
OK2SAY
State report ing system 

 
Student safety program 
that a l lows students to 
confident ia l ly report 

t ips on potent ia l  harm 
or cr iminal act iv it ies 

Distr ict Response 
Protocol for Suic idal 

Students

Establ ished guidel ines 
for ass ist ing students 

and parents

Awareness Campaign

If you see something, 
say something

Distr ict partnership 
with C.A.R.E

C.A.R.E. provided 
counsel ing for students in 

need

Mental Health 
Resources

at wcskids.net

Distr ict designated 
page with mental 

health resources for 
students and parents

Employee Assistance 
Program  with 

C.A.R.E
 

Services that help 
employees and their 

fami ly members address 
personal issues

Administrator Cris is 
Train ing Exercises

 Monthly review  of 
cr is is scenar ios and 

secur ity concerns with 
distr ict administrators

Cris is Manual

Real t ime access to 
distr ict cr is is protocols 
on smart phones for a l l 

staff

All Staff Cris is Dri l ls

A.L. I .C.E. (performed in 
compl iance with state law),

lockdown, evacuate,fire 
and tornado 

A.L. I .C.E. Steering 
Committee

Regular meetings with 
Administrat ion & Union 

Leadership

Secure Entrances

Control led 
access/cameras in a l l 

d istr ict bui ld ings

High Expectations

Expected good 
behavior for students, 

staff, parents, and 
vis itors

School Resource 
Officers 

Cousino
Ster l ing Heights 

Warren Mott
High Schools

Security Cameras
located throughout the 

distr ict, inc luding 
school busses, with 

access by local pol ice 
departments & county

Macomb County Cris is 
Management 
Coordination

WCS, MISD & Macomb 
County coordinated 

resources

Director of Security & 
Cris is Management

Responsib le for a l l  cr is is 
response and distr ict 

secur ity protocols
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