriate handwashing protocols.

Spacing, Movement and Access

Student desks will be spaced as feasible, with optimal spacing at 6 feet.

Training in individual school buildings will address remaining six feet (or more) apart in hallways and
staggered movements and will be monitored by staff. This will include walking on one side of hallways
(staying to the right), one way stairwells, etc.

Staff members will work to maintain a six foot distance from others while at work in school buildings.

Each building will designate specific entrances for students, staff, and guests.

Each building will designate a specific room (or rooms) to be utilized as a Quarantine Room and will
monitor the PPE supplies in that room, including masks, gloves, gowns, thermometers, hand sanitizer
and sanitizing wipes.

Signs marking the flow of traffic, social distancing, and general Covid safety protocols will be installed
throughout the building.

Screening Students, Staff, and Guests

HIPAA and FERPA laws will be taken into consideration for all who may fall ill and/or contract COVID-
19, and additional training and guidelines will be provided for all staff.

NO5/KNS5 masks will be provided when necessary.

Entrances and exits will be determined according to on-site safety protocols. Points of entry will be
minimized, and these protocols will continue to be followed and monitored.

Parent communications will include the process and stress the responsibility of screening for symptoms
prior to sending the student to school.

Masks will be available for those staff, students, and guests who do not have one upon entry to the
building.

Staff will utilize the QR code, URL, or log in to the district website to complete the employee screening
guestionnaire each time they are on-site.

Self-check or QR code signage will be posted on entrance doors asking the staff member or guest to
complete the COVID-19 questionnaire.

Guests will be limited. Appointments will be encouraged.



WARREN
CONSOLIDATED Return to School Roadmap

SCHOOLS

Disclaimer: If you have questions or need additional information/supplies related this Return to School Plan, contact your
building principal or immediate supervisor.
o Office staff will complete a screening form for guests.

Testing Protocols for Students and Staff and Responding to Positive Cases

e County-wide protocols/guidance have been determined in partnership with the Macomb County Health
Department and will be addressed on a case-by-case basis within local school districts.

e Parent communications will include the process of screening for symptoms prior to sending the student
to school.

o Administration will follow the procedure in the COVID Response Plan and contact Jodi Duplay, WCS
Pandemic Manager, immediately if there is a known or suspected positive case.

Responding to Positive Tests Among Staff and Students

o County-wide protocols/guidance have been determined in partnership with the Macomb County Health
Department and will be addressed on a case-by-case basis within local school districts.

¢ HIPAA and FERPA laws will be taken into consideration for all who may fall ill and/or contract COVID-
19, and additional training and guidelines will be provided for all staff.

o Staff will be provided with proper PPE when performing cleaning and disinfecting of any impacted areas
(this includes mask, gloves, and face shield). If needed, rooms may be closed for 24 hours before

cleaning.

» Buildings will designate an area or classroom to utilize as a relocation room, if necessary.

o At the end of this document, please see the latest recommendations from the Macomb County Health
Department - "Responding to Cases of COVID-19 Among Students, Teachers, and Staff," including two
flowcharts for addressing student and teacher related cases. These procedures are consistent with our

current policies and procedures and represent the latest and best response planning to this
pandemic.

Nutrition Services, Gathering and Extracurricular Activities

e Food Service staff will continue to use personal protective equipment as recommended by the County
Health Department.

e The use of the cafeteria will be limited. When in use, spacing protocols will be followed.
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CONSOLIDATED Return to School Roadmap
SCHOOLS

Disclaimer: If you have questions or need additional information/supplies related this Return to School Plan, contact your
building principal or inmediate supervisor.

Busing protocols will be followed when transporting students.

Students will be required to wear masks until seated in the cafeteria.

All kitchen staff will wear face coverings. All required PPE, including face shields, mask, and gloves will
be worn when working directly with food distribution to students.

Cafeterias will be at 50% capacity to be in compliance with the Macomb Health Department
requirements.

Self-service stations, such as the salad bar and condiments/silverware stations, will be eliminated to
reduce cross contamination. Instead, condiment packets and pre-wrapped silverware will be handed to
students at the register.

Food will be served to students on disposable trays or individually packaged for students to select for
themselves.

The menu will have limited options to allow students to make quick decisions while going through the
service line.

There will be no field trips, guest speakers, or assemblies until further notice.

Extracurricular activity participants must have the WCS Pledge signed by the student and
parent/guardian prior to engaging in the activity.

All extracurricular activities must be entered into FS Direct three (3) school days prior to the date of the
event.

Athletics

Handshakes, fist bumps, etc. will be discouraged. As these are reactionary during games, students will
be reminded often of the risks incurred.

Guidelines from the Macomb Area Conference (MAC), Michigan High School Athletic Association
(MHSAA), and National Federation of State High School Associations (NFHS) for both indoor and
outdoor events will be implemented.

Social distance and crowd sizes will be monitored and maintained as applicable.

Extracurricular activity participants must have the WCS Pledge signed by the student and
parent/guardian prior to engaging in the activity.

All extracurricular activities must be entered into FS Direct three (3) school days prior to the date of the
event

Spectators will be limited to two (2) per athlete and must have a ticket to enter an event. All minors
must be accompanied by an adult.
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Disclaimer: If you have questions or need additional information/supplies related this Return to School Plan, contact your
building principal or immediate supervisor.

e Spectators will complete the COVID-19 Screening Questionnaire prior to entering the event.
 Signage for social distancing and general Covid safety protocols will be posted throughout the building
and at outdoor facilities.
Cleaning

e Cleaning protocols will focus on frequently touched surfaces. Bathrooms will be cleaned every four
hours.

o Student desks will be wiped between each class period in secondary buildings.
o Playground equipment will continue to be cleaned regularly.

e At the conclusion of the school day all classrooms will be thoroughly cleaned.

e Staff performing the cleaning will wear gloves, mask and a face shield.

o Wipes will be accessible so that staff can wipe down phones and work spaces as desired.

Busing and Student Transportation

e When students are on the bus, the bus windows will be open when possible. Students will be loaded
from back to front and unloaded front to back.

e Bus drivers and students will be required to wear a mask; students without a mask will be provided
one.

e Students will sanitize hands upon entering the bus and each bus will be sanitized after each run.

e During phase 5, transportation protocols will likely follow many of the phase 4 protocols to the extent
feasible, especially separating sick students from healthy students.

Medically Vulnerable Students and Staff

e County-wide procedures will be created for all staff, including those who are documented as medically
fragile and high-risk.

o Staff is encouraged to use the medical accommodations forms as appropriate.
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Disclaimer: If you have questions or need additional information/supplies related this Return to School Plan, contact your
building principal or inmediate supervisor.

Mental & Social-Emotional Health

Districts may use programs such as SAEBRS assessment, part of Fast Bridge, to assess individual
students’ mental health. https://www.fastbridge.org/saebrs/

Phases 1-3
o Itis imperative during this time that districts create remote learning that attends to student social

and emotional needs. Some of the ways districts will ensure that all school community members
feel connected and informed include:

* Providing ongoing communication among all stakeholders

+ Provide opportunities for positive feedback/connection between students and teachers

+ Acknowledge students’ current situation and context

*+ Provide students with appropriate supports to process events

+ Utilize trauma-informed practices, when possible

+  Utilize school and community resources to provide mental health supports

* Leverage the use of Guidance Counselors/Social Workers for ongoing support and
check-ins

Districts will also use a variety of strategies to maintain regular communication with students that may
include phone calls, written letters, email, virtual meetings using technology platforms such as Google
Classroom, Schoology, or Zoom. This will allow staff to stay connected and maintain supportive
relationships with all students. All staff will work together to provide this support, including teachers,
principals, counselors, social workers, etc.

To maintain connection to existing supports that were in place prior to the closure of school buildings,
districts share resources so families can connect with professional, certified staff who provide support
services to families at the school level. Districts will also provide access to the information related to
COVID-19 provided by the county, state, and federal resources, including the Center for Disease
Control (CDC), the Michigan Department of Health and Human Services (MDHS), and the Macomb
County Health Department (MCHD).

CASEL Leveraging the Power of SEL (Social & Emotional Learning): Local districts may leverage
SEL by considering the following:

o Take time to build partnerships, deepen your understanding, and plan for SEL.

o Design opportunities for adults to connect, heal, and cultivate their own SEL competencies and
capacities.

o Create emotionally and physically safe, supportive, and engaging learning environments that
promote all students’ social and emotional development.

o Use data as an opportunity to deepen relationships and continuously improve support for students,
families, and staff.



WARREN
CONSOLIDATED Return to School Roadmap
SCHOOLS

Disclaimer: If you have questions or need additional information/supplies related this Return to School Plan, contact your
building principal or immediate supervisor.

» Phase4

o Districts will utilize appropriate mental health screeners as feasible, adhering to all HIPAA and
FERPA policies. District communication protocols will be used to convey the guidelines teachers
may use for identification and rapid referral of at-risk students in face-to-face, hybrid, and remote
learning environments. Districts will provide opportunities to help all school community members
feel connected and informed by providing ongoing communication among all stakeholders. Districts
and school leaders will promote and support opportunities for positive feedback/connection
between students and teachers and acknowledge individual students’ current situation and
context. All students with have access to appropriate supports to process events, schools and
teachers utilize trauma-informed practices, when possible. School staff will utilize school and
community resources to provide mental health supports and leverage the use of Guidance
Counselors/Social Workers for ongoing support and check-ins.

e Reunite, Renew, and Thrive: Social and Emotional Learning (SEL) CASEL Social and Emotional
Roadmap for Reopening School (CASEL Resource for Reopening)

o Districts will also refer to their crisis management plans regarding communication procedures,
community resources, staff care, SEL or resiliency strategies, mental health liaison, communication,
and hotlines.

 Buildings will provide specific Trauma Informed Schools and other SEL training for staff.

 Buildings will have information regarding the utilization of C.A.R.E. services available to staff and
students.

e If necessary to safeguard confidentiality, buildings will designate a separate area for individual or small
group student meetings who are meeting with the itinerant staff.



WARREN
GCONSOLIDATED
SCHOOLS

Return to School Roadmap

Disclaimer: If you have questions or need additional information/supplies related this Return to School Plan, contact your
building principal or inmediate supervisor.

Quarantine Rooms by District Building:

Building

Designated Quarantine Room

Administration Building

Vestibule at Door #10 for guests; staff stay in office or leave building if able

Angus Elementary

Reading Plus Room for guests; staff stay in officer or leave building, if able

Educational Service Center

Staff stay in office or leave building if able

Fillmore Elementary

Vestibule at Door #1 for guests; staff stay in office or leave building if able

| Black Elementary

Room 101, 403

Cromie Elementary

Conference Room in main office

Green Acres Elementary

Room D2

Harwood Elementary

Conference room

Holden Elementary

Stage, Room 301, office clinic, or principal's conference room

Jefferson Elementary

Office copy room

Lean Elementary

Two rooms in the office area are designated quarantine rooms

Siersma Elementary

Conference room and back office common area

Susick Elementary

Room 305 or Room 209

Wilde Elementary

Back office

Wilkerson Elementary

Office clinic or Room 202

Willow Woods Elementary

Office clinic or conference room

Beer Middle School

Counseling center

Carleton Middle School

Room 501

Carter Middle School

Room 403

Grissom Middle School

Counseling center

Butcher Educational Center

Attendance office

Career Prep Center

Teacher work room

Community High School

Room 301 (Qtr 1), Stage (Qtrs 2-4)

Cousino High School Room 82
Sterling Heights High School | Room B14
Warren Mott High School Room 102




GCONSOLIDATED
SCHOOLS

Return to School Roadmap

Disclaimer: If you have questions or need additional information/supplies related this Return to School Plan, contact your

building principal or inmediate supervisor.

Entrances/Exits by District Building

Building Guest Staff Entrance Student Entrance
Entrance
Administration Building Door 1 Doors 4,5,6,9,10,12 NA
| Angus Elementary Door 1 Doors 1,6,7,9,33 NA
Educational Service Center Transportation | All doors NA
door

Fillmore Elementary Door 1,9 Doors 1,15, 27,29 Door 9
Black Elementary Door 1 Door 1 Doors 6-13,16-17,25-27,29-30,32-38,40-42
Cromie Elementary Door 1 Door 3 Doors 1,3
Green Acres Elementary Door 1 Doors 1,40 Doors 2-8,10-12,14, 21-24 44
Harwood Elementary Door 1 Door 1 Doors 3-6,11-14,19-22,24-25,27-33,35-36,38
Holden Elementary Door 1 Doors 1,27, lounge door | Doors 6,9,15,21,24 and 27 {
Jefferson Elementary Door 1 Doors 1,30,31,35 Doors 1,4,7,13 i
Lean Elementary Door 1 East receiving room or Doors 1,2,3,4,15,18,41

door 4
Siersma Elementary Door 1 Door 1 Doors 1, 10-17, 20, 23, 25, 42-44
Susick Elementary Door 1 Door 1 Doors 8-10, 12-15, 18,19, 21,22, 24-26, 28-

30, 32-34

Wilde Elementary Door 1 Doors 1,5,10 Doors 1-3,6-11,32-34,47-55,57-59
Wilkerson Elementary Door 1 Door 33 Doors 3,5-7,27-31,33
Willow Woods Elementary Door 1 Doors 1,6,34 Doors 2,6,34
Beer Middle School Door 1 Doors 7,15 Doors 1,22
Carleton Middle School Door 1 Doors 7,12 Doors 1,19
Carter Middle School Door 1 Doors 7,12 Doors 1,19
Grissom Middle School Door 1 Doors 7,15 Doors 1,22
Butcher Educational Center Doors 30,31 Doors 14,17,18,31 Doors 17,30
Career Prep Center Door 1 Doors 1,11,12 Doors 1,11,12
Community High School Door 1 Door 1 Door 1
Cousino High School Door 1 Doors 1,5,11,12,15-17, Door 1

21, Auto, Receiving
Sterling Heights High School | Door 12 Door 33 Doors 12,37
Warren Mott High School Door 1 Doors Doors 1,30

1,10,12,15,17,18,20




Macomb County Health Department (MCHD)
Students with Symptoms of COVID-19 or
Who Have Tested Positive for COVID-19

‘udent has any of the following symptoms (new/different/worse than
jvaseline for any chronic illness):
Temperature 100.4 degrees Fahrenheit or higher
Sore throat
= New uncontrolled cough that causes difficulty breathing
e Diarrhea, vomiting, or abdominal pain
¢ New onset of severe headache
=

‘ Exclude from school )

+

Student had close contact in the past 14 days with a person who has
tested positive for COVID-197?

<>

Probable case of COVID-19.
Report case to MCHD.,

-

Refer to a healthcare provider for possible
COVID-19 testing

O

|
]

Negative test for
COoVID-19
(the negative test may be
either a PCR test or an
antigen test)

Student may return to school 2
hours after fever resolution and
improvement of symptoms

ot tested for
COVID-19

ositive test fo
COVID-19

Not a case of COVID-19

< 3

Healthcare provider ‘ | Healthcare provider statemenTl
statement not | | indicating another explanation {
provided for symptoms ‘

Confirmed case of COVID-19 if
the positive test is a PCR test.
Probable case of COVID-19 if the
positive test is an antigen test.

ot a case o
COVID-19

robable case
of COVID-19

Home isolation until:
e Atleast 10 days since symptoms

Complete 10 day

first appeared and
.o At least 24 hours with no fever
without fever-reducing
medication and
e  Symptoms have improved

)

quarantine period

12/9/2020
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Macomb County Health Department (MCHD)
Teachers/Staff Persons with Symptoms of COVID-19 or Who Have Tested Positive for COVID-19

One of the following:

e Difficulty breathing
OR Two of the following:

¢ Cough ¢ New loss of smell
« Shortness of breath * New loss of taste

Teacher/Staff person has any of the following symptoms (new/different/worse than baseline for any chronic illness):

+  Subjective fever (felt feverish) or measured temperature ~ ®  Sore throat
100.4 degrees Fahrenheit or higher * Nausea or vomiting
« Chills e Diarrhea
¢ Rigors (shaking or exaggerated shivering)  Fatigue .
e Muscle aches e Congestion or runny nose
e Headache
Exclude from work. )
Had close contact in the
| past 14 days with a person
| who has tested positive for
COVID-197
See page 2. See page 3.
A : A ! :
12/9/2020 1 4 y i




Macomb County Health Department (MCHD)
Teachers/Staff Persons with Symptoms of COVID-19 or

Who Have Tested Positive for COVID-19

Had close contact in the past 14 days with a person

who has tested positive for COVID-187?

Probable case of COVID-19. Report case to MCHD

l

Refer to healthcare provider for possible COVID-19 testing.

Positive test
for COVID-19

Not tested for
COoVID-19

i S

Confirmed case of COVID-19 if the ﬂealthcare
o : Healthcare provider statement
posibvetest iz q PCR.test: rovider statement indicating another
Probable case of COVID-19 if the B . 9:
o . - not provided explanation for
positive test is an antigen test.
symptoms
y y
e Probable case of Not a case of
COVID-19 CovID-19
i L
3%

Home isolation until:

e Atleast 10 days since symptoms first
appeared and
e Atleast 24 hours with no fever without
fever reducing medication and
e Symptoms have improved

12/9/2020

Negative test for
COVID-19 (the negative
test may be either a PCR
test or an antigen test)

Not a case of
COVID-19

Complete 10 day
quarantine period
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Macomb County Health Department (MCHD)
Teachers/Staff Persons with Symptoms of COVID-19 or
Who Have Tested Positive for COVID-19

Had close contact in the past 14 days with§!
a person who has tested positive for
‘ COVID-197

O

Refer to healthcare provider for possible COVID-19 testing.

Negative test for
COVID-19 (the negative test
may be either a PCR test or

an antigen test)

Not tested for
COVID-19

Positive test for
COVID-19

Confirmed case of COVID- 2 3
19 if the positive testis a Eaaltheaia BiGHasT ‘ Healthcare provider
PCR test. P | statement indicating

Probable case of COVID-19 slalermen nal | another explanation for
if the positive testis an | provided ‘ symptoms
antigen test. "

|

b

Not a case of COVID-19

Home isolation until:
+ At least 10 days since symptoms first
appeared and
e At least 24 hours with no fever without
fever-reducing medication and
e Symptoms have improved

7 : ;'o’“-. Health
12/9/2020 3 =@ B

May return to work 24 hours
after fever resolution and
improvement of symptoms
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Disclaimer

This document is intended for use as a reference by employees of WCS. It contains a compilation of best
practice procedures during the COVID-19 pandemic. The information contained in this document is not
automatically applicable to all situations, or all environments. This is not a legal document, noris it a
substitute for professional medical advice or consultation or guidance offered by the CDC or other
government sources. COVID-19 is a new disease and we are still learning much about it, including how it
spreads. You are kindly requested to follow the procedures outlined here diligently to sustain a healthy and
safe environment in this unique time. It is important that we all respond responsibly, consistently and

transparently to these protocols.

This manual will be updated with new information as the situation evolves; however, best practices and

information may change before a new version of the manual is issued.

NOTE: This manual is v.01.3
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Introduction

Coronavirus Disease 2019 (COVID-19) is a respiratory disease caused by the SARS-CoV-2 virus. It has spread
from China to many other countries around the world, including the United States. Depending on the severity
of COVID-19's international impacts, outbreak conditions—including those rising to the level of a pandemic—
can affect all aspects of daily life, including travel, trade, tourism, food supplies, and financial markets.

The U.S. Department of Health and Human Services’ Centers for Disease Control and Prevention (CDC)
provides the latest information about COVID-19 and the global outbreak:

WYVY LU . EOUV/ LOTUNIGVITUD/ AW AZHILDY

The OSHA COVID-19 webpage offers information specifically for workers and employers:



About COVID-19
Symptoms of COVID-19

Infection with SARS-CoV-2, the virus that causes COVID-19, can cause illness ranging from mild to severe
and, in some cases, can be fatal. Symptoms typically include fever, cough, shortness of breath, sore throat
diarrhea, body aches and/or loss of taste or smell.

’

According to the CDC, symptoms of COVID-19 may appear in as few as 2 days or as many as 14 days after
exposure.

How COVID-19 Spreads

The virus is thought to spread mainly from person- to-person, including:
» Between people who are in close contact with one another (within about 6 feet);

» And through respiratory droplets produced when an infected person coughs or sneezes. These droplets
can land in the mouths or noses of people who are nearby or possibly be inhaled into the lungs.

It may be possible that a person can get COVID-19 by touching a surface or object that has SARS-CoV-2 on it
and then touching their own mouth, nose, or possibly their eyes, but this is not thought to be the primary
way the virus spreads.

The CDC website provides the latest information about COVID-19 transmission:



Understanding Risk of Exposure to SARS-CoV-2 in the Workplace

Worker risk of occupational exposure to SARS-CoV-2, the virus that causes COVID-19, during an outbreak
may vary from very high to high, medium, or lower (caution) risk. The level of risk depends in part on the
industry type, need for contact within 6 feet of people known to be, or suspected of being, infected with
SARS-CoV-2, or requirement for repeated or extended contact with persons known to be, or suspected of
being, infected with SARS-CoV-2.

Very High Exposure Risk
Veryhigh exposure risk jobs are those with high potential for exposure to known or suspected sources of
COVID-19 during specific medical, postmortem, or laboratory procedures.

Workers in this category include:

e Healthcare workers performing aerosol-generating procedures (e.g., intubation, cough induction
procedures, bronchoscopies, some dental procedures and exams, or invasive specimen collection) on
known or suspected COVID-19 patients;

o Healthcare or laboratory personnel collecting or handling specimens from known or suspected COVID-
19 patients (e.g., manipulating cultures from known or suspected COVID-19 patients);

« And morgue workers performing autopsies, which generally involve aerosol-generating procedures, on
the bodies of people who are known to have, or suspected of having, COVID-19 at the time of their
death.

High Exposure Risk
High exposure risk jobs are those with high potential for exposure to known or suspected sources of COVID-
19. Workers in this category include:

e Healthcare delivery and support staff exposed to known or suspected COVID-19 patients (note: when
such workers perform aerosol-generating procedures, their exposure risk level becomes very high);

o Medical transport workers (e.g., ambulance vehicle operators) moving known or suspected COVID-19
patients in enclosed vehicles;

e And, mortuary workers involved in preparing (e.g., for burial or cremation) the bodies of people who
are known to have, or suspected of having, COVID-19 at the time of theirdeath.

Medium Exposure Risk

Medium exposure risk jobs include those that require frequent and/or close contact with (i.e., within 6 feet
of) people who may be infected with SARS-CoV-2, but who are not known or suspected COVID-19 patients.
Workers in this category may have contact with the general public.

Lower Exposure Risk (Caution)

Lower exposure risk (caution) jobs are those that do not require contact with people known to be, or
suspected of being, infected with SARS-CoV-2 nor frequent close contact with (i.e., within 6 feet of) the
general public. Workers in this category have minimal occupational contact with the public and other
coworkers.



Reducing the Risk of Exposure to SARS-CoV-2

Develop a COVID-19 Preparedness and Response Plan

This response and preparedness plan outlines necessary processes and protocols related to COVID-19.

This plan includes relevant information for all employees, including:

Understanding Exposure Risk;

Basic Infection Prevention Measures;
Identification and Isolation of Sick Individuals;
Work Flexibilities and Protections;
Workplace Controls to Reduce Risk;
Reporting Unsafe Working Conditions;

And Communication Processes.

Implement Basic Infection Prevention Measures

Protecting workers depends on emphasizing basic infection prevention measures by all employees.
Staff shall:

Practice frequent and thorough hand washing or the use of hand sanitizer (at least 60% alcohol);
Stay home if sick;

Use respiratory etiquette, including covering coughs and sneezes;

Work remotely, on a reduced-report schedule or staggered shift work as circumstances allow;

Practice social distancing;

Refrain from using other workers’ phones, desks, offices, or other work tools and equipment, whenever
possible;

Perform routine cleaning and disinfecting of surfaces, equipment, and other elements of the work envi-
ronment.




Implement Policies and Procedures for Prompt Identification and Isolation of Sick
People

Perform a self-screening prior to entering the workplace

All staff is expected to perform a self-screening prior to entering the workplace (posted at entryways). Staff
must not enter the workplace if they are or have been exposed to a person with a suspected or confirmed
case of COVID-19; if they are displaying symptoms; or if they have traveled internationally during the past 14
days. (www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.ntml). Staffis instructed to go
home and notify the appropriate supervisor.

Please note: Information below may change based on revised guidelines provided by the CDC and/or the
Macomb County Health Department.

Employees and contractors who test positive for COVID-19 or who display one or more of the principal symp-
toms of COVID-19 are prohibited from entering property owned, leased, or controlled by the District until:

« Ten days have passed since symptoms first appeared, 24 hours fever free (without the use of fever-
reducing medication), and other symptoms have improved;

s Or the symptomatic, non-diagnosed employee or contractor receives a negative COVID-19 test.

Employees and contractors who have had close contact with an individual who tests positive for COVID-19
or with an individual who displays one or more of the principal symptoms of COVID-19 are prohibited from
entering property owned, leased, or controlled by the District until:

» Ten days have passed since the last close contact with the sick or symptomatic individual;

» Or the symptomatic, non-diagnosed individual receives a negative COVID-19 test.

Take steps if symptoms begin at work
Should you become symptomatic at work, you shall:

» If symptoms are severe, call 911. Follow their advice. Communicate with the supervisor and Pandemic
Response Manager, Jodi Duplay, if possible.

. Further distance/isolate yourself from others, if possible. All buildings shall have a designated isolation
space until the sick individual can be transported off-site as quickly as possible.

o If symptoms are mild, let your supervisor know and go home to call your health care professional. Follow
their advice. As you can, please remain in communication with your supervisor. (Supervisors: contact
the Executive Director of Facilities and Custodial Services for instructions regarding potential building
closure and sanitization.)



Self-Report COVID-19 concerns (employees and contractor

To proactively take measures to minimize the spread of COVID-19 and keep our school community as safe as
possible during this Public Health Emergency, employees and contractors shall self-report any COVID-19
related concerns. In the event that an employee or contractor is unable to self-report, the employee should
make best efforts to notify the District or have a member of the employee or contractor’s family notify the
District, as soon as practicable under the circumstances.

Employees and contractors shall self-report any one of the following situations:

Quarantine
» You have been advised by a healthcare provider to self-quarantine;

» You have self-quarantined as a preventative care measure because of COVID-19 related symptoms as
described by the Centers for Disease Control and Prevention (i.e. fever, cough, difficulty breathing)

’

* You are subject to a quarantine or isolation order;

Care for Others
* You are caring for an individual who is subject to an order as described above;

» You are caring for a son or daughter and the school or childcare provider has been closed or is
unavailable due to COVID-19 (if this is impacting your ability to work or telework);

* You must care for an at-risk family member who is following a requirement or recommendation to
quarantine due to exposure to or symptoms of COVID-19;

Exposure
e You know or have reason to believe another employee has COVID-19;

» You have come into contact with someone who has tested positive for COVID-19;
e You believe you have been exposed to COVID-19;
e You are experiencing symptoms and are actively seeking a medical diagnosis;

Diagnosis
e Or, you have been diagnosed with/tested positive for COVID-109.

Procedure to seif-report

» Employees who are comfortable sharing that information with their immediate supervisor are welcome
to do so. The immediate supervisor will inform the Pandemic Response Manager.

» Employees who are not comfortable sharing that information with their immediate supervisor may share
directly with the Pandemic Response Manager.



When an employee, student, or volunteer/visitor has been diagnosed

The CDC issued guidance to schools and child care programs that includes steps to take when an individual
infected with COVID-19 has been in a school building. The District will follow the following steps:

1. COVID related activity (positive, possible, suspected, exposure) reported to Pandemic Response Manager

2. The initial course of action may be to close the building or parts of the building for 2 to 5 days allowing
additional time for local health officials to gain a better understanding of the situation and provide the
next best steps, as determined on a case-by-case basis.

3. Notify staff and parents that an employee or volunteer/visitor has tested positive for COVID-19 in
accordance with the emergency operations plan and applicable privacy laws. Include guidance to self
monitor and seek medical attention as needed.

4. Clean and disinfect thoroughly:

o Close off areas used by the individuals with COVID-19 and wait as long as practical before
beginning cleaning and disinfection to minimize potential for exposure.

» Open outside doors and windows to increase air circulation. If possible, wait up to 24 hours
before beginning cleaning and disinfecting.

« Cleaning staff should clean and disinfect all areas (e.g. offices, bathrooms and common areas)
used by ill persons, focusing especially on frequently touched surfaces using disinfectants
outlined in CDC guidance.



Maintain confidentiality

The District will take reasonable precautions to protect health information pursuant to all applicable laws
and statutes, including, but not limited to, the Americans with Disability Act of 1990 (ADA), the Health Insur-
ance Portability and Accountability Act of 1996 (HIPAA) and the Family Education Rights and Privacy Act of
1974 (FERPA).

You may hear or become aware of an employee, volunteer, or a student who has been tested or diagnosed
with COVID-19. We will ensure that information related to COVID-19 is safeguarded in accordance with
Federal and State statutes that address confidentiality. Information will be confidentially managed and
disclosed only to those with a need to know.

Staff can help by not engaging others who do not have a need to know, and by refraining from open dialogue
or discussion about individual employee or student medical status. This will help us as a school community
ensure we treat all members with dignity and respect.

Report time spent on-site

Each time you are exiting a WCS building, please report your on-site time by using the link on the Employee
tab on the District webpage. You will record the date, building, your name, time of entry and exit, as well as a
confirmation that you performed the self-check and cleared yourself to enter the building. As a reminder, if
you answer yes to any self-check question, do not enter the building. |n that case, no form should be com-
pleted because you did not enter the building.

If you travel to multiple sites per day, you need to complete a new report for each time/site visited. Please
keep this link readily accessible.



Additional Health Resources

In addition to your own doctor, MESSA has a 24/7 Online Doctor Visit App.

Members must download the BCBSM Online App pictured below (need enrollee ID):

BCBSM
Online Visits

BCBSM Online Visits

Talk to a Doctor Now

. N .

Mental and Social-Emotional Well-Being

During the COVID-19 pandemic, you may experience an increase in stress, anxiety or fear. Keep in
mind that students and staff can utilize the services of CARE of Southeast Michigan.

www.careofsem.com
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Develop, Implement, and Communicate Workplace Flexibilities and Protections
o Sick employees are actively encouraged to stay home.
» Non-report of scheduled on-site days will be recorded and routed to bank time.

» Absences will be handled accordingly with appropriate documentation and may require adjustment/
restoration based on legislation and documentation in the future.

Essential staff
Federal guidance regarding critical infrastructure/essential workers found here:

https://www.cisa.gov/sites/default/files/oublications/CISA-Guidance-on-Essential-Critical-Infrastructure-

Workers-1-20-508¢.pdf?utm medium=email&utm scurce=govdelivery

Staff required to support or perform the following essential activities are to be included within our remote
work, reduced reporting schedule, or on an on-call basis:

Distributing food to students and families.

» Ensuring continuity of financial obligations (e.g. payroll, benefits, accounting).

» Continuing access and sanitation at facilities responsible for the essential activities of the District.
* Securing and maintaining facilities and the infrastructure at our facilities.

» Employees necessary to conduct minimum basic school operations consistent with the Continuity of
Learning Plan, including those who facilitate alternative modes of instruction, such as distributing materi-
als and equipment or perform other necessary in-person functions.



Leave protections and documentation

FFCRA Leave Requirements Expired Dec. 31, 2020

The requirement that employers provide paid sick leave and expanded family and medical leave under

the Families First Coronavirus Response Act (FFCRA) expired on Dec. 31, 2020.

Implement Workplace Controls

Occupational safety and health professionals use a framework called the “hierarchy of controls” to select
ways of controlling workplace hazards. In other words, the best way to control a hazard is to systematically
remove it from the workplace, rather than relying on workers to reduce their exposure.

During a COVID-19 outbreak, when it may not be possible to eliminate the hazard, the most effective
protection measures are: engineering controls, administrative controls, safe work practices (a type of
administrative control), and Personal Protective Equipment (PPE).

Examples of Engineering Controls

Engineering controls involve isolating employees from work-related hazards. In workplaces where they are
appropriate, these types of controls reduce exposure to hazards without relying on worker behavior and can
be the most cost-effective solution to implement.

Examples of administrative controls for SARS-CoV-2 include:

Installing high-efficiency air filters.

Increasing ventilation rates in the work environment.
 Installing physical barriers, such as clear plastic sneeze guards.
o Installing a drive-through window for customer service.

» Using specialized negative pressure ventilation in some settings, such as for aerosol generating proce-
dures (e.g., airborne infection isolation rooms in healthcare settings and specialized autopsy suites in

mortuary settings).



Examples of Administrative Controls

Administrative controls require action by the worker or employer. Typically, administrative controls are changes
in work policy or procedures to reduce or minimize exposure to a hazard.

Examples of administrative controls for SARS-CoV-2 include:
e Encouraging sick workers to stay at home.

+ Minimizing contact among workers and public visitors by replacing face-to-face meetings with virtual
communications and implementing telework if feasible.

» Establishing alternating days or extra shifts that reduce the total number of employees in a facility at a

given time, allowing them to maintain distance from one another while maintaining a full onsite work
week.

» Discontinuing nonessential travel to Iocatlons with ongomg COVID-19 outbreaks. Regularly check CDC
travel warning levels at: ) fia ov/itrave

» Developing emergency communications plans, including a forum for answering workers’ concerns and
internet-based communications, if feasible.

» Providing workers with up-to-date education and training on COVID-19 risk factors and protective
behaviors (e.g., cough etiquette and care of PPE).

 Training workers who need to use protective clothing and equipment how to put it on, use/wear it, and
take it off correctly, including in the context of their current and potential duties. Training material should
be easy to understand and available in the appropriate language and literacy level for all workers.

Examples of Safe Work Practices

Safe work practices are types of administrative controls that include procedures for safe and proper work
used to reduce the duration, frequency, or intensity of exposure to a hazard.

Examples of safe work practices for SARS-CoV-2 include:

» Providing resources and a work environment that promotes personal hygiene. For example, provide
tissues, no-touch trash cans, hand soap, alcohol-based hand rubs containing at least 60 percent alcohol
disinfectants, and disposable towels for workers to clean their work surfaces.

!

* Requiring regular hand washing or the use of alcohol-based hand rubs. Workers should always wash
hands when they are visibly soiled and after removing any PPE.

o Posting handwashing signs in restrooms.
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Jobs Classified at Lower Exposure Risk (Caution):
What to Do to Protect Workers

As stated previously, lower exposure risk (caution) jobs are those that: 1) do not require contact with people
known to be, or suspected of being, infected with SARS-CoV-2; and do not have frequent close contact with
(i.e., within 6 feet of) the general public. Workers in this category have minimal occupational contact with
the public and other coworkers.

Workers who do not have frequent contact withthe general public, should still follow the basic infection
measures outlined previously in this handbook. Additional control measures described in this section should
also be implemented.

Engineering Controls
Additional engineering controls are not recommended for workers in the lower exposure risk group.
Administrative Controls

« Monitor public health communications about COVID-19 recommendations and ensure that workers have
access to that information. Frequently check the CDC COVID-19 website:

« Collaborate with workers to designate effective means of communicating important COVID-19
information.

Personal Protective Equipment and Face Coverings

Additional PPE is not recommended for workers in the lower exposure risk group. Workers should continue
to use the PPE, if any, that they would ordinarily use for other job tasks.

Pursuant to Executive Order 2020-59, all employees performing in-person work are required to wear face
coverings or masks. To the extent it can obtain supplies, the District will provide face coverings or masks to
employees who do not have their own face covering or mask.
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Jobs Classified at Medium Exposure Risk: What to Do to Protect Workers

As stated previously, medium exposure risk jobs include those that require frequent and/or close contact
with (i.e., within 6 feet of) people who may be infected with SARS-CoV-2, but who are not known or
suspected COVID-19 patients. Workers in this category may have contact with the general public.

Workerswho have frequent or close contact with individuals who may be infected as part of the general
public should still follow the basic infection measures outlined previously in this handbook. Additional
control measures described in this section should also be implemented.

Engineering Controls

o Install physical barriers, such as clear plastic sneeze guards, where feasible.

Administrative Controls

» Keep public visitors informed about symptoms of COVID-19 and ask sick public visitors to minimize contact
with workers until healthy again, such as by posting signs about COVID-19 and asking public visitors to self-
screen and not enter the building if they cannot answer no to all questions.

s Where appropriate, limit customers’ and the public’s access to the worksite, or restrict access to only certain
workplace areas.

 Consider strategies to minimize face-to-face contact (e.g., drive- through service delivery , phone-based commu-
nication, telework).

e Communicate the availability of medical screening or other worker health resources (e.g., on-site nurse;
telemedicine services).

Personal Protective Equipment and Face Coverings

Workers with medium exposure risk may need to wear some combination of gloves, a gown, a face mask,
and/or a face shield or goggles. PPE ensembles for workers in the medium exposure risk category will vary by
work task, the results of the employer’s hazard assessment, and the types of exposures workers have on the
job. Each employer should select the combination of PPE that protects workers specific to their various work
locations and duties. Additionally, workers should continue to use the PPE, if any, that they would ordinarily
use for other job tasks.

Pursuant to Executive Order 2020-59, all employees performing in-person work are required to wear face
coverings or masks. To the extent it can obtain supplies, the District will provide face coverings or masks to
employees who do not have their own face covering or mask.

Jobs Classified Above Medium Exposure Risk

Recall, jobs with very high exposure risk are those with high potential for exposure to known or suspected
sources of COVID-19 during specific medical, postmortem, or laboratory procedures and high exposure risk
jobs are those with high potential for exposure to known or suspected sources of COVID-19, like workers in
hospitals, nursing homes, mortuaries, first responders, etc. As such, specific controls are not addressed here.



Maintaining Communication Regarding SARS-CoV-2

Reporting Unsafe Working Conditions

Staff who wish to report working conditions which are not in alignment with expected COVID-19 practices
may report concerns to the Chief Human Resources Officer directly, without fear of reprisal.

The Importance of E-Mail and Staff FAQs

Important District communication will be communicated via District e-mail addresses to impacted
employees, this includes through the published Staff FAQs. As such, employees shall check e-mail regularly,
at minimum, once a day. Recognizing that the Staff FAQs are updated usually weekly, typically on Friday
afternoon, e-mail should be checked later in the day on Friday, or even twice a day on Friday to be sure staff
has the most up-to-date information heading into the following week. This is a dynamic situation that often
requires flexibility of some processes and responses.

Staff are encouraged to share any questions with their association leadership or supervisor. Association lead-
ers maintain regular contact with District leadership. This enables the District to answer specific questions or
concerns, as well as include broad-level questions and concerns in subsequent issues of the Staff FAQs.

For More Information

Federal, state, and local government agencies are the best source of information in the event of an infectious
disease outbreak, such as COVID-19. Staying informed about the latest developments and recommendations
is critical, since specific guidance may change based upon evolving outbreak situations.

Below are several recommended websites to access the most current and accurate information:
Occupational Safety and Health Administration website: www csha 2oy

Centers for Disease Control and Prevention website: vy cde gov

National Institute for Occupational Safety and Health website: www oo gov ot

The Macomb County Health Department website: www.macombgov.org
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MEMORANDUM

Office of Curriculum & Instruction

To:  John Bernia, Chief Academic Officer

From: Pam Fry, Executive Director of Curriculum

Re: Fall 2020 Benchmark Assessment Data Summary
Date: January 12, 2021

See below for some analysis to our fall data on behalf of our team.

MLPP/DRA Data:
High Level Summaries-

e |IRP Data (2 or more grade levels behind)- has increased due to the loss of instruction time
since March 2020, however we see a consistent increase of 4-5% for grades 1-3.

* We are not comparing DRA data from last year due to a slight difference in administering
the assessment in the remote environment.

* MLPP- All subgroups are close to 50% of students knowing 40+ letters. With very targeted
intervention, it is possible to make gains in getting all students on level by Spring.

¢ DRA- As students get older, the gap between male and female On Level widens as females
outperform their male peers at a higher rate.

» For Ethnicity- Black/African American has the largest % in the intervention range at every
grade level

e SWD have the largest gaps at every grade level

Specific Data Points-

e MLPP-LEP and SWD are significantly behind in letter ID, which also shows in the number
ready to DRA

e Of the 415 potentially tested Kindergarten DRA students, 381 of them scored at a Level A or
Above on the Fall DRA Assessment

e All demographic categories had a higher % of students knowing 40+ letter except for ED
with 2.9% difference and LEP with 5.3% difference.

e 56.5% of 2nd graders placed in Intervention. That is an 18.9% increase from the 1st grade
group.

e IRPs increase 14% from 2" to 3" grade, yet On Level increases about 11% from 2" to 3
grade. This shows that the skills gap of at risk students is getting larger.

o 54.3% of 5" graders scored On Level which is higher in the remote environment due to not
including the writing section

NWEA Data:

Reading High Level Summaries-

» The breakdown of Lo/LoAvg, Avg, HiAvg/Hi is fairly consist across grades 6-8.
 Girls are outperforming boys in ELA. On the lowest and highest scoring categories on
NWEA, this gap grows as kids ascend through the grade levels.
» ED, EL, and SWD students have greater performance gaps than their peers in
ELA. (LEP and SWD have the largest gaps.)



» Many of the gaps are not as noticeable in the "average" category, but are exacerbated in
the low and high ranges.
« The gap for Black students is noteworthy across grade levels in ELA.

Reading Specific Data Points-

« In 6" grade 341 or 62% of Caucasian students scored in the Average to High, this
subgroup stays consistent in 7-8" grades as well.

o Of the 210 8" grade students in the Average quartile, ED students scored higher than
students not ED.

Math High Level Summaries-

o Elementary- District- Positive increase from Fall 2019 to Fall 2020.

e Middle School- District- Remained consistent from Fall 2019 to Fall 2020-
Is this due to testing at home with possible parent help? Does not show the anticipated
learning loss due to gaps in instructional time.

e« SWD, LEP and ED gaps increase every year, however, SWD gap increases are significantly
higher

o Ethnicity- Black/African American gaps are the highest at every grade level and increase
significantly each year.

e Males outperform females in the combined HiAvg/Hi bands in K-7

Math Specific Data Points-
e In 1%t grade, 76.2% of African American students tested scored within the Average, High
Average, High
e In 2" grade, 15.5% more LEP students scored in the High range as opposed to Low
range.
e By 3" grade, the % of students in each quintile begins to level
e By 6" grade, more than 80% of SWD are in Lo/LoAvg

% of students in the HiAvg categories decreases from K-5
- Kdgto 1%t -31%

- 18t0 2" -10.9%

- 2Mto 34 -11.3%

- 3%t04'"-6.2%

- 4Mto 5™ - 7%

Conversely, % of students in Lo categories increases from K-5
- Kdgto 15 +3.5%

- 1%'to 2™ +4.6%

- 2Mto 39 +6.1%

- 3Yto 4" +2%

- 4" to 5" +3%

Grades 6-8 Math:

» There is no significant difference between overall categorical percentile scores from Fall
of 2019 to Fall 2020.
o Major red flags still exist in the following subgroups:

o SWD have the lowest percentage of students in the low & low/avg
percentile. The data shows that in Grade 6, 84.3% of SWD comprise low &
low/avg. Grade 7 has 88.4% in the low &low/avg. Grade 8 has 81% of SWD are
in low & low/avg. When compared to other groups, all three grade levels
have more than 62% of students in the lowest percentile ranking.



Warren Consolidated Schools

Creating Dynamic Futures through Student Achievement, High Expectations, and Strong Relationships

VIEMORANDUM

Office of Curriculum & Instruction

o LEPs rank second as an area of cbncern. Grade 6 has 85.2% of students are
low to low/avg. Grade 7 has 79.8% and Grade 8 has 74.5% in low to low/avg.
The student in the low percentile ranking are less than 55% for all three grade
levels.

o African Americans and Hispanic students are the last area of concern. All three
grade levels have these ethnicities as >50% scoring in the low and low/avg
group.

+ As a point of success, all three grade levels have >52% of students scoring in the avg. to
hi percentile ranking.
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PRESENTATION: RETURN TO IN-PERSON LEARNING UPDATE

Chief Human Resource Officer, Dr. Christine Lewis, will present the Return to In-
Person Learning Update.

Board of Education Meeting on January 20, 2021



WARREN CONSOLIDATED SCHOOLS

In-Person Return to School Update




Introduction

As we all know well, The COVID-19 coronavirus pandemic has created significant challenges for our entire
community. Balancing student and staff safety, technology, and food distribution with the difficulty of
having students home so much, for so long, has been unprecedented.

As we begin to bring students in-person while also offering virtual instruction, it is important for the
community to know that our schools are staffed with highly qualified teachers and professional staff with
very specific certifications and licenses that govern what subjects and grade levels they can teach. The task
of assigning teachers to specific students, grade levels, and courses for both in-person and virtual is one
very big puzzle that requires an extraordinary amount of schedule work.

Our Pre-K-12 system was not designed initially to offer both in-person and virtual learning, especially one
that changes due to a pandemic. Since March 2020 when our schools were closed due to COVID-19, our
plans have had to remain flexible due to numerous factors, including the spread of the virus, the effects of
quarantining students and staff along with staffing shortages in important areas like transportation,
nutrition services, and latchkey.

As these new schedules begin, it is important for all of us to remember that things can change quickly.
District administration receives regular COVID-19 updates from county, state, and federal officials, which
help us adjust our plans accordingly. With that in mind, this model reflects our best thinking based on the
current conditions.

The following schedules are presented separately for In-Person/Hybrid and Virtual. There are two very
important terms to understand when reading the schedules.

« Asynchronous: Learning that occurs when the teacher IS NOT present. Also known as “independent
learning.”

e Synchronous: Learning that occurs when the teacher IS present, either virtually or in-person. Also
known as “live” learning.

Finally, our decision to phase in these new schedules for in-person/hybrid and virtual learning is to ensure

that things go as smoothly as possible for students and staff.




Timeline at a Glance

January 25™
» Elementary students will continue with their current teachers.

» Middle and high school students will begin second semester classes remotely.

February 1

» Elementary grades Pre-K-2, including Early Childhood Special Education (ECSE) begin the in-person/hybrid
or the virtual schedule,

February 8"

» Elementary grades 3-5, including elementary Special Education—Cross Categorical Resource Room
(CCRR), Moderately Cognitively Impaired (MOCI), Mildly Cognitively Impaired (MICI), Emotionally Im-
paired (El) begin the in-person/hybrid or the virtual schedule.

» 6th & 9th grade students will begin the in-person/hybrid schedule for new student orientation. These
students will be attending new schools for the first time, so an orientation is important to help them get
to know their new school. 6th & 9th grades students who have chosen virtual also start this week.

February 15" Winter Break— Schools Closed

February 22" Classes Resume

» Middle & high school students grades 6-12, including Secondary Moderately Cognitively Impaired (MOCI)
& Secondary Mildly Cognitively Impaired (MICI) begin the in-person/hybrid or the virtual schedule.




B T e S e e T e s o A O O S P

Our Data

In December, a robo-call was placed to families confirming the current learning preference the district had on record
(virtual or in-person) with instructions on how to change that preference from the previous first semester choice for in-
person or virtual instruction for the second semester. District-wide, 54% of students chose virtual and 46% chose in-
person.

SCHOOL VIRTUAL VIRTUAL % N-PERSON IN-PERSON %
TOTAL # TOTAL #

[ELEMENTARY

[8LACK 245 52% 222 48%
CROMIE 292 58% 212 42%
GREEN ACRES 259 53% 230 47%
HARWOOD 292 59% 202 41%
HOLDEN 177 51% 173 49%
JEFFERSON 252 59% 174 41%
LEAN 351 63% 210 37%
SIERSMA 254 60% 167 40%
SUSICK 248 53% 217 47%
WILDE 272 60% 181 40%
WILKERSON 189 42% 257 58%
WILLOW WOODS 185 51% 176 49%
MIDDLE SCHOOL

BEER 390 49% 401 51%
CARLETON 374 55% 300 45%
CARTER 381 50% 376 50%
GRISSOM 446 60% 292 40%
HIGH SCHOOL

BUTCHER 330 48% 355 52%
COUSINO 695 52% 629 48%
SHHS 810 54% 677 46%
WMHS 796 54% 667 46%
COMMUNITY 81 55% 65 45%
CPC 420 52% 385 48%
WCS 7739 54% 6568 46%

Please note: Due to students simultaneously enrolled in special programs and at traditional middle and high school
buildings, the WCS total double counts a number of students at Butcher and CPC. Removing that data, 6,989 chose
sirtual and 5,828 chose in-person (55% virtual, 45% in-person).




Elementary

As a beginning to an in-person/hybrid schedule, we believe it is important for students to remain with their
current teachers as much as possible. This familiarity will be particularly important during the initial return as
students are re-introduced to the general school environment. Although some students may have to change
teachers, we have done our best to keep them together.

Students choosing in-person/hybrid will attend school in-person two days per week (Monday & Thursday)
and have 2 days per week of independent (asynchronous) instruction (Tuesday & Friday).

Students choosing virtual will have synchronous instruction with their teacher in a virtual format on

alternating days and receive the same independent (asynchronous) instruction the in-person/hybrid students
receive on the opposite days.

This plan will begin with half days with the expectation that we will increase to a full day of instruction based
on staffing later in the year. We are working very hard to fill many vacant positions for bus drivers,
lunchroom supervisors, and latchkey, which are critical to running a full day of school.

Specific start and end times for the school day are still being determined as we make final transportation
adjustments. These times will be announced well before the start of these new schedules:

e February 1st— Pre-K-2 and Early Childhood Special Education (ECSE) students.

s February - - Elementary grades 3-5 and Special Education — Cross Categorical Resource Room (CCRR),
Moderately Cognitively Impaired (MOCI), Mildly Cognitively Impaired (MICI), Emotionally Impaired (El).
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PreK-2 begin February 1 & Grades 3-5 begin February 8

Elementary

: lMéjdr’lt’y of Studanfé'Re_rhaln w_lth Teachers)

lmPers_&n’/Hybﬂdi Gfoup.A'

Monday

Tuesday

Wednesday

Thursday

Friday

In-Person learning

At home,

Independent virtual
learning

At home,
Intervention groups

SEL Supports

In-Person learning

At home,

Independent virtual
learning

At home,

Lunch/Specials

At home,

Lunch/Specials

At home,

Lunch/Specials

At home,

Lunch/Specials

At home,

Lunch/Specials

virtual learning

virtual learning

virtual learning

Independent virtual Independent virtual Independent virtual Independent virtual Independent virtual
learning learning learning learning learning

At home, At home, Teacher At home, At home,
synchronous syhchronous Collaboration Time synchraonous synchronous

virtual learning

Please note, in limited cases, due to class size maximums for social distancing, some students may be in-person on

Tuesday/Thursday and at home on Monday/Wednesday. You will be notified by your school if that is the case.

Elementary

(Majority of Students Remain with Teachers)

Virtual: Group B

learning

virtual learning

learning

Monday Tuesday Wednesday Thursday Friday
At home, At home, At home, At home, At home,
Independent virtual Synchronous Intervention Groups Independent virtual Synchronous

virtual learning

Independent virtual

Independent virtual

Independent virtual

Independent virtual

SEL Supports
At home, At home, At home, At home, At home,
Lunch/Specials Lunch/Specials Lunch/Specials Lunch/Specials Lunch/Specials

Independent virtual

virtual learning

virtual learning

virtual learning

learning learning learning learning learning
At home, At home, Teacher At home, At home,
Synchronous Synchranous LolaRafanon Time Synchronous Synchronous

virtual learning

Please note, the final start and end times for all schools will be announced when transportation plans are finalized.
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Middle and High School

’he week of February 8th, 6" & 9'" grade students will begin this schedule as an orientation to their new

school, supporting a successful transition. The week of February 22nd, all remaining middle and high school
students will begin this schedule.

It is very important to note that all middle and high school students including Moderately Cognitively

Impaired (MOCI) & Mildly Cognitively Impaired (MICI) will start their second semester classes on January
25th but will transition to this schedule on February 22nd.

This hybrid option allows special programs and courses such as CPC, MS2TC/MSVPA, MMSTC, some

Advanced Placement (AP) courses, and other single courses, like band, to continue both in-person/hybrid and

virtual.
Grades 6 & 9 begin February 8 & Grades 7-8 & 10-12 begin February 22
~Middle and High Schools
o _ n-Person/Hybrid; GroupA 4
Monday Tuesday Wednesday Thursday Friday
In-Person Learning At home, At home, In-Person Learning At home,

Independent virtual
learning

Synchronous virtual
speed schedule

Independent virtual
learning

Hours 1-6 Hours 1-6 Shortened hours 1-6 Hours 1-6 Hours 1-6
Teacher Collaboraﬁon
Time
Middle and High Schools
Virtual: Group B
Monday Tuesday Wednesday Thursday Friday
At home, At home, At home, At home, At home,

Independent virtual
learning

Hours 1-6

Synchronous virtual
learning

Hours 1-6

Synchronous virtual
speed schedule

Shortened hours 1-6

Teacher Collaboration
Time

Independent virtual
learning

Hours 1-6

Synchronous virtual
learning

Hours 1-6

’lease note, the final start and end times for all schools will be announced when transportation plans are finalized.




School Contact Information — If you have any questions, please contact your child’s school.

ELEMENTARY SCHOOLS

School

Administrator Name

Email Address

Office Number

Black Elementary School

Khris Nedam

knedam@wcskids.net

586-825-2840

Cromie Elementary School

Jack Stanton

jsta nton@wcskids.net

586-574-3160

Green Acres Elementary School

Stacey Leavell

sleavell@wcskids.net

586-825-2890

Harwoaod Elementary School

lason Clark

Clark@weskids.net

Holden Elementary School

Cheryl Priemer

586-825-2650

Priemer@wcskids.net

Jefferson Elementary School

Keith Karpinski

586-825-2670

Kkarpinski@wcskids.net

Lean Elementary School

Kerry Keener

586-825-2680

Kkeener@wcskids.net

586-574-3230

Siersma Elementary School Corey Tremmel Ctremmel @wcskids.net 586-574-3174
Susick Elementary School Michele Babbish Mbabbish@wecskids.net 586-825-2665
Wilde Elementary School Matt Guinn Mguinn@wcskids.net 586-294-8490
Wilkerson Elementary School Anthony Viviano aviviano@wocskids.net 586-825-2550
Willow Woods Elementary School | Vera Ivezaj Vivezaj@wcskids.net 586-825-2850

MIDDLE SCHOOLS

School

Administrator Name

Email Address

Office Number

Beer Middle School

Robin Stanton

Rstanton@wcskids.net

586-574-3175

Carleton Middle School Eric Kausch ekausch@wecskids.net 586-825-2590
Carter Middle School Amy Hendry Hendrya@wcskids.net 586-825-2620

Grissom Middle School

Elizabeth Hjkoski

Elikoski@wecskids.net

586-825-2560

Butcher Educational Center

Catherine Neuhoff

Cfealaneuhoff@wcskids.net

586-574-3171

HIGH SCHOOLS
School Administrator Name | Email Address Office Number
Cousino High School Andre Buford abuford@wecskids.net 586-574-3100
Sterling Heights High School Craig Miller cmiller@wcskids.net 586-825-2700

Warren Mott High School

Dave Meengs

meengs@wcskids.net

586-574-3250

Butcher Educational Center

Catherine Neuhoff

Cfealaneuhoff@wcskids.net

586-574-3171

Career Prep Center

Carlie McClenathan

CMcClenathan@wcskids.net

586-825-2800

Community High School

Cathy West

cwest@wcskids.net

586-825-2900




