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School Improvement Plan
Carleton Middle School

Introduction

The SIP is a planning tool designed to address student achievement and system needs identified through the school's
comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address the school
improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and Secondary
Education Act (ESEA) as applicable.
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Executive Summary
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Introduction
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by
which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful
to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder
engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student
learning.

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and
challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school
perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it
provides teaching and learning on a day to day basis.
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Description of the School

Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include
demographic information about the students, staff, and community at large. What unique features and challenges are associated
with the community/communities the school serves?

Carleton Middle School, located in Sterling Heights, MI, a suburb Northeast of Detroit, is home to approximately 560 students. Carleton is
one of five middle schools in the Warren Consolidated School district and has three feeder elementary schools. The staff is comprised of 27
classroom teachers, 1.5 counselors, 4.5 itinerant staff, 7.5 clerical/custodial/support staff and 2 administrators.

Carleton's total student population has gradually decreased, while becoming more socially and culturally diverse. Our African American
population has remained consistent (14.8% to 15%, respectively). Our Economically Disadvantaged subgroup has had the greatest increase
over the three year period. Our current percentage of Economically Disadvantaged students is 52%. The English Language Learner
community is also growing at Carleton. Since 2010-11, this demographic has increased from 6.96% to 13.8%. These two factors present
some unique challenges for the Carleton community. The need for an increased understanding of cultural diversity and how to differentiate
instruction for our changing demographics is critical to the success of our school. We recognize the need to implement instructional practices
that are rigorous and driven by State Standards, engaging and student-centered and reflect cultural relevance.

SY 2016-2017
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.

Page 4

School Improvement Plan
Carleton Middle School

School's Purpose

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the
school embodies its purpose through its program offerings and expectations for students.

Carleton is a caring and confident community of learners, committed to educational excellence. The students and staff at Carleton Middle
School are proud of the many accomplishments and milestones that have been realized throughout the school year.
Three years ago, we launched a school-wide motto…."Carleton Colts are confident, caring and committed." We are dedicated to helping our
students develop confidence in their abilities, learn to care about others and the environment and commit themselves to life-long learning.
We have seen our students and staff embrace this theme. We are excited to see what the future holds for our students who make every
effort to live by these words. We will do our best to help every student unlock his/her full potential and become a positive, contributing
member of society.

Without a doubt, education has undergone many challenges and changes over the past several years. We all know that change is inevitable,
but growth is optional. We must be ready to grow and embrace change or we will be left behind. With the advancements in technology and
new approaches to engaging our students, there is no limit to what awaits our children. The Professional Learning Community (PLC) at
Carleton must be committed to being proactive and using data to drive our decisions. We will continue to seek research-based solutions for
students who need additional support and implement those plans with fidelity. By the same token, we understand that we must create
opportunities for those who excel and are ready to move to the next level and accept the next challenge. As principal, it is my mission to
assure students and parents that all staff will recognize the individual worth and value of each student. The staff at Carleton Middle School
will work collaboratively to close the achievement gap, promote best practices in education and find answers for our children. We hope that
you will join us in our collaborative efforts by staying connected to the school. Your participation and involvement in your child's education is
imperative to the success of our school community. Let's embrace this partnership and celebrate our students together. I look forward to your
contributions and your continued support.
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Notable Achievements and Areas of Improvement

Describe the school's notable achievements and areas of improvement in the last three years. Additionally, describe areas for
improvement that the school is striving to achieve in the next three years.

Our staff, through our PLC process, has worked to build collaborative structures for instruction and assessment that will provide opportunities
for all students. During the 15-16 school year, our work was focused on ensuring our instruction and assessments were aligned with the state
standards. We also began a conversation/planning around the support we offer to students who struggle. In the 16-17 school year, this work
will expand from "what do we want students to know" into "how do we know whether or not they know?" This work will give us strong local
data, as well as support our MTSS process.
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Additional Information

Provide any additional information you would like to share with the public and community that were not prompted in the previous
sections.

Jessica Wendt, an 8th grade science teacher, was named our district "Teacher of the Year."
During the 2015-2016 school year, our school began a "Principal's Advisory Committee," where student representatives from all three grades
met with administrators quarterly to focus on practical solutions to issues students experience throughout the day.
Our school hosted an "OKtoSAY" assembly in partnership with the State Attorney General's Office and "Red Ribbon Week" to raise
awareness about bullying behaviors.
Our MiCi program, in partnership with student council, held a coin drive to benefit the Macomb County Food Bank.
Our 8th grade band earned a "Superior" rating at the MSBOA District and State Festivals.
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Improvement Plan Stakeholder Involvement
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Introduction
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline
and then transferred into the sections below.
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Improvement Planning Process
Improvement Planning Process

Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include
information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate
them.

Stakeholders have been engaged in the improvement process through surveys (parent, student, staff, and community surveys), and various
face-to-face meetings. School improvement team members are nominated and elected by their peers at the start of each school year .
Parents are identified by the school improvement team to represent the diverse population of students across all grade levels at Carleton
Middle School. Parents are contacted by the principal who explains the school improvement process, and the importance of their role as
parents within that process. Meetings are scheduled to accommodate as many parent representatives as possible. Additionally, a diverse
group of students was selected to evaluate school programs and voice their concerns. Each group has provided valuable feedback and
suggestions for improvement.

Describe the representations from stakeholder groups that participated in the development of the improvement plan and their
responsibilities in this process.

The stakeholder representatives include Carleton teachers, a school counselor, building administrators, general education parents, Title I
parents and a diverse group of 6th, 7th, & 8th grade students. The school improvement team met formally 4 times during the 2015-16 school
year and parts of the team informally on several other occasions after school to collect and analyze student achievement data and develop
initiatives and school-wide strategies for the purpose of improving student achievement. Representatives from the School Improvement
Team attended Parent Booster meetings to involve them in the process and gather feedback.The parents offer suggestions on how the
school can improve and best meet their needs.

Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which
stakeholders receive information on its progress.

The school improvement plan was communicated to all stakeholders. Staff received a copy of the document and it will be discussed and
revisited during monthly PLC and staff meetings beginning the Fall of 2016. Parents and students can view the document by visiting the
school website or by requesting a copy in the main office. The Carleton community was notified how to access the plan via phone messages
and text message reminders.
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School Data Analysis
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Introduction
The School Data Analysis (SDA) is a diagnostic tool intended to facilitate rich and deep collaborative discussions among staff members
about school data. The SDA can serve as a guide to determine a school’s strengths and challenges as well as directions for improvement
based on an analysis of data and responses to a series of data - related questions in content areas. This data collection and analysis process
should include the identification of achievement gaps as well as reflections on possible causes for these gaps. This diagnostic represents the
various types of data that should be continuously collected, reviewed, analyzed and evaluated. Completion of the SDA is one piece of a
school’s comprehensive needs assessment process.
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Demographic Data
Demographic data is data that provides descriptive information about the school community. Examples may include enrollment, attendance,
grade levels, race/ethnicity, gender, students with disabilities, English learners, socio-economic status, graduation rate,
suspensions/expulsions, etc.

Student Demographic Data
1. In looking at the three year trend in student enrollment data, what challenges have been identified?

As of June 2016 our total population has remained around 730, which is consistent with our demographic number for the 2014-2015 school
year. In the 2013-2014 school year, our population increased by 144 student because of the merger of Carleton and Grissom. Looking at the
3 year trend and the challenges in an increase in total student population, we have identified that our EL and ED populations have continued
to increase. In meeting the increasing needs of these students, we have continued to implemented the "Carnegie" online after school math
tutoring program 3 days a week for our Title I students.

Student Demographic Data
2. In looking at the three year trend in student attendance data, what challenges have been identified?

The biggest challenge when looking at attendance trends, is addressing students who have chronic absences. This year, we conducted a
successful "attendance awareness" program, and saw improvement in many of our students attendance rates. We were also able to begin
building a working relationship with the county truancy department, referring two cases to them in late spring.

Student Demographic Data
3. In looking at the three year trend in student behavior data (discipline referrals, suspensions and expulsions), what challenges
have been identified?

Our student behavior data showed an increase in overall suspensions from the 2014-2015 school year. We believe this to be in large part
due to a leadership transition. Since adding our new Assistant Principal, we have seen improvements in articulating, implementing and
maintaining our student code of conduct.

Student Demographic Data
4. What action(s) could be taken to address any identified challenges with student demographic data?

We are utilizing the Positive Behavior Intervention System to address our Tier III students. Students identified by the SRSS are involved in a
Check-In-Check-Out process coordinated by our counseling staff. Individual behavior plans are created to address students' unique
behavioral and academic needs. Counselors are actively communicating with the parents of these students to improve the relationship these
families have with our school. In addressing our increasing enrollment number of ED and EL students, we will continue to provide after
school tutoring and continued EL aide support during the school day.
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Teacher/School Leader(s) Demographic Data
5. As you review the number of years of teaching and administrative experience of the school leader(s) in your building, what
impact might this have on student achievement?

While we do have a veteran teaching staff and experienced a leadership transition during the 15-16 school year. We were able to focus on
creating building procedures and maintaining our high standards. Our focus on reading, math and attendance, as well as the basic structures
we have put in place to enforce students getting to class on time should have a positive impact on our achievement. Students will always
meet the expectations placed before them. Our clear articulation that we expect everyone to "show up, on time, and work to the best of their
ability," will have a positive impact.

Teacher/School Leader(s) Demographic Data
6. As you review the number of years of teaching experience of teachers in your building, what impact might this have on student
achievement?

Data indicates that Carleton has a veteran teaching staff since the vast majority of our teachers have taught for more than 10 years. They
show a clear dedication to our students and to their profession.

Teacher/School Leader(s) Demographic Data
7. As you review the total number of days for school leader absences and note how many were due to professional learning and /or
due to illness, what impact might this have on student achievement?

This year, we had few, if any instances where at least one administrator was not present in our building. Always having a formal leader
present supports teachers, ensures resources are properly provided and that staff and students can focus on learning.

Teacher/School Leader(s) Demographic Data
8. As you review the total number of days for teacher absences due to professional learning and/or illness, what impact might this
have on student achievement?

This year, Carleton had a total of 870 absences for 36 staff members. 418 of these absences were from a maternity leave, a year-long
medical leave, and two short team medical leaves. In all four cases, we were able to cover these classes with highly qualified substitutes.
Overall the attendance of our staff was strong, which should have a positive impact on our student achievement.

Teacher/School Leader(s) Demographic Data
9. What actions might be taken to address any identified challenges regarding teacher/school leader demographics?

Carleton had a very positive year in 2015-2016, we look to build on our success next year.
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Process Data
Process data is information about the practices and procedures schools use to plan, deliver and monitor curriculum, instruction and
assessment.

10. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what
strands/standards/indicators stand out as strengths?

In reviewing the results of the Interim Self-Assessment, an area of strength indicated is that our staff reports they participate in a continuous
program of professional learning about student data. This will be addressed throughout the 16-17 school year.

11. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what
strands/standards/indicators stand out as challenges?

In reviewing the results of the Interim Self-Assessment, an area identified as a challenge is the use of data. Staff does not yet feel
comfortable with the evaluation and interpretation of data to inform instruction.

12. How might these challenges impact student achievement?

If teachers are not using data to inform instruction, it is difficult to ensure that all students' instructional needs are being met. As teachers
learn to make data meaningful, instruction can be designed around students' specific needs.

13. What actions could be taken and incorporated into the School Improvement Plan to address these challenges from the School
Systems Review or the Interim Self Assessment/Self Assessment.

To address the challenges indicated in the Interim Self-Assessment, we plan to incorporate a strategy to strengthen our PLC process into our
School Improvement Plan. We will build on our strength of providing professional learning on research-based strategies. Additionally, PLC
will provide a framework for staff to become more familiar with the use of data to monitor the implementation of these strategies, monitor
student achievement, and evaluate the effectiveness of instruction.

14.How do you ensure that students with disabilities have access to the full array of intervention programs available i.e. Title I, Title
III, Section 31a, IDEA, credit recovery, extended learning opportunities?

Through the monitoring of IEPs, the intervention needs of students with disabilities is addressed. All students are considered for Title I or
extended learning opportunities based on the same criteria of all available data: M-STEP, District Standardized Assessments, WIDA, and
report card grades.

15. Describe the Extended Learning Opportunities that are available for students and in what grades they are available?
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Carleton offers several Extended Learning Opportunities. Students in all grades 6-8 participate in after school programs. After school
programs in reading and math run 3 days per week for 20 weeks. For math, Carnegie Math and IXL Math are utilized. Students in grades 7
and 8 will also participate in a summer math camp program using Carnegie Math's software.

16. What is the process for identifying students for Extended Learning Opportunities and how are parents notified of these
opportunities?

To identify students for Extended Learning Opportunities, data is analyzed. Students performing in the bottom 30% on state assessments,
students performing 2 or more grade levels behind on the IOWA, and students who had low report card grades are considered for
involvement in after school programs. Letters inviting students are mailed home, and counselors and administration make personal phone
calls to families to encourage participation.

17. What evidence do you have to indicate the extent to which the state content standards are being implemented with fidelity i.e.
horizontal and vertical alignment, in all content courses and grade levels?

Evidence of the implementation of the state content standards can be found in district curriculum guides in each content area and in
individual teacher lesson plans.

18. How does your school use health survey/screener results (i.e. MIPHY) to improve student learning? Answer only if you
completed a health survey/ screener.

N/A
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Achievement/Outcome Data
Achievement/outcome data tell us what students have learned. These include classroom-level, benchmark, interim and formative
assessment data as well as summative data such as standardized test scores from annual district and state assessments. If the school
completed the Student Performance Diagnostic for the AdvancED External Review, please insert ‘See Student Performance Diagnostic’ in
each text box.

19a. Reading- Strengths

In 6th grade, our students' strength in reading, according to IOWA achievement data is: literary text. In 7th and 8th grade, strengths include:
craft and structure, informational text and literary text. Vocabulary acquisition was identified as a strength for all grade levels.

19b. Reading- Challenges

Reading challenges in 6th grade include: integration of knowledge and ideas.

19c. Reading- Trends

7th and 8th grade trends: key ideas and details have shown a steady decline.

19d. Reading- Summary

Summarize how these challenges will be addressed in your School Improvement Plan. Indicate Not Applicable (NA) if there is no
challenge or this challenge will not be addressed at this time in the School Improvement Plan. Indicate the relevance or impact on
tiered instruction if appropriate.
SY 2016-2017
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.

Page 17

School Improvement Plan
Carleton Middle School

Close reading in all content areas will continue to be a focus during the 2015-16 school year. Additionally, we will provide staff professional
development in instructional strategies to address reading achievement data.

20a. Writing- Strengths

Knowledge of language was identified as a strength in writing for our 6th grade students. Production and distribution was a strength for 7th
and 8th grade students.

20b. Writing- Challenges

Conventions were the greatest weakness across all grade levels.

20c. Writing- Trends

In writing, we noticed a consistently declining trend in conventions and research to build and present.

20d. Writing- Summary

Summarize how these challenges will be addressed in your School Improvement Plan. Indicate Not Applicable (NA) if there is no
challenge or this challenge will not be addressed at this time in the School Improvement Plan. Indicate the relevance or impact on
tiered instruction if appropriate.

Writing in all content areas will be implemented to address challenges in this area. Professional development opportunities, scoring clinics
and cross-curricular units will also be incorporated throughout the school year to improve instruction and performance in writing.

21a. Math- Strengths

SY 2016-2017
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.

Page 18

School Improvement Plan
Carleton Middle School

Based on IOWA data, our 6th grade strengths in mathematics include expression and equations. 7th grade students' strengths include
number system and ratios and proportional relationships. 8th grade students' strengths include number system and statistics and probability.

21b. Math- Challenges

Challenges in mathematics include statistics and probability for 6th and 7th graders and mathematical practice for 8th graders.

21c. Math- Trends

We have identified the following trends: number systems and expression and equations are improving while geometry, statistics and
probability and mathematical practices are declining.

21d. Math- Summary

Summarize how these challenges will be addressed in your School Improvement Plan. Indicate Not Applicable (NA) if there is no
challenge or this challenge will not be addressed at this time in the School Improvement Plan. Indicate the relevance or impact on
tiered instruction if appropriate.

The implementation of Close Reading, including graphs, charts and the analysis of word problems will improve student achievement in the
math content area.

22a. Science- Strengths

Looking at IOWA data from the last two years, physical and life science strands were a strength across all grade levels. Essential
competencies in science was also a strength.
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22b. Science- Challenges

According to our IOWA data, extended reasoning and conceptual understanding were the weakest areas in science.

22c. Science- Trends

Looking at IOWA data, although scores repeatedly improve from fall to spring, scores in extended reasoning and conceptual understanding
are consistently lower than other strands from year to year.

22d. Science- Summary

Summarize how these challenges will be addressed in your School Improvement Plan. Indicate Not Applicable (NA) if there is no
challenge or this challenge will not be addressed at this time in the School Improvement Plan. Indicate the relevance or impact on
tiered instruction if appropriate.

The School Improvement Plan addresses the areas of extended reasoning and conceptual understanding in science through the
implementation of the close reading strategy. Helping students go deeper into informational text and work on critical thinking skills will
improve their achievement in science.

23a. Social Studies- Strengths

Looking at IOWA data, the essential competencies and civics and government were areas of strength for 7th grade, and geography was
strong in 8th grade.

23b. Social Studies- Challenges

Looking at IOWA data 7th grade challenges include conceptual understanding, geography and economics. In 8th grade IOWA data shows
challenges in conceptual understanding and civics and government, and history.

23c. Social Studies- Trends

Essential Competencies have continued to increase for 8th grade from 63% to 68%. Geography also continues to be a rising trend for the
8th grade as well.

23d. Social Studies- Summary
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Summarize how these challenges will be addressed in your School Improvement Plan. Indicate Not Applicable (NA) if there is no
challenge or this challenge will not be addressed at this time in the School Improvement Plan. Indicate the relevance or impact on
tiered instruction if appropriate.

The School Improvement Plan addresses the areas of conceptual understanding in social studies through the implementation of the close
reading strategy. Helping students go deeper into informational text and work on critical thinking skills will improve their achievement in social
studies.
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Perception Data
Perception data is information collected that reflects the opinions and views of stakeholders. If the school completed the Stakeholder
Feedback Diagnostic for the AdvancED External Review, please insert ‘See Stakeholder Feedback Diagnostic’ in each text box for survey
feedback already collected from students, parents and staff.

24a. Student Perception Data

Which area(s) indicate the overall highest level of satisfaction among students?

Students reported their highest level of satisfaction with classroom rules and procedures being clearly explained. The other area of
satisfaction overlaps; over 77% of students responded that they feel school rules for appropriate behavior are clearly explained and
consistently enforced. This supports our efforts to implement a school-wide Positive Behavior Intervention Support program.

24b. Student Perception Data

Which area(s) indicate the overall lowest level of satisfaction among students?

The trend towards dissatisfaction with up-to-date technology continues, with 53% of students reporting negatively to that question. The
lowest area of satisfaction for students this year was in regards to teachers discussing grades and progress on a regular basis.

24c. Student Perception Data

What actions will be taken to improve student satisfaction in the lowest area(s)?

Teachers may be assuming that students are monitoring their own grades through PowerSchool, but many students do not have access to
their grades online. Even when students check their own grades, they are not able to understand how it pertains to their progress or learning.
This dissatisfaction may also have to do with their perception that they were always getting tested, but not finding out how they did on
standardized tests like the IOWA or M-Step. As the staff becomes more adept at using data meaningfully, teachers will be able to incorporate
data dialogues into their instruction.
Those students who are not having success, who need additional support, or who have scheduling conflicts will have an opportunity to take
part in after-school math or ELA programs.

25a. Parent/Guardian Perception Data

What area(s) indicate the overall highest level of satisfaction among parents/guardians?
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The parents at Carleton believe most confidently that their children are safe and feel safe. They also strongly trust that parent input is valued
by the teachers and that there is strong communication with teachers by phone or email regarding the students' progress.

25b. Parent/Guardian Perception Data

What area(s) indicate the overall lowest level of satisfaction among parents/guardians?

The parents/guardians at Carleton believe that more teachers should modify/adjust instruction in order to address their students' individual
needs. (ie: more challenging material, IEP/504 accommodations)

25c.Parent/Guardian Perception Data

What actions will be taken to improve parent/guardian satisfaction in the lowest area(s)?

Continuous staff professional development will continue for the 2016-2017 school year. Teachers will receive training in the MTSS models to
differentiate instruction. Teachers will also continue to implement Classroom Instruction That Works and other research-based, best practices
in the classroom.

26a.Teacher/Staff Perception Data

What area(s) indicate the overall highest level of satisfaction among teachers/staff?

The staff at Carleton believes most confidently that they participate in continuous programs of professional learning. Teachers also believe
that they engage students in their learning through instructional strategies that ensure achievement.

26b.Teacher/Staff Perception Data

What area(s) indicate the overall lowest level of satisfaction among teachers/staff?

The staff at Carleton believes strongly that there is not adequate instructional time, resources and fiscal resources to support the purpose
and direction of the school.

26c.Teacher/Staff Perception Data

What actions will be taken to improve teacher/staff satisfaction in the lowest area(s)?

Pacing guides are being developed by staff to support the common core and give teachers materials, resources and suggestions to assist
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them with their instruction of curriculum.

27a.Stakeholder/Community Perception Data

What area(s) indicate the overall highest level of satisfaction among stakholders/community?

N/A-Community perception data will be collected during the 2016-17 school year.

27b.Stakeholder/Community Perception Data

What area(s) indicate the overall lowest level of satisfaction among stakeholders/community?

N/A-Community perception data will be collected during the 2016-17 school year.

27c.Stakeholder/Community Perception Data

What actions will be taken to improve the level of stakeholder/community satisfaction in the lowest area(s)?

N/A-Community perception data will be collected during the 2016-17 school year.
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Summary

28a. Summary

Briefly summarize the strengths and challenges identified in the four kinds of data-demographic, process, achievement/outcomes
and perception.

Several overlaps emerged after reviewing all four strands of data. We are fortunate to have a staff that is committed to and appreciative of
professional learning opportunities. Parents and students believe we maintain a safe learning environment and appreciate the clear
expectations for rules and procedures we provide. Building on this commitment to professional learning and our foundation of providing a
safe environment will help us address our challenges. Our challenges include addressing the needs of our growing populations of
economically disadvantaged students and EL students. This is reflected in parents expressing dissatisfaction with teachers modifying
instruction to meet their students' needs and teachers feeling they don't yet have an understanding of how to use data meaningfully.

28b. Summary

How might the challenges identified in the demographic, process and perception data impact student achievement?

Our populations of economically disadvantaged students and EL students are increasing and having support resources in place for these
students is a challenge when data isn't being used to inform instruction.

28c. Summary

How will these challenges be addressed in the School Improvement Plan's Goals, Measurable Objectives, Strategies and Activities
for the upcoming year? For Priority Schools, which of these high need areas will inform the Big Ideas and the Reform/Redesign
Plan?

Strengthening the PLC structure and process should address the challenges in each of the four areas of concern. PLC provides a framework
for improving instructional methods, holding data dialogues and learning how to make data meaningful, and discussing the needs of
individual students. By improving the implementation of high-leverage strategies like close reading, students' academic achievement will
improve, and having the opportunity to regularly analyze formative assessment data will allow teachers to modify their instruction to meet the
needs of all students.
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School Additional Requirements Diagnostic
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Introduction
This diagnostic contains certification requirements for Michigan schools. This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic

Label
1.

Assurance
Response
Literacy and math are tested annually in grades Yes
1-5.

Comment

Attachment

Label
2.

Assurance
Response
Our school published a fully compliant annual
Yes
report. (The Annual Education Report (AER)
satisfies this). If yes, please provide a link to the
report in the box below.

Comment
www.wcskids.net

Attachment

Label
3.

Assurance
Response
Our school has the 8th grade parent approved Yes
Educational Development Plans (EDPs) on file.

Comment

Attachment

Label
4.

Assurance
Our school reviews and annually updates the
EDPs to ensure academic course work
alignment.

Response
Yes

Comment

Attachment

Label
5.

Assurance
Response
The institution complies with all federal laws
Yes
and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, ElliottLarsen prohibits discrimination against religion.

Comment

Attachment

Label
6.

Assurance
The institution has designated an employee to
coordinate efforts to comply with and carry out
non-discrimination responsibilities. If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Comment
Chief Human Resources Officer
31300 Anita Drive
Warren, MI 48093
586-825-2400

Attachment

Response
Yes
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Label
7.

Assurance
Response
The institution has a School-Parent Involvement Yes
Plan (that addresses Section 1118 activities)
that is aligned to the District's Board Policy. If
yes, please attach the School-Parent
Involvement Plan below.

Comment
Attachment
Parent Involvement Plan 2016-17 Parent Involvement
Plan

Label
8.

Assurance
Response
The institution has a School-Parent Compact. If Yes
yes, please attach the School-Parent Compact
below.

Comment
School-Parent-Student Compact

Attachment
Parent Compact

Label
9.

Assurance
The School has additional information
necessary to support your improvement plan
(optional).

Comment

Attachment

Response
No
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Title I Targeted Assistance Diagnostic
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Introduction
This diagnostic tool is aligned to requirements for Title I Targeted Assistance schools. As described in sections 1111(b)(1), 1114 (b)(1)(A)
and 1309(2) of the Elementary and Secondary Education Act (ESEA), the Comprehensive Needs Assessment (CNA) requirement is met by
completing a School Data Analysis (SDA) and School Process Profile (SPP). The Comprehensive Needs Assessment must be completed
prior to creating a new plan or annually updating an existing school improvement plan. Use the results of the Comprehensive Needs
Assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Comprehensive Needs Assessment addresses all four
types of data: student achievement data, school programs/process data, perceptions data (must include teachers and parents; student data
is encouraged), and demographic data. The Comprehensive Needs Assessment must also take into account the needs of migratory children
as defined in Title I, Part C, Section 1309(2).
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Component 1: Needs Assessment

1. How was the comprehensive needs assessment process conducted?

Our staff collaboratively participated in the comprehensive needs assessment during monthly/bi-monthly PLC half-day meetings and monthly
staff meetings from September 2015-June 2016. Data reports were accessed either electronically or in paper form from Data Director, Data
Manager, BAA, MI School Data and PowerSchool. The school improvement team led the analysis process during PLC meetings in content
area teams. Staff identified achievement gaps in all content areas for all students and sub groups using multiple assessment results. Staff
then looked for connections/themes among demographic subgroups and student programs. Finally, staff prioritized the areas of greatest
need for all and identified sub groups and preliminary priority goals. Strategies and activities were developed by the staff. The school
improvement team met multiple times during the school year and used the results to complete a final alignment to ensure that all data results
aligned with the priority goals. Additionally, the team completed the School Data Analysis diagnostic and the entire staff participated in
completion of the Interim Self-Assessment in AdvancED. SIP team leaders communicate with staff at PLC meetings to ensure all
stakeholders are involved in the process.
A diverse group of parent representatives are identified by the school improvement team and invited to be members of the school
improvement team by the principal. The principal explains the process for the SIP meetings with each parent during a phone conversation or
meeting. We encourage parents to ask questions anytime during the meeting so there is no confusion. They are helpful in providing input and
the parent perspective. We held a Title I Parent Night session the day of Meet the Teacher Night in September. We sought input regarding
the school culture, curriculum, Title I program, specific parent concerns and compact ideas. We gained additional input through Booster Club
meetings, parent-teacher conferences and principal conversations.

2. What process was used to identify children who are failing or most at risk of failing to meet the state core curriculum standards
in the four core academic areas?

The counselors and members of the school improvement team analyze student data to determine those who are failing or most at risk of
failing. Students' IOWA test scores, DRA levels, and report card data are reviewed and collected on the eligibility criteria worksheet. This is
consistent by grade level and content subject. Worksheets are reviewed by Title I staff, teachers, and building administrators during PLCs.
Once the eligibility form is completed for students who meet the criteria, a parent letter is mailed home explaining the services and available
programs. Counselors and administrators also follow-up by contacting parents by phone to discuss their child's eligibility and the need for
interventions. Some individual parent meetings, as well as parent nights have been coordinated to discuss programming and to afford
parents an opportunity to participate in establishing necessary services for their child.

3. List the multiple, educationally related, objective criteria established for the needs assessment process - consistent by grade
level and content area - to identify children who are failing or most at risk of failing to meet the state core curriculum standards in
the four core academic areas.

-Iowa: Percentile Ranking
-State Assessments (M-STEP)
-Homeless
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-Report Card Grades
English Language Arts 6-8 grade: 1 or 2 on State Assessment (M-STEP); 2 or more grade levels behind on IOWA assessment, Ds or Fs in
content area on report card
Reading 6-8 grade: 1 or 2 on State Assessment (M-STEP); 2 or more grade levels behind on IOWA assessment, Ds or Fs in content area on
report card
Writing 6-8 grade: 7th grade only 1 or 2 on State Assessment (M-STEP); (grades 6-8) 2 or more grade levels behind on writing IOWA
assessment, Ds or Fs in content area on report card
Math 6-8 grade: 1 or 2 on State Assessment (M-STEP); 2 or more grade levels behind on math IOWA assessment, Ds or Fs in content area
on report card
Science 6-8 grade; 8th grade only 1 or 2 on State Assessment (M-STEP); (grades 6-8) 2 or more grade levels behind on science IOWA
assessment, Ds or Fs in content area on report card
Social Studies 6-8 grade; 6th grade only 1 or 2 on State Assessment (M-STEP); (grades 6-8) 2 or more grade levels behind on social studies
IOWA assessment, Ds or Fs in content area on report card

4. For schools with preschool through grade 2: Describe the identification process for preschool through grade 2 if it is based
solely on criteria such as teacher judgment, interviews with parents and developmentally appropriate measures that determine
which children are failing or most at risk of failing to meet the State's challenging content and student performance standards.

NA
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Component 2: Services to Eligible Students

1. Describe the Title I, Part A program services which are provided to ensure eligible children receive supplemental assistance in
the four core academic areas.

Targeted students will receive additional/supplemental services in addition to the core curricular offerings. Targeted Title I students will be
scheduled in an ELA Builder and/or Math Builder support class in lieu of an elective offering. Students assigned to the ELA builder class will
receive supplemental academic support and instruction for 20 weeks using a research-based literacy program called ACRI (Adolescent
Critical Reading Intervention). The focus of instruction is on informational/nonfiction texts and supports our students in their science and
social studies classes, as well as in their reading and writing coursework. Class size will not exceed 10 students per hour.
Students enrolled in math builder will receive up to 20 weeks of math intervention, including small group, hands-on instruction and a
computer-based Carnegie Cognitive tutor/Mathia and Xtra Math, prescriptive program. Students will not be pulled from any core academic
class for supplemental support in either of these classes. Students who are still not achieving after the 20 weeks of intervention will receive
additional support and differentiation within their classrooms and through extended learning opportunities. Students who are experiencing
success after 20 weeks of reading interventions and are no more than one grade level behind, will exit the program and be assigned an
elective offering.
Those students who are not having success, who need additional support, or who have scheduling conflicts will have an opportunity to take
part in after-school math or ELA programs.
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Component 3: Incorporated Into Existing School Program Planning

1. How is program planning for eligible students incorporated into the existing school improvement planning process?

Program planning for eligible students is incorporated into the existing school improvement process. Title I staff provide data for eligible
students and work with SIP team to develop programming needs. The school improvement team will re-established a Parent Advisory Team
(PAT) including Title I parents. Title I parent involvement planning meetings will be scheduled to enhance program development with parent
input. A series of meetings will be scheduled to meet the needs of our parent advisory members. The framework for the Title I program,
including scheduled parent involvement activities and professional learning was established during Booster meetings and Title I Parent
nights.
Carleton Middle School has been involved with the AdvancED School Improvement Process for more than 10 years. Our AdvancED
accreditation is valid through June 30, 2016. The members of the school improvement team were involved in all aspects of the plan. School
improvement meetings were held to provide opportunities for collaboration between staff, administration, and parents. The members of the
school improvement team took a portion of the plan to work on and gather data. Staff examine student achievement data (state and local
assessments), school programs/process data (progress monitoring results, self-assessments), perception data (various stakeholder
surveys), and demographic data throughout the year during monthly/bi-monthly Professional Learning Community (PLC) time.
The Targeted Assistance Plan is aligned with the Common Core (GLCEs, where applicable), and Public Act 25. Warren Consolidated
Schools has a process for the review and revision of curriculum on a timely basis. Curriculum teams, which include the Chief Academic
Officer, administrators and teachers, meet to review and revise curriculum in accordance with state and district timelines. A Curriculum
Review multi-year planning calendar is on file in the Curriculum and Instruction Office through the year 2018.
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Component 4: Instructional Strategies

1. Which instructional strategies in the plan focus on helping eligible students reach the State's standards in the four core
curriculum academic areas?

Targeted Title I students will be scheduled in an ELA Builder and/or Math Builder support class in lieu of an elective offering (TIER II
instruction). Students assigned to the ELA Builder class will receive Adolescent Critical Reading Intervention (ACRI) instruction. ACRI
focuses on critical thinking with expository text to help students access content from texts. It emphasizes small group instruction (class sizes
of no more than 10 students) that meets students where they are instructionally and accelerates their reading through instruction built around
community, text-based inferencing and critical thinking, and text structure.
Students in the Math Builder support class will receive instruction in the Carnegie Learning Math Series, including MATHia software. This
math series provides formative assessments, relevant problem-centered activities to develop mathematical reasoning and sense making
skills, and technology to personalize learning.

2. Identify the research-based methods and strategies in the plan that ensure effective methods will be utilized to improve overall
student academic achievement.

ELA Builder, using Adolescent Critical Reading Intervention (ACRI), will increase both the quantity and quality of instruction for identified,
eligible, students. As it occurs in a small-group setting, and is focused on the students' current instructional level, it adds an additional quality
of instruction that non-targeted students do not receive in their regular classrooms. Also, since this happens in lieu of an elective course,
these targeted students are spending additional time (quantity) engaged in reading instruction.
Similarly, Math Builder, using Carnegie/Mathia Software, will increase both the quantity and quality of instruction for identified, eligible,
students. As it occurs in a small-group setting, and uses blended problem-based cooperative and computer-based learning, it adds an
additional quality of instruction that non-targeted students do not receive in their regular classrooms. Also, since this happens in lieu of an
elective course, these targeted students are spending additional time (quantity) engaged in mathematics instruction.

3. Describe your extended (supplemental) learning program, including how it provides an accelerated quality curriculum.

Local, state, and federal education departments support extended learning time to improve student outcomes in core academic subjects.
Students will benefit from supplemental and enrichment opportunities in smaller class sizes offered through the extended/supplemental
learning. At-risk students show significant gains from re-teaching and concerted efforts focused on skills or concepts that have not been
mastered.
ELA and math builder classes meet 60 minutes per day, 5 days per week, for 20- 40 weeks, based on student need. These courses will
potentially add another 100 hours of instruction of supplemental learning time for eligible students. Progress monitoring tools, such as QRI,
ReThink Mathematics and Mathia will be administered periodically to ensure that the interventions are accelerating student learning. Math
builder students can further extend their learning time, as the Mathia Software utilized in the supplemental class is also for home use.
Additional web-based resources such as Khan Academy and Xtra math will also be presented to all targeted students and parents for home
use. These extended/supplemental opportunities enhance students' depth of knowledge, critical thinking skills and will help close the
achievement gap.
SY 2016-2017
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.

Page 36

School Improvement Plan
Carleton Middle School

4. Describe how you ensure that students are rarely pulled from their regular classroom to receive supplemental instruction
through extended learning opportunities.

The following evidence indicates that students are not pulled from their core classes for extended learning opportunities: targeted students'
schedules and the school master schedule with Title I teacher's schedule highlighted and Title I teacher logs and lesson plans; at home
access to Carnegie Cognitive Tutor/Mathia, after school math tutoring and Khan Academy,
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Component 5: Title I and Regular Education Coordination

1. In what ways do ongoing coordination and integration occur between regular education and supplemental Title I, Part A
programming - including services for children with Limited English Proficiency, if applicable?

Through the monthly/bi-monthly PLC process, teacher teams and counselors meet with Title I staff to coordinate student services. Additional
grade-level meetings also occur with the Title I staff and building principal. In addition, services are coordinated at these times with Language
Acquisition staff. Title I staff /interventionist serves on the School Improvement Team and participates in the coordinated planning,
implementation, monitoring, and evaluation of the School Improvement Plan and Title I Components.

2. For schools with kindergarten: Describe the school's transition plan for preschool age children that involves more than a once a
year visitation to the kindergarten classroom.

NA
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Component 6: Instruction by Highly Qualified Staff

Label

Assurance
Response
1. Do all of the Title I, Part A instructional
Yes
paraprofessionals meet the NCLB requirements
for highly qualified? Provide an assurance
statement regarding this.

Comment
At this time, we do not currently
have any Title I, Part A
instructional paraprofessionals
assigned. However, funding
permitted, we will have a highly
qualified paraprofessional.

Label

Assurance
2. Do all of the teachers meet the NCLB
requirements for highly qualified? Provide an
assurance statement regarding this.

Comment
Attachment
All teachers have met the criteria
for Highly Qualified. Personnel
files include a signed statement
by each staff member attesting to
their status of "highly qualified".
The Human Resources
Department monitors the
personnel files for accuracy.

Response
Yes
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Component 7: High Quality and Ongoing Professional Development/Learning

1. What types of ongoing and sustained professional development/learning will the staff (teachers, principals, and
paraprofessionals) receive to work with Title I Part A eligible children in the Targeted Assistance program or in the regular
education program?

Professional development is sustained and ongoing through monthly/bi-monthly PLC meetings, regularly scheduled staff meetings, and the
district's commitment to long-term professional learning opportunities. All teachers were given the opportunity to participate in a wide range of
after school professional development that was provided by the district.This includes, but is not limited to Classroom Instruction that Works
Training. The Title I interventionist has participated in professional learning for the research-based literacy program, ACRI and Carnegie
Cognitive Tutor/Mathia offered through the Macomb Intermediate School District. The Title I interventionist has also attended the ReThink
Mathematics Conference to assist in shifting instruction to be aligned with the Common Core State State Standards.

2. If appropriate, what types of ongoing and sustained professional development/learning will be provided to parents, pupil
services personnel, and other staff who work with Title I Part A eligible children in the Targeted Assistance program or in the
regular education program?

Carleton continues to build partnerships with parents through various professional development workshops. Parents receive training and
support in PowerSchool Parent Portal, the district's web-based system for parents to access grades and attendance information, online
textbooks and resources, math and literacy, managing homework, establishing boundaries for adolescents and appropriate utilization of
technology. In order to support the shift to the Common Core State Standards, we hope to send additional staff to the ReThink Mathematics
training or to other Common Core-aligned training opportunities.

Label

Assurance
3. Your school's professional
development/learning plan or calendar is
complete.

Response
Yes

Comment
Attachment
District professional development
calendar, CITS training schedule,
and Classroom Instruction That
Works.
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Component 8: Strategies to Increase Parental Involvement

1. How are parents involved in the design of the Targeted Assistance program plan?

Parents interested in being a part of the Parent Advisory Team (PAT) will be invited to attend program design meetings. In an effort to better
inform parents, the required components of the Targeted Assistance program will be presented and discussed. Also included will be data
presentations on achievement, demographics, program and perception data and an explanation of the strategies under consideration, so that
the PAT can provide input and make meaningful contributions to the design of the program at Carleton.

2. How are parents involved in the implementation of the Targeted Assistance program plan?

The Parent Advisory Team (PAT) will meet at minimum, three times per year, to assess the status of the Targeted Assistance program. The
team will offer feedback, input and suggestions for parent involvement activities and will assist in the school's communication efforts to
promote and increase participation in parent involvement activities. PAT will also provide periodic updates about the status of the plan to the
parent community (i.e. Booster Club meetings, school newsletter, website, emails, etc.). During Title I planning meetings, parents also have a
voice in implementation as they are asked to prioritize which strategies should receive the most supplemental, grant-funded financial support.

Parents are encouraged to be involved in their student's schooling by monitoring grades and attendance through PowerSchool, familiarizing
themselves with content standards and school expectations, limiting television, video games and social media usage, assigning a quiet
space for homework, attending parent teacher conferences, school activities, and Booster Club and completing the quarterly Parent Pride
Connection activity with their child. Additionally, parents are asked to support the extended learning programs for home use (i.e. Carnegie
and Khan Academy). Various volunteer opportunities are also available to parents throughout the school year.

Label

Assurance
3. Are parents involved in the evaluation of the
Targeted Assistance program plan? How are
parents involved in the evaluation of the
Targeted Assistance program plan?

Response
Yes

Comment
Attachment
The Parent Advisory Team (PAT)
will be invited to a meeting to
review and analyze the
evaluation data and provide
additional feedback about the
Targeted Assistance program.
Results from the final evaluation
of the program will be presented
to all parents.

4. Describe how the parent involvement activities outlined in Section 1118 e (1)-(5) and (14) and Section 1118 (f) are implemented.

- 1. Provide assistance to parents to understand content standards, assessments, Title I programming, monitoring child's progress and how
to work with educators Sec 1118 (e) (1)
The District webpage under the Parent Resources tab provides information on: Michigan's Grade Level Content Expectations and Common
Core State Standards; K-12 IOWA Assessments (webpage and PowerPoint) and district assessment calendar; and how to access and
monitor students' grades in "Parent Portal" (parent log-in to check student attendance, overall grades, and class grade progress)
- 2. Provide materials and training for parents…… Sec 1118 (e)(2)
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District webpage link to parent resources available through various websites, and content-specific video tutorial sites; Summer preschool
program provides training and materials on reading to young children.
- 3. Training for school staff Sec 1118 (e) (3)
Counselor and Social Worker provide training during PLC
- 4. Coordinate with parent involvement in other programs… Sec 1118 (e) (4)
Boosters, PAT
- 5. Provide information in a format that is understandable to parents... Sec 1118 (e)(5)
WCS provides information to parents in a variety of formats to meet the needs of our diverse population. Interpreters (bilingual and hearing
impaired) are available to provide translation services during fall and spring conferences and throughout the year at parent meetings. All staff
may use Language Line, a real-time translator phone service, as a mode of communication. Each school and classroom may access
Language Line at any time. A video tutorial for accessing the service is available for staff use.
IOWA assessment results are explained in parent friendly language in a PowerPoint with oral presentation that is available under the "Parent
Resources" section of our district webpage.
Staff shares results with parents during conferences or informal discussions, phone calls, emails and newsletters using parent
friendly/nonacademic language.
- Provide other reasonable support as requested Sec 1118 (e) (14)
To provide parental support, staff regularly makes accommodations. Parent teacher conferences are scheduled with flexibility; including
before and after school, and during prep periods to accommodate parent schedules.
Sec 1118 (f) Accessibility for disabled parents, LEP parents, parents of migratory children
Parents of students with disabilities and limited English proficiency are provided opportunities for full participation in the education of their
children. Parents are encouraged to participate in all school events, including parent teacher conferences, progress reports, report cards, IEP
progress reports and translation services. All WCS buildings are handicapped accessible. A Title III Family Resource Assistant, bilingual
interpreters and hearing-impaired interpreters are available to assist parents during school functions. The WCS website has the ability for
information to be translated immediately upon input. "Language Line", an on-demand phone interpretation service is available in all school
offices and administration building. Homeless families may utilize transportation resources upon request.

5. Describe how the parent involvement activities are evaluated.

Face-to-face meetings will occur in an effort to evaluate parent involvement programs. Additional surveys will be available for parents during
Fall and Spring parent-teacher conferences to gather necessary feedback. These surveys will be reviewed by the SIP team and PAT in order
to make improvements to the plan.

6. Describe how the school-parent compact is developed.

Parents and members of the school improvement team were invited to participate in the development of the school-parent compact.
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Label

Assurance
7. Do you have a Title I School-Parent
Compact?

Response
Yes

Comment
We reviewed our Title I SchoolParent Compact at a Title I
Parent Meeting. Changes for
2016-17 have been made based
on parent feedback from
meetings and survey data
collected at parent teacher
conferences.

Attachment
16-17 Parent
Compact

8. How does the school provide individual student academic assessment results in a language parents can understand?

WCS provides information to parents in a variety of formats to meet the needs of our diverse population. Interpreters (bilingual and hearing
impaired) are available to provide translation services during fall and spring conferences and throughout the year at parent meetings. All staff
may use Language Line, a real-time translator phone service, as a mode of communication. Each school and classroom may access
Language Line at any time. A video tutorial for accessing the service is available for staff use.
IOWA assessment results are explained in parent friendly language in a PowerPoint with oral presentation that is available under the "Parent
Resources" section of our district webpage. Staff shares results with parents during conferences or informal discussions, phone calls, emails
and newsletters using parent friendly/nonacademic language.

Label

Assurance
9. Does the school have a Title I Parental
Involvement Policy/Plan?

Response
Yes

Comment
We have a Title I Parental
Involvement Plan. The 2016-17
plan was reviewed during our
Spring Title I and Booster
Meetings.

Attachment
16-17 Parent
Involvement Plan

10. Describe how the parent compact is used at elementary-level parent teacher conferences.

N/A
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Component 9: Coordination of Title I and Other Resources

1. Describe how the Federal, State and local programs are coordinated and integrated to serve eligible children.

All programs and resources are coordinated and integrated towards the achievement of the school goals. Warren Consolidated Schools
employs an Administrator of State and Federal Programs to oversee all aspects of Title I programming. The building principal coordinates
with the Office of Curriculum and Instruction, Department of State and Federal Programs, and Departments of Nutrition
Services,Transportation and Business to ensure that funding and programs are integrated into the school's instructional program and
operations.Our full time Title I teacher/interventionist provides direct instruction to qualified students as an intervention class that replaces an
elective for identified students. Targeted Assistance students also participate in supplemental programs beyond the normal school day. (i.e.
Summer Math Camp). After school programs will be offered for students seeking additional support or who are not scheduled for a Title I
class during their school day.
Title I staff work collaboratively with general education staff during regularly scheduled PLC meetings to discuss achievement and support
eligible students in meeting academic goals. Parents of targeted students also participate in supplemental programs and workshops
designed to establish a greater partnership with parents and enhance effective involvement in their child's education. Flexible scheduling of
parent involvement activities throughout the school year provide more opportunities for parents and ensure their input into the school and
Title I program.
Title I funds provide professional development to our teachers based on district and school improvement goals. Our teachers have
participated in Balanced Literacy, job embedded guided reading coaching support, and Thinking Maps training. Additionally, our school
receives an annual general fund allocation to support school improvement activities. For example, a Carleton team of five teachers
participated the McRel professional learning series "Classroom Instruction that Works." Several others will be trained during the 2016-17
school year. Our building-level budget provides resources for additional instructional materials as well.
Federal grant resources, Title III provides supplemental instructional support to eligible students. A family resource assistant works directly
with EL families at meetings and by phone to support parents as they learn the American school system. Our school works with the district's
Department of Language Acquisition to plan and participate in after school/summer programs to support EL students.
Our Department of Nutrition Services provides a federally subsidized nutritious breakfast and lunch during the school year and summer at no
or low cost to eligible students.

2. Describe how the plan demonstrates coordination and integration of Federal, State and local programs and services in a manner
applicable to the grade levels of the school: violence prevention programs, nutrition programs, housing programs, Head Start,
adult education, vocational and technical education, and job training.

Our school coordinates and integrates the Federal Nutrition program into our school program. All students have the opportunity to participate
in our breakfast and lunch program on a daily basis. Free or reduced breakfast and lunch is also available. Our school also participates in the
federally funded summer meals program (breakfast and lunch) for students in the community. The school is also involved in regular
communication with the District's homeless liason regarding community services available to families. Additionally, our Family Resource
Assistant provides support to families acclimating themselves to the American school system.
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Component 10: Ongoing Review of Student Progress

1. Describe how the progress of participating students is reviewed on an ongoing basis.

Student progress for eligible students is reviewed and assessed using Carnegie Mathia. Intervention teachers document ACRI reading
levels, and Carnegie Math scores throughout those programs as well. Progress reports, report card data, and IOWA data will also be
reviewed/analyzed during monthly/bi-monthly PLC time by the Title I interventionist and other content area teachers to determine progress of
students throughout the year.

2. Describe how the Targeted Assistance program is revised to provide supplemental learning opportunities that enable
participating children to meet the State's challenging student achievement standards.

The effectiveness of the plan will be reviewed, formally, by our stakeholders in the Spring. Parent stakeholders have the opportunity to share
their comments and offer suggestions for possible changes to improve the plan for the following year by attending a Title I Spring Review
meeting. Throughout the year, the SI team reviews any available progress monitoring data, state and local achievement data, perception
data, and program/process data. The team facilitates improvements to the plan by keeping all staff and parents informed and involved
through the PLC process, and the Title I/School Improvement meeting process, during which program adjustments are made.

3. Describe how teachers have been trained to identify students who need additional assistance or how to implement student
achievement standards in the classroom based on the review of student progress.

Warren Consolidated Schools' teachers have received extensive training and professional development in identifying students who need
additional academic assistance. ELA teachers have been trained in administering the DRP (Degree of Reading Power) and the DRA
(Developmental Reading Assessment) assessments; both are used to identify students' reading levels. Staff have also been trained to input,
access and manage data in our District's data manager warehouse system, Data Director. Additionally, extensive time is spent on data
analysis during PLC meetings.

During the 2014-15 school year, the District implemented an in-house professional development program with our CITS (Curriculum
Instructional Technology Specialist). Specialists meet with content area teams to provide professional development and support in data
analysis, technology resources and instructional strategies.
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Evaluation
NOTE: This is NOT a Targeted Assistance Plan Rubric Requirement---but it IS part of the process of Continuous School Improvement. This
has been patterned after the Schoolwide Plan requirements, and it fulfills PA 25 requirements for an annual review of the plan.

1. Describe how the school evaluates the implementation of the Targeted Assistance program at least annually.

We evaluate the implementation of the Title I plan through a continuous-cycle model of the AdvancED school improvement process. The staff
use data from multiple sources--M-STEP, Iowa, District and Building Common Assessments, and staff, parent and student perceptual and
implementation surveys and focus groups to determine the level of progress being made on the school goals during our PLC meetings.
Implementation of instructional strategies is monitored by the SIP team on a regular basis through a review of lesson plans, administrative
walkthroughs and strategy logs to ensure strategies are being implemented with fidelity. Our staff has an opportunity to discuss the results
during PLC time. Students who continue to need additional academic support will be identified and provided supplemental instruction through
extended learning programs. At-risk students will be monitored a minimum of six times per year by the intervention staff to determine the
appropriateness and effectiveness of interventions utilized.

The annual evaluation of the Targeted Assistance program will include all stakeholders. Staff, parents, and elgilble students will participate in
the evaluation that addresses the program. The effectiveness of the plan will be reviewed, formally, by our stakeholders in the Spring. Parent
stakeholders have the opportunity to share their comments and offer suggestions for possible changes to improve the plan for the following
year by attending a Title I Spring Review meeting, when their final contributions are made, and forwarded to the School Improvement team.

Additionally, throughout the year, the SI team reviews any available progress monitoring data, state and local achievement data, perception
data, and program/process data; and compares that to previous data, looking for successful impact. This comparative data forms the basis of
the evaluation presented to all stakeholders and is submitted to the WCS Executive Director of School Improvement and the Administrator of
State and Federal Programs.

2. Describe how the school evaluates the results achieved by the Targeted Assistance program using data from the State's annual
assessments and other indicators of academic achievement.

Periodic monitoring reports are submitted to the WCS Executive Director of School Improvement and the Administrator of State and Federal
Programs for review and utilized during discussion at administrator meetings. The final year-end evaluation report, also submitted to the
WCS Executive Director of School Improvement and the Administrator of State and Federal Programs, will include data from multiple
sources, M-STEP, Iowa, District and Building Common Assessments as well as staff, parent, and student perception surveys.

Through the evaluation process, stakeholders, which include parents, have the opportunity to share their comments and offer suggestions for
possible changes to improve the plan for the following year during school improvement meetings and also by attending a Title I Spring
Evaluation Meeting. The SIP team will review all data, including academic impact data, and consider all ideas during this evaluation process,
updating the plan for the new school year. The final evaluation addresses both questions of academic impact, as well as questions regarding
strategy selection and implementation, as outlined in the MDE Program Evaluation Tool.

Throughout the PLC process, the school improvement team analyzes student data and conducts a needs assessment to identify areas that
inhibit academic achievement. Student achievement data (including the State's annual assessment) will be utilized to determine if the
targeted assistance program has helped close the achievement gap among targeted students.
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3. Describe how the school determines whether the Targeted Assistance program has been effective in increasing the
achievement of eligible students who are furthest from achieving the standards.

Through Data Director, we have the ability to monitor progress of groups of students relative to all of the achievement data housed in the
system (M-STEP, Iowa, District and Building Common Assessments). These reports are used by staff at PLC meetings, as well as the
school improvement teams during the final program evaluation process. Beginning of the year data is examined together with end of year
data in order to determine growth and academic impact. Additionally, at risk students will be monitored a minimum of six times per year by
the intervention staff to determine the appropriateness and effectiveness of interventions utilized. The results of this progress monitoring
process is also used within the final evaluation process (completed by the school improvement team, of which parents are members,
following the Title I Spring Evaluation Meeting to which all parents are invited) in order to fully answer questions of academic impact, strategy
selection and implementation, as outlined in the MDE's Program Evaluation Tool.

Multiple sources of data for all eligible students will be collected and maintained throughout the school year. Data is reviewed during the
evaluation of the program. Funding and resources will determine what additional interventions can be implemented for those furthest from
achieving the standards (i.e. summer school programs, alternate/flexible scheduling options).

4. Describe the process that is followed by the school to revise the plan, as necessary, based on the evaluation, to ensure
continuous improvement of eligible students in the Targeted Assistance program.

The school improvement team works collaboratively with the Parent Advisory Team to make revisions to the program based on the
evaluation outcomes. If new programs are necessary to ensure continuous improvement of eligible students, the plan will be revised. Plan
revision might include program restructuring, re-allocation of funds, staffing resources, professional training for staff, training opportunities for
parents, incorporation of additional technology, etc.

Families are updated monthly on our progress through our school newsletter, website and at Booster Club meetings, and are encouraged to
provide feedback which is documented and maintained by the school improvement team. All four types of data are examined during the
evaluation and revision process, and revisions to the plan are made by the team. The revised School Improvement Plan is then submitted to
the WCS Executive Director of School Improvement and the Administrator of State and Federal Programs at the conclusion of each school
year via the ASSIST platform.
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16-17 Carleton School Improvement Plan
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Overview
Plan Name
16-17 Carleton School Improvement Plan
Plan Description
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Goals Summary
The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section.
#
1
2
3
4
5

Goal Name
All students at Carleton Middle School will be
proficient in mathematics.

Goal Details
Objectives:1
Strategies:3
Activities:13
All students at Carleton Middle School will be
Objectives:1
proficient in reading.
Strategies:3
Activities:13
All students at Carleton Middle School will become Objectives:1
proficient in writing.
Strategies:3
Activities:13
All students at Carleton Middle School will be
Objectives:1
proficient in social studies.
Strategies:3
Activities:13
All students at Carleton Middle School will be
Objectives:1
proficient in science.
Strategies:3
Activities:13
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Goal Type
Academic

Total Funding
$179941

Academic

$172841

Academic

$179941

Academic

$179941

Academic

$179941
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Goal 1: All students at Carleton Middle School will be proficient in mathematics.
Measurable Objective 1:
85% of All Students will demonstrate a proficiency in skills in Mathematics by 06/30/2024 as measured by state assessments.
Strategy 1:
Timely and Additional Assistance - Timely and Additional assistance will be provided to identified at-risk students in the area of mathematics through the assignment of
supplementary Title I staff in a Math Builder elective. Carnegie Math, ReThink Mathematics, Xtra Math, Moby Max and IXL Math will be utilized, along with available
curricular and internet resources. Students will be offered additional assistance in after-school/extended day sessions in the area of mathematics. After-school
sessions will run 3 days per week for 18 weeks. The program also requires the purchase of site licenses for the IXL program.
Category: Mathematics
Research Cited: Psychonomic Bulletin & Review 2007, 14 (2), 249-255
Cognitive Tutor: Applied research in mathematics education, Steven Ritter
Carnegie Learning, Inc., Pittsburgh, Pennsylvania John R. Anders on, Kenneth R. Koedinger, and Albert Corbett, Carnegie Mellon University, Pittsburgh, Pennsylvania
Since procedural knowledge includes the context in which it is applicable, educational activities need to be structured so that students can practice procedures within an
appropriate range of contexts.
Tier: Tier 2
Activity - Monitoring Timely and Additional Assistance

Activity
Type

Tier

Phase

Begin Date End Date

Progress monitoring data will be collected and maintained by
the Title I teacher (M-STEP, District assessments, Carnegie
Scores, Classroom Grades, etc.)

Monitor

Tier 2

Monitor

09/03/2013 06/30/2017 $0

Staff
Responsibl
e
No Funding Building
Required
administrat
ors, Title I
Intervention
Teachers

Activity - Evaluate Timely and Additional Assistance

Activity
Type

Tier

Phase

Begin Date End Date

Source Of
Funding

Pre and post data will be analyzed for students receiving
Evaluation
supplemental interventions in mathematics (M-Step, District
assessments, Carnegie Assessments, Xtra math progress etc.)

Tier 2

Evaluate

09/03/2013 06/30/2017 $0

Staff
Responsibl
e
No Funding Building
Required
administrat
ors, SIP
Team, Title
I Teachers

Activity - Assign Supplemental Staff

Tier

Phase

Begin Date End Date

Source Of
Funding

Activity
Type
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Assigned
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Assigned

Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Assign supplemental staff to implement math builder
interventions (Carnegie, IXL, Xtra Math,Number System
Concepts etc.)

Academic
Support
Program

Tier 2

Implement

09/03/2013 06/30/2017 $149110

Title I Part
A

Building
Administrat
ors;
teachers
and support
staff

Activity - Professional Learning in Math Interventions

Activity
Type

Tier

Phase

Begin Date End Date

Source Of
Funding

Supplemental Intervention Staff will be trained on interventions Professiona Tier 2
(Carnegie, IXL, ReThink Mathematics, etc.). Teachers will
l Learning
attend trainings that will increase their understanding of
research-based intervention strategies and help them align
instruction to the Common Core State Standards.

Getting
Ready

09/03/2013 06/30/2017 $7100

Title I Part
A

Staff
Responsibl
e
Building
Administrat
ors, Title I
Teachers

Activity - Family Engagement Professional Learning

Activity
Type

Phase

Begin Date End Date

Source Of
Funding

During PLC time teachers and support staff will look at and
discuss research based resources (i.e. "The Power of Our
Words, Teacher Language that Helps Children Learn," Denton
and Bechtel).

Parent
Tier 2
Involvemen
t,
Professiona
l Learning

Getting
Ready

09/01/2016 06/30/2017 $2531

Tier

Resource
Assigned

Resource
Assigned

Title I Part
A

Staff
Responsibl
e
Building
administrat
ors, support
staff,
teachers

Strategy 2:
Professional Learning Communities - Staff will collaborate as a professional learning community to strengthen the vertical and horizontal alignment between curriculum
instruction and assessment practices in all core and elective content areas.
Category: Mathematics
Research Cited: Adams, Alyson, Ross, Dorene, Vescio, Vicki. (2008). Teaching and Teacher Education, 24 (1), 80-91.
http://www.sciencedirect.com/science/article/pii/S0742051X07000066
"The use of professional learning communities (PLCs) as a means to improve teaching practice and student achievement is a move that educators support and value,
as indicated by teachers’ perceptions of impact as cited in this review. There is also some limited evidence that the impact is measurable beyond teacher perceptions.
To summarize the findings across the reviewed literature in terms of our two initial research questions: (1) participation in learning communities impacts teaching
practice as teachers become more student centered. In addition, teaching culture is improved because the learning communities increase collaboration, a focus on
student learning, teacher authority or empowerment, and continuous learning; (2) when teachers participate in a learning community, students benefit as well, as
indicated by improved achievement scores over time. All six studies reporting student learning outcomes indicated that an intense focus on student learning and
achievement was the aspect of learning communities that impacted student learning. Together, these findings from the literature provide preliminary evidence of the
benefit of learning communities for teachers and their students."
Tier: Tier 1
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Activity - Developing Formative Assessments

Activity
Type

Provide professional development relating to the development
of formative assessments.

Activity - Data Collection and Analysis

Tier

Phase

Begin Date End Date

Professiona Tier 1
l Learning

Getting
Ready

09/01/2016 06/30/2017 $0

Activity
Type

Phase

Begin Date End Date

Staff will collaborate as a PLC to analyze formative assessment Teacher
Tier 1
data.
Collaborati
on

Getting
Ready

09/01/2016 06/30/2017 $0

Activity - Collaborative Meetings

Activity
Type

Phase

Begin Date End Date

Staff will collaborate in during/after school sessions, PLC
meetings, staff meetings, classroom instructional time, and
during individualized professional learning time throughout the
year.

Teacher
Tier 1
Collaborati
on

Getting
Ready

09/01/2016 06/30/2017 $7600

Tier

Tier

Resource
Assigned

Resource
Assigned

Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
No Funding Building
Required
administrat
ors,
teachers
and support
staff
Source Of
Funding

Staff
Responsibl
e
No Funding Building
Required
administrat
ors;
teachers
and support
staff
Source Of
Funding
Title I Part
A

Staff
Responsibl
e
Building
administrat
ors,
teachers,
and support
staff

Strategy 3:
Implementing CITW Strategies - Teachers will implement strategies from Classroom Instruction That Works on a weekly basis in their classrooms.
Category: Mathematics
Research Cited: Marzano, Robert J, Gaddy, Barbara B, Dean, Ceri. (2000). What works in classroom instruction. Mid-Continent Research for Education, Aurora CO.
http://files.eric.ed.gov/fulltext/ED468434.pdf
This report provides K-12 educators with instructional strategies that research shows have the greatest likelihood of positively affecting student learning. The 12
chapters include: (1) "Introduction"; (2) "Identifying Similarities and Differences (comparing, classifying, creating metaphors, and creating analogies); (3) "Summarizing
and Note Taking"; (4) "Reinforcing Effort and Providing Recognition"; (5) "Homework and Practice"; (6) "Nonlinguistic Representations" (graphic organizers, pictures
and pictographs, mental pictures, concrete representations, and kinesthetic activity); (7) "Cooperative Learning"; (8) "Setting Goals and Providing Feedback"; (9)
"Generating and Testing Hypotheses"; (10) "Activating Prior Knowledge" (cues and questions and advance organizers); (11)"Teaching Specific Types of Knowledge"
(vocabulary terms and phrases, details, organizing ideas, skills and tactics, and processes); and (12) "Using Instructional Strategies in Unit Planning" (at the beginning,
during, and at the end of a unit of instruction).
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Tier: Tier 1
Activity - Professional Development

Activity
Type

Provide continued professional development on CITW
strategies during/after school, PLC meetings, staff meetings,
classroom instructional time, and during individualized
professional learning time throughout the year.

Tier

Phase

Begin Date End Date

Professiona Tier 1
l Learning

Getting
Ready

09/01/2016 06/30/2017 $7100

Title I Part
A

Activity - Data Collection and Analysis

Activity
Type

Phase

Begin Date End Date

Source Of
Funding

Provide professional development on the collection and
analysis of data as part of the development of an MTSS
process.

Professiona Tier 1
l Learning

Getting
Ready

09/01/2016 06/30/2017 $6500

Title I Part
A

Activity - Close Reading Strategies

Activity
Type

Phase

Begin Date End Date

Source Of
Funding

Implementation of Close Reading will be monitored and
Implementa Tier 1
evaluated through lesson plans, walk-throughs, implementation tion
logs, and the analysis of state assessment data.

Monitor

09/01/2014 06/30/2017 $0

Activity - Implementation

Activity
Type

Phase

Begin Date End Date

Teachers will implement lesson-appropriate strategies from
CITW in their mathematics classes.

Implementa Tier 1
tion

Implement

09/01/2016 06/30/2017 $0

Activity - Collaborative Interaction

Activity
Type

Phase

Begin Date End Date

Tier

Tier

Tier

Tier
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Resource
Assigned

Resource
Assigned

Resource
Assigned

Resource
Assigned

Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
Building
administrat
ors,
teachers,
and support
staff
Staff
Responsibl
e
Building
administrat
ors,
teachers,
and support
staff

Staff
Responsibl
e
No Funding Building
Required
administrat
ors,
teachers,
and support
staff
Source Of
Funding

Staff
Responsibl
e
No Funding Building
Required
administrat
ors,
teachers,
and support
staff
Source Of
Funding

Staff
Responsibl
e
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Staff will collaborate to develop Tier II intervention strategies
during/after the school day, PLC meetings, and during staff
meetings throughout the year.

Teacher
Tier 2
Collaborati
on

Getting
Ready

09/01/2016 06/30/2017 $0

No Funding Building
Required
administrat
ors,
teachers,
and support
staff

Goal 2: All students at Carleton Middle School will be proficient in reading.
Measurable Objective 1:
85% of All Students will demonstrate a proficiency in reading in English Language Arts by 06/30/2024 as measured by state assessments.
Strategy 1:
Timely and Additional Assistance - Timely and additional assistance will be provided to identified at-risk students in the area of reading through the assignment of
supplementary Title I staff in an ELA elective. ACRI (Adolescent Critical Reading Intervention) strategies and suggested materials will be utilized, along with available
curricular and internet resources. Students will be offered additional assistance in after-school extended day sessions in the area of reading. After-school sessions will
run 3 days per week for 20 weeks.
Category: Learning Support Systems
Research Cited: Challenging Task in Appropriate Text: Designing Discourse Communities to Increase the Literacy Growth of Adolescent Struggling Readers (Russell,
2005); University of Maryland
AARI focuses on critical thinking skills with expository text to help students access content from texts. It emphasizes small group instruction that meets students where
they are and accelerates their reading through instruction built around community; Text based inferencing and critical thinking; Text structures
Tier: Tier 2
Activity - Evaluate Timely and Additional Assistance

Activity
Type

Tier

Phase

Begin Date End Date

Pre and post assessment data will be analyzed for students
receiving supplemental interventions in reading (M-Step,
District Assessments, DRA, QRI scores).

Evaluation

Tier 2

Evaluate

09/03/2013 06/30/2017 $0

Staff
Responsibl
e
No Funding Building
Required
administrat
ors; Title I
Intervention
Teachers

Activity - Monitoring Timely and Additional Assistance

Activity
Type

Tier

Phase

Begin Date End Date

Source Of
Funding
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Source Of
Funding

Staff
Responsibl
e
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Progress monitoring data will be collected and maintained by
the Title I teacher (M-Step, QRI scores, DRA scores, District
Assessments, and classroom grades).

Monitor

Tier 2

Monitor

09/03/2013 06/30/2017 $0

No Funding Building
Required
administrat
ors; Title I
Intervention
Teachers

Activity - Assign Supplemental Staff

Activity
Type

Tier

Phase

Begin Date End Date

Source Of
Funding

Assign supplemental staff to implement ELA Builder
Interventions (ACRI)

Academic
Support
Program

Tier 2

Implement

09/03/2013 06/30/2017 $149110

Title I Part
A

Activity - Professional Learning in ELA Interventions

Activity
Type

Tier

Phase

Begin Date End Date

Source Of
Funding

Supplemental Intervention staff will be trained on interventions Professiona Tier 2
(ACRI, Close Reading, etc.). Teachers will attend available
l Learning
trainings that will increase their understanding of researchbased intervention strategies and help them align instruction to
the Common Core State Standards.

Implement

09/03/2013 06/30/2017 $0

Activity - Family Engagement Professional Learning

Activity
Type

Phase

Begin Date End Date

During PLC time, teachers and support staff will look at and
discuss research-based resources (i.e. "The Power of our
Words: Teacher Language that helps Children Learn" Denton
and Bechtel) to assist in family engagement and community
involvement.

Parent
Tier 2
Involvemen
t,
Professiona
l Learning

Getting
Ready

09/01/2016 06/30/2017 $2531

Tier

Resource
Assigned

Resource
Assigned

Resource
Assigned

Staff
Responsibl
e
Building
administrat
ors; Title I
Intervention
teachers,
support
staff

Staff
Responsibl
e
No Funding Building
Required
administrat
ors; Title I
Intervention
teachers,
support
staff
Source Of
Funding
Title I Part
A

Staff
Responsibl
e
Building
administrat
ors,
teachers,
support
staff

Strategy 2:
Professional Learning Communities - Staff will collaborate as a professional learning community to strengthen the vertical and horizontal alignment between curriculum
instruction and assessment practices in all core and elective content areas.
Category: Other - Academic
Research Cited: Adams, Alyson, Ross, Dorene, Vescio, Vicki. (2008). Teaching and Teacher Education, 24 (1), 80-91.
http://www.sciencedirect.com/science/article/pii/S0742051X07000066
"The use of professional learning communities (PLCs) as a means to improve teaching practice and student achievement is a move that educators support and value,
as indicated by teachers’ perceptions of impact as cited in this review. There is also some limited evidence that the impact is measurable beyond teacher perceptions.
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To summarize the findings across the reviewed literature in terms of our two initial research questions: (1) participation in learning communities impacts teaching
practice as teachers become more student centered. In addition, teaching culture is improved because the learning communities increase collaboration, a focus on
student learning, teacher authority or empowerment, and continuous learning; (2) when teachers participate in a learning community, students benefit as well, as
indicated by improved achievement scores over time. All six studies reporting student learning outcomes indicated that an intense focus on student learning and
achievement was the aspect of learning communities that impacted student learning. Together, these findings from the literature provide preliminary evidence of the
benefit of learning communities for teachers and their students."
Tier: Tier 1
Activity - Developing Formative Assessments

Activity
Type

Provide professional development relating to the development
of formative assessments.

Activity - Data Collection and Analysis

Tier

Phase

Begin Date End Date

Professiona Tier 1
l Learning

Getting
Ready

09/01/2016 06/30/2017 $0

Activity
Type

Phase

Begin Date End Date

Staff will collaborate as a PLC to analyze formative assessment Teacher
Tier 1
data.
Collaborati
on

Getting
Ready

09/01/2016 06/30/2017 $0

Activity - Collaborative Meetings

Activity
Type

Phase

Begin Date End Date

Staff will collaborate during/after school, PLC meetings, staff
meetings, classroom instructional time,and during
individualized professional learning time throughout the year.

Teacher
Tier 1
Collaborati
on

Getting
Ready

09/01/2016 06/30/2017 $7600

Tier

Tier

Resource
Assigned

Resource
Assigned

Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
No Funding Building
Required
administrat
ors,
teachers,
and support
staff
Source Of
Funding

Staff
Responsibl
e
No Funding Building
Required
administrat
ors,
teachers,
and support
staff
Source Of
Funding
Title I Part
A, No
Funding
Required

Staff
Responsibl
e
Building
administrat
ors,
teachers,
and support
staff

Strategy 3:
Implementing CITW Strategies - Teachers will implement strategies from Classroom Instruction that Works on a weekly basis in their classrooms.
Category: Other - Academic
Research Cited: Marzano, Robert J, Gaddy, Barbara B, Dean, Ceri. (2000). What works in classroom instruction. Mid-Continent Research for Education, Aurora CO.
http://files.eric.ed.gov/fulltext/ED468434.pdf
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This report provides K-12 educators with instructional strategies that research shows have the greatest likelihood of positively affecting student learning. The 12
chapters include: (1) "Introduction"; (2) "Identifying Similarities and Differences (comparing, classifying, creating metaphors, and creating analogies); (3) "Summarizing
and Note Taking"; (4) "Reinforcing Effort and Providing Recognition"; (5) "Homework and Practice"; (6) "Nonlinguistic Representations" (graphic organizers, pictures
and pictographs, mental pictures, concrete representations, and kinesthetic activity); (7) "Cooperative Learning"; (8) "Setting Goals and Providing Feedback"; (9)
"Generating and Testing Hypotheses"; (10) "Activating Prior Knowledge" (cues and questions and advance organizers); (11)"Teaching Specific Types of Knowledge"
(vocabulary terms and phrases, details, organizing ideas, skills and tactics, and processes); and (12) "Using Instructional Strategies in Unit Planning" (at the beginning,
during, and at the end of a unit of instruction).

Tier: Tier 1
Activity - Professional Development

Activity
Type

Provide continued professional development on CITW during
PLC meetings, staff meetings, classroom instructional time,
individualized professional learning time and during the
day/after school sessions throughout the year.

Phase

Begin Date End Date

Professiona Tier 1
l Learning

Getting
Ready

09/01/2016 06/30/2017 $7100

Title I Part
A

Activity - Data Collection and Analysis

Activity
Type

Phase

Begin Date End Date

Source Of
Funding

Provide professional development on the collection and
analysis of data as part of the development of an MTSS
process.

Professiona Tier 1
l Learning

Getting
Ready

09/01/2016 06/30/2017 $6500

Title I Part
A

Activity - Close Reading Strategies

Activity
Type

Tier

Phase

Begin Date End Date

Source Of
Funding

Implementation of Close Reading will be monitored and
Monitor
evaluated through lesson plans, walk-throughs, implementation
logs, and the analysis of state assessment data.

Tier 1

Implement

09/01/2014 06/30/2017 $0

Activity - Implementation

Tier

Phase

Begin Date End Date

Activity
Type

Tier

Tier
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Resource
Assigned

Resource
Assigned

Resource
Assigned

Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
Building
administrat
ors,
teachers,
and support
staff
Staff
Responsibl
e
Building
administrat
ors,
teachers,
and support
staff

Staff
Responsibl
e
No Funding Building
Required
administrat
ors,
teachers,
and support
staff
Source Of
Funding

Staff
Responsibl
e
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Teachers will implement lesson-appropriate strategies from
CITW in their instruction weekly.

Implementa Tier 1
tion

Implement

09/01/2016 06/30/2017 $0

No Funding Building
Required
administrat
ors,
teachers,
and support
staff

Activity - Collaborative Interaction

Activity
Type

Phase

Begin Date End Date

Source Of
Funding

Staff will collaborate to develop Tier II intervention strategies
during/after the school day, PLC meetings, and staff meetings
throughout the year.

Teacher
Tier 2
Collaborati
on

Getting
Ready

09/01/2016 06/30/2017 $0

Tier

Resource
Assigned

Staff
Responsibl
e
No Funding Building
Required
administrat
ors,
teachers,
and support
staff

Goal 3: All students at Carleton Middle School will become proficient in writing.
Measurable Objective 1:
85% of All Students will demonstrate a proficiency in skills in Writing by 06/30/2024 as measured by state assessments.
Strategy 1:
Timely and Additional Assistance - Timely and additional assistance will be provided to identified at-risk students in the area of reading through the assignment of
supplementary Title I staff in an ELA elective. ACRI (Adolescent Critical Reading Intervention) strategies and suggested materials will be utilized, along with available
curricular and internet resources. Students will be offered additional assistance in after-school extended day sessions in the area of reading. After-school sessions will
run 3 days per week for 20 weeks.
Category: Learning Support Systems
Research Cited: Challenging Task in Appropriate Text: Designing Discourse Communities to Increase the Literacy Growth of Adolescent Struggling Readers (Russell,
2005); University of Maryland AARI focuses on critical thinking skills with expository text to help students access content from texts. It emphasizes small group
instruction that meets students where they are and accelerates their reading through instruction built around community; Text based inferencing and critical thinking;
Text structures
Tier: Tier 2
Activity - Evaluate Timely and Additional Assistance

Activity
Type

Tier

SY 2016-2017
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Phase

Begin Date End Date

Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Pre and post assessment data will be analyzed for students
receiving supplemental interventions in reading (M-Step,
District Assessments, DRA, QRI scores).

Evaluation

Tier 2

Evaluate

09/03/2013 06/30/2017 $0

No Funding Assigned
Required
Title I staff,
building
administrat
ors and
support
staff.

Activity - Monitoring Timely and Additional Assistance

Activity
Type

Tier

Phase

Begin Date End Date

Source Of
Funding

Progress monitoring data will be collected and maintained by
the Title I teacher (M-Step, QRI scores, DRA scores, District
Assessments, and classroom grades).

Monitor

Tier 2

Monitor

09/03/2013 06/30/2017 $0

Activity - Assign Supplemental Staff

Activity
Type

Tier

Phase

Begin Date End Date

Assign supplemental staff to implement ELA Builder
Interventions (ACRI, Close Reading).

Academic
Support
Program

Tier 2

Implement

09/30/2013 06/30/2017 $149110

Title I Part
A

Activity - Professional Learning in ELA Interventions

Activity
Type

Tier

Phase

Begin Date End Date

Source Of
Funding

Supplemental Intervention staff will be trained on interventions
(ACRI, Close reading). Teachers will attend available trainings
that will increase their understanding of research-based
intervention strategies and help them align instruction to the
Common Core State Standards.

Professiona Tier 2
l Learning

Implement

09/03/2013 06/30/2017 $7100

Title I Part
A

Activity - Family Engagement Professional Learning

Activity
Type

Phase

Begin Date End Date

Source Of
Funding

During PLC time teachers and support staff will look at and
discuss research-based resources (i.e. "The Power of our
Words: Teacher Language that helps Children Learn," Denton
and Bechtel).

Parent
Tier 2
Involvemen
t,
Professiona
l Learning

Getting
Ready

09/30/2016 06/30/2017 $2531

Tier

SY 2016-2017
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Resource
Assigned

Resource
Assigned

Resource
Assigned

Resource
Assigned

Staff
Responsibl
e
No Funding Title I
Required
Intervention
teacher(s),
building
administrat
ors, support
staff.
Source Of
Funding

Title I Part
A

Staff
Responsibl
e
Building
principal
Staff
Responsibl
e
Title I
Intervention
teacher(s),
building
administrat
ors, support
staff.
Staff
Responsibl
e
Building
administrat
ors,
teachers,
support
staff
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Strategy 2:
Professional Learning Communities - Staff will collaborate as a professional learning community to strengthen the vertical and horizontal alignment between curriculum
instruction and assessment practices in all core and elective content areas.
Category: Other - Academic
Research Cited: Adams, Alyson, Ross, Dorene, Vescio, Vicki. (2008). Teaching and Teacher Education, 24 (1), 80-91.
http://www.sciencedirect.com/science/article/pii/S0742051X07000066
"The use of professional learning communities (PLCs) as a means to improve teaching practice and student achievement is a move that educators support and value,
as indicated by teachers’ perceptions of impact as cited in this review. There is also some limited evidence that the impact is measurable beyond teacher perceptions.
To summarize the findings across the reviewed literature in terms of our two initial research questions: (1) participation in learning communities impacts teaching
practice as teachers become more student centered. In addition, teaching culture is improved because the learning communities increase collaboration, a focus on
student learning, teacher authority or empowerment, and continuous learning; (2) when teachers participate in a learning community, students benefit as well, as
indicated by improved achievement scores over time. All six studies reporting student learning outcomes indicated that an intense focus on student learning and
achievement was the aspect of learning communities that impacted student learning. Together, these findings from the literature provide preliminary evidence of the
benefit of learning communities for teachers and their students."
Tier: Tier 1
Activity - Developing Formative Assessments

Activity
Type

Provide professional development relating to the development
of formative assessments.

Activity - Data Collection and Analysis

Phase

Begin Date End Date

Professiona Tier 1
l Learning

Getting
Ready

09/01/2016 06/30/2017 $0

Activity
Type

Phase

Begin Date End Date

Staff will collaborate as a PLC to analyze formative assessment Teacher
Tier 1
data.
Collaborati
on

Getting
Ready

09/01/2016 06/30/2017 $0

Activity - Collaborative Meetings

Phase

Begin Date End Date

Activity
Type

Tier

Tier

Tier

SY 2016-2017
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Resource
Assigned

Resource
Assigned

Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
No Funding Building
Required
administrat
ors,
teachers,
and support
staff
Source Of
Funding

Staff
Responsibl
e
No Funding Building
Required
administrat
ors,
teachers,
and support
staff
Source Of
Funding

Staff
Responsibl
e
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Staff will collaborate during/after school, PLC meetings, staff
meetings, classroom instructional time,and during
individualized professional learning time throughout the year.

Teacher
Tier 1
Collaborati
on

Getting
Ready

09/01/2016 06/30/2017 $7600

Title I Part
A

Building
administrat
ors,
teachers,
and support
staff

Strategy 3:
Implementing CITW Strategies - Teachers will implement strategies from Classroom Instruction that Works on a weekly basis in their classrooms.
Category: Other - Academic
Research Cited: Marzano, Robert J, Gaddy, Barbara B, Dean, Ceri. (2000). What works in classroom instruction. Mid-Continent Research for Education, Aurora CO.
http://files.eric.ed.gov/fulltext/ED468434.pdf
This report provides K-12 educators with instructional strategies that research shows have the greatest likelihood of positively affecting student learning. The 12
chapters include: (1) "Introduction"; (2) "Identifying Similarities and Differences (comparing, classifying, creating metaphors, and creating analogies); (3) "Summarizing
and Note Taking"; (4) "Reinforcing Effort and Providing Recognition"; (5) "Homework and Practice"; (6) "Nonlinguistic Representations" (graphic organizers, pictures
and pictographs, mental pictures, concrete representations, and kinesthetic activity); (7) "Cooperative Learning"; (8) "Setting Goals and Providing Feedback"; (9)
"Generating and Testing Hypotheses"; (10) "Activating Prior Knowledge" (cues and questions and advance organizers); (11)"Teaching Specific Types of Knowledge"
(vocabulary terms and phrases, details, organizing ideas, skills and tactics, and processes); and (12) "Using Instructional Strategies in Unit Planning" (at the beginning,
during, and at the end of a unit of instruction).
Tier: Tier 1
Activity - Professional Development

Activity
Type

Provide continued professional development on CITW during
PLC meetings, staff meetings, classroom instructional time,
individualized professional learning time and during the
day/after school sessions throughout the year.

Tier

Phase

Begin Date End Date

Professiona Tier 1
l Learning

Getting
Ready

09/01/2016 06/30/2017 $7100

Title I Part
A

Activity - Data Collection and Analysis

Activity
Type

Phase

Begin Date End Date

Source Of
Funding

Provide professional development on the collection and
analysis of data as part of the development of an MTSS
process.

Professiona Tier 1
l Learning

Getting
Ready

09/01/2016 06/30/2017 $6500

Tier

SY 2016-2017
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Resource
Assigned

Resource
Assigned

Source Of
Funding

Title I Part
A

Staff
Responsibl
e
Building
administrat
ors,
teachers,
and support
staff
Staff
Responsibl
e
Building
administrat
ors,
teachers,
and support
staff
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Activity - Close Reading Strategies

Activity
Type

Tier

Phase

Begin Date End Date

Implementation of Close Reading will be monitored and
Implementa Tier 1
evaluated through lesson plans, walk-throughs, implementation tion
logs, and the analysis of state assessment data.

Monitor

09/01/2014 06/30/2017 $0

Activity - Implementation

Activity
Type

Phase

Begin Date End Date

Teachers will implement lesson-appropriate strategies from
CITW in their writing instruction.

Implementa Tier 1
tion

Implement

09/01/2016 06/30/2017 $0

Activity - Collaborative Interaction

Activity
Type

Phase

Begin Date End Date

Staff will collaborate to develop Tier II intervention strategies
during/after the school day, PLC meetings, and staff meetings
throughout the year.

Teacher
Tier 2
Collaborati
on

Getting
Ready

09/01/2016 06/30/2017 $0

Tier

Tier

Resource
Assigned

Resource
Assigned

Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
No Funding Building
Required
administrat
ors,
teachers,
and support
staff
Source Of
Funding

Staff
Responsibl
e
No Funding Building
Required
administrat
ors,
teachers,
and support
staff
Source Of
Funding

Staff
Responsibl
e
No Funding Building
Required
administrat
ors,
teachers,
and support
staff

Goal 4: All students at Carleton Middle School will be proficient in social studies.
Measurable Objective 1:
85% of All Students will demonstrate a proficiency in skills in Social Studies by 06/30/2024 as measured by state assessments.
Strategy 1:
Timely and Additional Assistance - Timely and additional assistance will be provided to identify at-risk students in the area of social studies through the assignment of
supplementary Title I staff in an ELA elective. ACRI (Adolescent Critical Reading Intervention) strategies and suggested materials will be utilized, along with available
curricular and internet resources. ACRI will support reading across the content areas utilizing informational texts. Students will be offered additional assistance in afterschool extended day sessions in the area of reading. After-school sessions will run 3 days per week for 20 weeks.
Category: Learning Support Systems
Research Cited: Challenging Task in Appropriate Text: Designing Discourse Communities to Increase the Literacy Growth of Adolescent Struggling Readers (Russell,
2005); University of Maryland AARI focuses on critical thinking skills with expository text to help students access content from texts. It emphasizes small group
SY 2016-2017
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instruction that meets students where they are and accelerates their reading through instruction built around community; Text based inferencing and critical thinking;
Text structures.
Tier: Tier 2
Activity - Assign Supplemental Staff

Activity
Type

Tier

Phase

Begin Date End Date

Assign supplemental staff to implement ELA Builder
Interventions (ACRI, Close Reading)

Academic
Support
Program

Tier 2

Implement

09/03/2013 06/30/2017 $149110

Title I Part
A

Activity - Professional Learning in ELA Interventions

Activity
Type

Tier

Phase

Begin Date End Date

Source Of
Funding

Supplemental Intervention staff will be trained on interventions
(ACRI, close reading). Teachers will attend available trainings
that will increase their understanding of research-based
intervention strategies and help them align instruction to the
Common Core State Standards.

Professiona Tier 2
l Learning

Implement

09/03/2013 06/30/2017 $7100

Title I Part
A

Activity - Monitoring Timely Additional Assistance

Activity
Type

Tier

Phase

Begin Date End Date

Source Of
Funding

Progress monitoring data will be collected and maintained by
the Title I teacher (M-STEP, District Assessments, DRA, QRI
scores, classroom grades, etc.)

Monitor

Tier 2

Monitor

09/03/2013 06/30/2017 $0

Activity - Evaluate Timely Additional Assistance

Activity
Type

Tier

Phase

Begin Date End Date

Pre and post data will be analyzed for students receiving
Evaluation
supplemental interventions in Social Studies (M-STEP, District
Assessments, other assessments, etc.)

Tier 2

Evaluate

09/03/2013 06/30/2017 $0

Activity - Family Engagement Professional Learning

Tier

Phase

Begin Date End Date

Activity
Type

SY 2016-2017
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Resource
Assigned

Resource
Assigned

Resource
Assigned

Resource
Assigned

Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
Building
principal
Staff
Responsibl
e
Building
administrat
ors;
teachers
and support
staff

Staff
Responsibl
e
No Funding Building
Required
administrat
ors,
teachers,
and support
staff
Source Of
Funding

Staff
Responsibl
e
No Funding Building
Required
administrat
ors,
teachers,
and support
staff
Source Of
Funding

Staff
Responsibl
e

Page 64

School Improvement Plan
Carleton Middle School

During PLC time teachers and support staff will look at and
discuss research-based resources (i.e. "The Power of our
Words: Teacher Language that helps Children Learn," Denton
and Bechtel).

Professiona Tier 2
l Learning

Getting
Ready

09/01/2016 06/30/2017 $2531

Title I Part
A

Building
administrat
ors,
teachers,
and support
staff

Strategy 2:
Professional Learning Communities - Staff will collaborate as a professional learning community to strengthen the vertical and horizontal alignment between curriculum
instruction and assessment practices in all core and elective content areas.
Category: Social Studies
Research Cited: Adams, Alyson, Ross, Dorene, Vescio, Vicki. (2008). Teaching and Teacher Education, 24 (1), 80-91.
http://www.sciencedirect.com/science/article/pii/S0742051X07000066
"The use of professional learning communities (PLCs) as a means to improve teaching practice and student achievement is a move that educators support and value,
as indicated by teachers’ perceptions of impact as cited in this review. There is also some limited evidence that the impact is measurable beyond teacher perceptions.
To summarize the findings across the reviewed literature in terms of our two initial research questions: (1) participation in learning communities impacts teaching
practice as teachers become more student centered. In addition, teaching culture is improved because the learning communities increase collaboration, a focus on
student learning, teacher authority or empowerment, and continuous learning; (2) when teachers participate in a learning community, students benefit as well, as
indicated by improved achievement scores over time. All six studies reporting student learning outcomes indicated that an intense focus on student learning and
achievement was the aspect of learning communities that impacted student learning. Together, these findings from the literature provide preliminary evidence of the
benefit of learning communities for teachers and their students."
Tier: Tier 1
Activity - Developing Formative Assessments

Activity
Type

Provide professional development relating to the development
of formative assessments.

Activity - Data Collection and Analysis

Tier

Phase

Begin Date End Date

Professiona Tier 1
l Learning

Getting
Ready

09/01/2016 06/30/2017 $0

Activity
Type

Phase

Begin Date End Date

Getting
Ready

09/01/2016 06/30/2017 $0

Tier

Staff will collaborate as a PLC to analyze formative assessment Teacher
Tier 1
data.
Collaborati
on

SY 2016-2017
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Resource
Assigned

Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
No Funding Building
Required
administrat
ors,
teachers,
and support
staff
Source Of
Funding

Staff
Responsibl
e
No Funding Building
Required
administrat
ors,
teachers,
and support
staff
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Activity - Collaborative Meetings

Activity
Type

Tier

Staff will collaborate during/after school, in PLC meetings, staff Teacher
Tier 1
meetings, classroom instructional time,and during
Collaborati
individualized professional learning time throughout the year.
on

Phase

Begin Date End Date

Resource
Assigned

Getting
Ready

09/01/2016 06/30/2017 $7600

Source Of
Funding
Title I Part
A

Staff
Responsibl
e
Building
administrat
ors,
teachers,
and support
staff

Strategy 3:
Implementing CITW strategies - Teachers will implement strategies from Classroom Instruction That Works on a weekly basis in their classrooms.
Category: Social Studies
Research Cited: Marzano, Robert J, Gaddy, Barbara B, Dean, Ceri. (2000). What works in classroom instruction. Mid-Continent Research for Education, Aurora CO.
http://files.eric.ed.gov/fulltext/ED468434.pdf
This report provides K-12 educators with instructional strategies that research shows have the greatest likelihood of positively affecting student learning. The 12
chapters include: (1) "Introduction"; (2) "Identifying Similarities and Differences (comparing, classifying, creating metaphors, and creating analogies); (3) "Summarizing
and Note Taking"; (4) "Reinforcing Effort and Providing Recognition"; (5) "Homework and Practice"; (6) "Nonlinguistic Representations" (graphic organizers, pictures
and pictographs, mental pictures, concrete representations, and kinesthetic activity); (7) "Cooperative Learning"; (8) "Setting Goals and Providing Feedback"; (9)
"Generating and Testing Hypotheses"; (10) "Activating Prior Knowledge" (cues and questions and advance organizers); (11)"Teaching Specific Types of Knowledge"
(vocabulary terms and phrases, details, organizing ideas, skills and tactics, and processes); and (12) "Using Instructional Strategies in Unit Planning" (at the beginning,
during, and at the end of a unit of instruction).

Tier: Tier 1
Activity - Professional Development

Activity
Type

Provide continued professional development on CITW during
PLC meetings, staff meetings, classroom instructional time,
individualized professional learning time and during the
day/after school sessions throughout the year.

Activity - Data Collection and Analysis

Tier

Phase

Begin Date End Date

Professiona Tier 1
l Learning

Getting
Ready

09/01/2016 06/30/2017 $7100

Title I Part
A

Staff
Responsibl
e
Building
administrat
ors,
teachers,
and support
staff

Activity
Type

Phase

Begin Date End Date

Source Of
Funding

Staff
Responsibl
e

Tier

SY 2016-2017
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Resource
Assigned

Resource
Assigned

Source Of
Funding
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Provide professional development on the collection and
analysis of data as part of the development of an MTSS
process.

Professiona Tier 1
l Learning

Getting
Ready

09/01/2016 06/30/2017 $6500

Title I Part
A

Activity - Close Reading Strategies

Activity
Type

Tier

Phase

Begin Date End Date

Source Of
Funding

Implementation of Close Reading will be monitored and
Monitor
evaluated through lesson plans, walk-throughs, implementation
logs, and the analysis of state assessment data.

Tier 1

Implement

09/30/2014 06/30/2017 $0

Activity - Implementation

Activity
Type

Tier

Phase

Begin Date End Date

Teachers will implement lesson-appropriate strategies from
CITW in their social studies classes.

Implementa Tier 1
tion

Implement

09/01/2016 06/30/2017 $0

Activity - Collaborative Interaction

Activity
Type

Phase

Begin Date End Date

Staff will collaborate to develop Tier II intervention strategies
during/after the school day, PLC meetings, and staff meetings
throughout the year.

Teacher
Tier 2
Collaborati
on

Getting
Ready

09/01/2016 06/30/2017 $0

Tier

Resource
Assigned

Resource
Assigned

Resource
Assigned

Building
administrat
ors,
teachers,
and support
staff

Staff
Responsibl
e
No Funding Building
Required
administrat
ors,
teachers,
and support
staff
Source Of
Funding

Staff
Responsibl
e
No Funding Building
Required
administrat
ors,
teachers,
and support
staff
Source Of
Funding

Staff
Responsibl
e
No Funding Building
Required
administrat
ors,
teachers,
and support
staff

Goal 5: All students at Carleton Middle School will be proficient in science.
Measurable Objective 1:
85% of All Students will demonstrate a proficiency in skills in Science by 06/30/2024 as measured by state assessments.
Strategy 1:
Professional Learning Communities - Staff will collaborate as a professional learning community to strengthen the vertical and horizontal alignment between curriculum
instruction and assessment practices in all core and elective content areas.
SY 2016-2017
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Category: Science
Research Cited: Adams, Alyson, Ross, Dorene, Vescio, Vicki. (2008). Teaching and Teacher Education, 24 (1), 80-91.
http://www.sciencedirect.com/science/article/pii/S0742051X07000066
"The use of professional learning communities (PLCs) as a means to improve teaching practice and student achievement is a move that educators support and value,
as indicated by teachers’ perceptions of impact as cited in this review. There is also some limited evidence that the impact is measurable beyond teacher perceptions.
To summarize the findings across the reviewed literature in terms of our two initial research questions: (1) participation in learning communities impacts teaching
practice as teachers become more student centered. In addition, teaching culture is improved because the learning communities increase collaboration, a focus on
student learning, teacher authority or empowerment, and continuous learning; (2) when teachers participate in a learning community, students benefit as well, as
indicated by improved achievement scores over time. All six studies reporting student learning outcomes indicated that an intense focus on student learning and
achievement was the aspect of learning communities that impacted student learning. Together, these findings from the literature provide preliminary evidence of the
benefit of learning communities for teachers and their students."
Tier: Tier 1
Activity - Developing Formative Assessments

Activity
Type

Provide professional development relating to the development
of formative assessments.

Activity - Data Collection and Analysis

Phase

Begin Date End Date

Professiona Tier 1
l Learning

Getting
Ready

09/01/2016 06/30/2017 $0

Activity
Type

Phase

Begin Date End Date

Staff will collaborate as a PLC to analyze formative assessment Teacher
Tier 1
data.
Collaborati
on

Getting
Ready

09/01/2016 06/30/2017 $0

Activity - Collaborative Meetings

Phase

Begin Date End Date

Getting
Ready

09/01/2016 06/30/2017 $7600

Activity
Type

Tier

Tier

Tier

Staff will collaborate during/after school, in PLC meetings, staff Teacher
Tier 1
meetings, classroom instructional time,and during
Collaborati
individualized professional learning time throughout the year.
on

SY 2016-2017
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Resource
Assigned

Resource
Assigned

Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
No Funding Building
Required
Administrat
ors,
teachers,
and support
staff
Source Of
Funding

Staff
Responsibl
e
No Funding Building
Required
Administrat
ors,
teachers,
and support
staff
Source Of
Funding
Title I Part
A

Staff
Responsibl
e
Building
Administrat
ors,
teachers,
and support
staff
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Strategy 2:
Implementing CITW Strategies - Teachers will implement strategies from Classroom Instruction That Works on a weekly basis in their classrooms.
Category: Science
Research Cited: Marzano, Robert J, Gaddy, Barbara B, Dean, Ceri. (2000). What works in classroom instruction. Mid-Continent Research for Education, Aurora CO.
http://files.eric.ed.gov/fulltext/ED468434.pdf
This report provides K-12 educators with instructional strategies that research shows have the greatest likelihood of positively affecting student learning. The 12
chapters include: (1) "Introduction"; (2) "Identifying Similarities and Differences (comparing, classifying, creating metaphors, and creating analogies); (3) "Summarizing
and Note Taking"; (4) "Reinforcing Effort and Providing Recognition"; (5) "Homework and Practice"; (6) "Nonlinguistic Representations" (graphic organizers, pictures
and pictographs, mental pictures, concrete representations, and kinesthetic activity); (7) "Cooperative Learning"; (8) "Setting Goals and Providing Feedback"; (9)
"Generating and Testing Hypotheses"; (10) "Activating Prior Knowledge" (cues and questions and advance organizers); (11)"Teaching Specific Types of Knowledge"
(vocabulary terms and phrases, details, organizing ideas, skills and tactics, and processes); and (12) "Using Instructional Strategies in Unit Planning" (at the beginning,
during, and at the end of a unit of instruction).

Tier: Tier 1
Activity - Professional Development

Activity
Type

Provide continued professional development on CITW during
PLC meetings, staff meetings, classroom instructional time,
individualized professional learning time and during the
day/after school sessions throughout the year.

Tier

Phase

Begin Date End Date

Professiona Tier 1
l Learning

Getting
Ready

09/01/2016 06/30/2017 $7100

Title I Part
A

Activity - Data Collection and Analysis

Activity
Type

Phase

Begin Date End Date

Source Of
Funding

Provide professional development on the collection and
analysis of data as part of the development of an MTSS
process.

Professiona Tier 1
l Learning

Getting
Ready

09/01/2016 06/30/2017 $6500

Title I Part
A

Staff
Responsibl
e
Building
Administrat
ors,
teachers,
and support
staff

Activity - Close Reading Strategies

Activity
Type

Phase

Begin Date End Date

Source Of
Funding

Staff
Responsibl
e

Tier

Tier

SY 2016-2017
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Resource
Assigned

Resource
Assigned

Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
Building
Administrat
ors,
teachers,
and support
staff
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Implementation of Close Reading will be monitored and
Monitor
evaluated through lesson plans, walk-throughs, implementation
logs, and the analysis of state assessment data.

Tier 1

Implement

09/01/2014 06/30/2017 $0

No Funding Building
Required
administrat
ors,
teachers,
and support
staff

Activity - Implementation

Activity
Type

Tier

Phase

Begin Date End Date

Source Of
Funding

Teachers will implement lesson-appropriate strategies from
CITW in their science classes.

Implementa Tier 1
tion

Implement

09/01/2016 06/30/2017 $0

Activity - Collaborative Interaction

Activity
Type

Phase

Begin Date End Date

Staff will collaborate to develop Tier II intervention strategies
during/after the school day, PLC meetings, and staff meetings
throughout the year.

Teacher
Tier 2
Collaborati
on

Getting
Ready

09/01/2016 06/30/2017 $0

Tier

Resource
Assigned

Resource
Assigned

Staff
Responsibl
e
No Funding Building
Required
administrat
ors,
teachers,
and support
staff
Source Of
Funding

Staff
Responsibl
e
No Funding Building
Required
Administrat
ors,
teachers,
and
supporting
staff

Strategy 3:
Timely and Additional Assistance - Timely and additional assistance will be provided to identified at-risk students in the area of science through the assignment of
supplementary Title I staff in an ELA elective. ACRI (Adolescent Critical Reading Intervention) strategies and suggested materials will be utilized, along with available
curricular and internet resources. Students will be offered additional assistance in after-school extended day sessions in the area of reading. After-school sessions will
run 3 days per week for 20 weeks.
Category: Learning Support Systems
Research Cited: Struggling Readers (Russell, 2005); University of Maryland AARI focuses on critical thinking skills with expository text to help students access content
from texts. It emphasizes small group instruction that meets students where they are and accelerates their reading through instruction built around community; Text
based inferencing and critical thinking; Text structures

Tier: Tier 2
Activity - Evaluate Timely and Additional Assistance

Activity
Type

Tier

SY 2016-2017
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Phase

Begin Date End Date

Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Pre and post assessment data will be analyzed for students
receiving supplemental interventions in reading (M-STEP,
District Assessments, DRA, QRI scores).

Evaluation

Tier 2

Evaluate

09/03/2013 06/30/2017 $0

No Funding Building
Required
administrat
ors and
Title I
teachers

Activity - Monitoring Timely and Additional Assistance

Activity
Type

Tier

Phase

Begin Date End Date

Source Of
Funding

Progress monitoring data will be collected and maintained by
the Title I teacher (M-STEP, QRI scores, DRA scores, District
Assessments, and classroom grades).

Monitor

Tier 2

Monitor

09/03/2013 06/30/2017 $0

Staff
Responsibl
e
No Funding Building
Required
administrat
ors, Title I
teachers

Activity - Assign Supplemental Staff

Activity
Type

Tier

Phase

Begin Date End Date

Source Of
Funding

Assign supplemental staff to implement ELA Builder
interventions (ACRI, Close Reading)

Academic
Support
Program

Tier 2

Implement

09/03/2013 06/30/2017 $149110

Title I Part
A

Activity - Professional Learning in ELA Interventions

Activity
Type

Tier

Phase

Begin Date End Date

Source Of
Funding

Supplemental intervention staff will be trained on interventions Professiona Tier 2
(ACRI, Close Reading). Teachers will attend available
l Learning
trainings that will increase their understanding of researchbased intervention strategies and help them align instruction to
the Common Core State Standards.

Implement

09/03/2013 06/30/2017 $7100

Title I Part
A

Activity - Family Engagement Professional Learning

Activity
Type

Phase

Begin Date End Date

Source Of
Funding

During PLC time teachers and support staff will look at and
discuss research-based resources (i.e. "The Power of our
Words: Teacher Language that helps Children Learn," Denton
and Bechtel.)

Parent
Tier 2
Involvemen
t,
Professiona
l Learning

Getting
Ready

09/01/2016 06/30/2017 $2531

Tier

SY 2016-2017
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Resource
Assigned

Resource
Assigned

Resource
Assigned

Resource
Assigned

Title I Part
A

Staff
Responsibl
e
Building
Principal
Staff
Responsibl
e
Title I
Teachers,
Building
Administrat
ors
Staff
Responsibl
e
Building
Administrat
ors,
teachers,
and support
staff.
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Activity Summary by Funding Source
Below is a breakdown of your activities by funding source
No Funding Required
Activity Name

Activity Description

Monitoring Timely and
Additional Assistance

Tier

Phase

Begin Date End Date

Progress monitoring data will be collected and
Monitor
maintained by the Title I teacher (M-STEP, District
assessments, Carnegie Scores, Classroom
Grades, etc.)

Tier 2

Monitor

09/03/2013 06/30/2017 $0

Monitoring Timely and
Additional Assistance

Progress monitoring data will be collected and
maintained by the Title I teacher (M-Step, QRI
scores, DRA scores, District Assessments, and
classroom grades).

Monitor

Tier 2

Monitor

09/03/2013 06/30/2017 $0

Monitoring Timely and
Additional Assistance

Progress monitoring data will be collected and
maintained by the Title I teacher (M-STEP, QRI
scores, DRA scores, District Assessments, and
classroom grades).
Staff will collaborate as a PLC to analyze
formative assessment data.

Monitor

Tier 2

Monitor

09/03/2013 06/30/2017 $0

Teacher
Tier 1
Collaborati
on

Getting
Ready

09/01/2016 06/30/2017 $0

Evaluate

09/03/2013 06/30/2017 $0

Getting
Ready

09/01/2016 06/30/2017 $0

Data Collection and
Analysis

Activity
Type

Evaluate Timely and
Additional Assistance

Pre and post assessment data will be analyzed for Evaluation
students receiving supplemental interventions in
reading (M-Step, District Assessments, DRA, QRI
scores).

Developing Formative
Assessments

Provide professional development relating to the
development of formative assessments.

Tier 2

Professiona Tier 1
l Learning

SY 2016-2017
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Resource
Assigned

Staff
Responsibl
e
Building
administrat
ors, Title I
Intervention
Teachers
Building
administrat
ors; Title I
Intervention
Teachers
Building
administrat
ors, Title I
teachers
Building
administrat
ors,
teachers,
and support
staff
Assigned
Title I staff,
building
administrat
ors and
support
staff.
Building
administrat
ors,
teachers,
and support
staff
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Collaborative Interaction Staff will collaborate to develop Tier II intervention Teacher
Tier 2
strategies during/after the school day, PLC
Collaborati
meetings, and staff meetings throughout the year. on

Getting
Ready

09/01/2016 06/30/2017 $0

Developing Formative
Assessments

Provide professional development relating to the
development of formative assessments.

Professiona Tier 1
l Learning

Getting
Ready

09/01/2016 06/30/2017 $0

Implementation

Teachers will implement lesson-appropriate
strategies from CITW in their science classes.

Implementa Tier 1
tion

Implement

09/01/2016 06/30/2017 $0

Close Reading
Strategies

Implementation of Close Reading will be
monitored and evaluated through lesson plans,
walk-throughs, implementation logs, and the
analysis of state assessment data.

Monitor

Tier 1

Implement

09/01/2014 06/30/2017 $0

Evaluate Timely
Additional Assistance

Pre and post data will be analyzed for students
receiving supplemental interventions in Social
Studies (M-STEP, District Assessments, other
assessments, etc.)

Evaluation

Tier 2

Evaluate

09/03/2013 06/30/2017 $0

Implementation

Teachers will implement lesson-appropriate
strategies from CITW in their mathematics
classes.

Implementa Tier 1
tion

Implement

09/01/2016 06/30/2017 $0

Collaborative Interaction Staff will collaborate to develop Tier II intervention Teacher
Tier 2
strategies during/after the school day, PLC
Collaborati
meetings, and staff meetings throughout the year. on

Getting
Ready

09/01/2016 06/30/2017 $0

Professional Learning in Supplemental Intervention staff will be trained on Professiona Tier 2
ELA Interventions
interventions (ACRI, Close Reading, etc.).
l Learning
Teachers will attend available trainings that will
increase their understanding of research-based
intervention strategies and help them align
instruction to the Common Core State Standards.

Implement

09/03/2013 06/30/2017 $0

SY 2016-2017
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Building
administrat
ors,
teachers,
and support
staff
Building
administrat
ors,
teachers
and support
staff
Building
administrat
ors,
teachers,
and support
staff
Building
administrat
ors,
teachers,
and support
staff
Building
administrat
ors,
teachers,
and support
staff
Building
administrat
ors,
teachers,
and support
staff
Building
administrat
ors,
teachers,
and support
staff
Building
administrat
ors; Title I
Intervention
teachers,
support
staff
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Close Reading
Strategies

Implementation of Close Reading will be
monitored and evaluated through lesson plans,
walk-throughs, implementation logs, and the
analysis of state assessment data.

Implementa Tier 1
tion

Monitor

09/01/2014 06/30/2017 $0

Implementation

Teachers will implement lesson-appropriate
strategies from CITW in their social studies
classes.

Implementa Tier 1
tion

Implement

09/01/2016 06/30/2017 $0

Developing Formative
Assessments

Provide professional development relating to the
development of formative assessments.

Professiona Tier 1
l Learning

Getting
Ready

09/01/2016 06/30/2017 $0

Data Collection and
Analysis

Staff will collaborate as a PLC to analyze
formative assessment data.

Teacher
Tier 1
Collaborati
on

Getting
Ready

09/01/2016 06/30/2017 $0

Evaluate Timely and
Additional Assistance

Pre and post assessment data will be analyzed for Evaluation
students receiving supplemental interventions in
reading (M-Step, District Assessments, DRA, QRI
scores).

Evaluate

09/03/2013 06/30/2017 $0

Collaborative Interaction Staff will collaborate to develop Tier II intervention Teacher
Tier 2
strategies during/after the school day, PLC
Collaborati
meetings, and staff meetings throughout the year. on

Getting
Ready

09/01/2016 06/30/2017 $0

Evaluate Timely and
Additional Assistance

Pre and post assessment data will be analyzed for Evaluation
students receiving supplemental interventions in
reading (M-STEP, District Assessments, DRA,
QRI scores).

Evaluate

09/03/2013 06/30/2017 $0

Developing Formative
Assessments

Provide professional development relating to the
development of formative assessments.

Getting
Ready

09/01/2016 06/30/2017 $0

Tier 2

Tier 2

Professiona Tier 1
l Learning

SY 2016-2017
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Building
administrat
ors,
teachers,
and support
staff
Building
administrat
ors,
teachers,
and support
staff
Building
Administrat
ors,
teachers,
and support
staff
Building
administrat
ors,
teachers,
and support
staff
Building
administrat
ors; Title I
Intervention
Teachers
Building
administrat
ors,
teachers,
and support
staff
Building
administrat
ors and
Title I
teachers
Building
administrat
ors,
teachers,
and support
staff
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Data Collection and
Analysis

Staff will collaborate as a PLC to analyze
formative assessment data.

Teacher
Tier 1
Collaborati
on

Getting
Ready

09/01/2016 06/30/2017 $0

Evaluate Timely and
Additional Assistance

Pre and post data will be analyzed for students
receiving supplemental interventions in
mathematics (M-Step, District assessments,
Carnegie Assessments, Xtra math progress etc.)

Evaluation

Evaluate

09/03/2013 06/30/2017 $0

Collaborative Interaction Staff will collaborate to develop Tier II intervention Teacher
Tier 2
strategies during/after the school day, PLC
Collaborati
meetings, and during staff meetings throughout
on
the year.

Getting
Ready

09/01/2016 06/30/2017 $0

Data Collection and
Analysis

Teacher
Tier 1
Collaborati
on

Getting
Ready

09/01/2016 06/30/2017 $0

Collaborative Interaction Staff will collaborate to develop Tier II intervention Teacher
Tier 2
strategies during/after the school day, PLC
Collaborati
meetings, and staff meetings throughout the year. on

Getting
Ready

09/01/2016 06/30/2017 $0

Close Reading
Strategies

Implementation of Close Reading will be
monitored and evaluated through lesson plans,
walk-throughs, implementation logs, and the
analysis of state assessment data.

Implementa Tier 1
tion

Monitor

09/01/2014 06/30/2017 $0

Close Reading
Strategies

Implementation of Close Reading will be
monitored and evaluated through lesson plans,
walk-throughs, implementation logs, and the
analysis of state assessment data.

Monitor

Tier 1

Implement

09/30/2014 06/30/2017 $0

Implementation

Teachers will implement lesson-appropriate
strategies from CITW in their instruction weekly.

Implementa Tier 1
tion

Implement

09/01/2016 06/30/2017 $0

Staff will collaborate as a PLC to analyze
formative assessment data.

SY 2016-2017
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Tier 2

Building
administrat
ors,
teachers,
and support
staff
Building
administrat
ors, SIP
Team, Title
I Teachers
Building
administrat
ors,
teachers,
and support
staff
Building
administrat
ors;
teachers
and support
staff
Building
Administrat
ors,
teachers,
and
supporting
staff
Building
administrat
ors,
teachers,
and support
staff
Building
administrat
ors,
teachers,
and support
staff
Building
administrat
ors,
teachers,
and support
staff
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Collaborative Meetings

Staff will collaborate during/after school, PLC
meetings, staff meetings, classroom instructional
time,and during individualized professional
learning time throughout the year.

Teacher
Tier 1
Collaborati
on

Getting
Ready

09/01/2016 06/30/2017 $0

Monitoring Timely and
Additional Assistance

Progress monitoring data will be collected and
maintained by the Title I teacher (M-Step, QRI
scores, DRA scores, District Assessments, and
classroom grades).

Monitor

Tier 2

Monitor

09/03/2013 06/30/2017 $0

Monitoring Timely
Additional Assistance

Progress monitoring data will be collected and
Monitor
maintained by the Title I teacher (M-STEP, District
Assessments, DRA, QRI scores, classroom
grades, etc.)

Tier 2

Monitor

09/03/2013 06/30/2017 $0

Data Collection and
Analysis

Staff will collaborate as a PLC to analyze
formative assessment data.

Teacher
Tier 1
Collaborati
on

Getting
Ready

09/01/2016 06/30/2017 $0

Close Reading
Strategies

Implementation of Close Reading will be
monitored and evaluated through lesson plans,
walk-throughs, implementation logs, and the
analysis of state assessment data.

Monitor

Tier 1

Implement

09/01/2014 06/30/2017 $0

Implementation

Teachers will implement lesson-appropriate
strategies from CITW in their writing instruction.

Implementa Tier 1
tion

Implement

09/01/2016 06/30/2017 $0

Developing Formative
Assessments

Provide professional development relating to the
development of formative assessments.

Professiona Tier 1
l Learning

Getting
Ready

09/01/2016 06/30/2017 $0

Activity Description

Activity
Type

Phase

Begin Date End Date

Building
administrat
ors,
teachers,
and support
staff
Title I
Intervention
teacher(s),
building
administrat
ors, support
staff.
Building
administrat
ors,
teachers,
and support
staff
Building
Administrat
ors,
teachers,
and support
staff
Building
administrat
ors,
teachers,
and support
staff
Building
administrat
ors,
teachers,
and support
staff
Building
administrat
ors,
teachers,
and support
staff

Title I Part A
Activity Name

SY 2016-2017
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Tier

Resource
Assigned

Staff
Responsibl
e
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Collaborative Meetings

Staff will collaborate during/after school, PLC
meetings, staff meetings, classroom instructional
time,and during individualized professional
learning time throughout the year.

Teacher
Tier 1
Collaborati
on

Getting
Ready

09/01/2016 06/30/2017 $7600

Data Collection and
Analysis

Provide professional development on the
collection and analysis of data as part of the
development of an MTSS process.

Professiona Tier 1
l Learning

Getting
Ready

09/01/2016 06/30/2017 $6500

Assign Supplemental
Staff

Assign supplemental staff to implement ELA
Builder Interventions (ACRI)

Academic
Support
Program

Implement

09/03/2013 06/30/2017 $149110

Collaborative Meetings

Staff will collaborate during/after school, in PLC
meetings, staff meetings, classroom instructional
time,and during individualized professional
learning time throughout the year.

Teacher
Tier 1
Collaborati
on

Getting
Ready

09/01/2016 06/30/2017 $7600

Collaborative Meetings

Staff will collaborate during/after school, PLC
meetings, staff meetings, classroom instructional
time,and during individualized professional
learning time throughout the year.

Teacher
Tier 1
Collaborati
on

Getting
Ready

09/01/2016 06/30/2017 $7600

Assign Supplemental
Staff

Assign supplemental staff to implement ELA
Builder Interventions (ACRI, Close Reading)

Implement

09/03/2013 06/30/2017 $149110

Professional
Development

Provide continued professional development on
CITW during PLC meetings, staff meetings,
classroom instructional time, individualized
professional learning time and during the day/after
school sessions throughout the year.

Academic Tier 2
Support
Program
Professiona Tier 1
l Learning

Getting
Ready

09/01/2016 06/30/2017 $7100

Family Engagement
Professional Learning

During PLC time teachers and support staff will
look at and discuss research-based resources (i.e.
"The Power of our Words: Teacher Language that
helps Children Learn," Denton and Bechtel).

Parent
Tier 2
Involvemen
t,
Professiona
l Learning

Getting
Ready

09/30/2016 06/30/2017 $2531

Assign Supplemental
Staff

Assign supplemental staff to implement ELA
Builder interventions (ACRI, Close Reading)

Academic
Support
Program

Implement

09/03/2013 06/30/2017 $149110

SY 2016-2017
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Tier 2

Tier 2

Building
administrat
ors,
teachers,
and support
staff
Building
administrat
ors,
teachers,
and support
staff
Building
administrat
ors; Title I
Intervention
teachers,
support
staff
Building
administrat
ors,
teachers,
and support
staff
Building
administrat
ors,
teachers,
and support
staff
Building
principal
Building
administrat
ors,
teachers,
and support
staff
Building
administrat
ors,
teachers,
support
staff
Building
Principal
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Data Collection and
Analysis

Provide professional development on the
collection and analysis of data as part of the
development of an MTSS process.

Professiona Tier 1
l Learning

Getting
Ready

09/01/2016 06/30/2017 $6500

Professional
Development

Provide continued professional development on
Professiona Tier 1
CITW during PLC meetings, staff meetings,
l Learning
classroom instructional time, individualized
professional learning time and during the day/after
school sessions throughout the year.

Getting
Ready

09/01/2016 06/30/2017 $7100

Professional Learning in Supplemental Intervention Staff will be trained on
Math Interventions
interventions (Carnegie, IXL, ReThink
Mathematics, etc.). Teachers will attend trainings
that will increase their understanding of researchbased intervention strategies and help them align
instruction to the Common Core State Standards.
Family Engagement
During PLC time, teachers and support staff will
Professional Learning
look at and discuss research-based resources (i.e.
"The Power of our Words: Teacher Language that
helps Children Learn" Denton and Bechtel) to
assist in family engagement and community
involvement.
Professional Learning in Supplemental intervention staff will be trained on
ELA Interventions
interventions (ACRI, Close Reading). Teachers
will attend available trainings that will increase
their understanding of research-based intervention
strategies and help them align instruction to the
Common Core State Standards.
Data Collection and
Provide professional development on the
Analysis
collection and analysis of data as part of the
development of an MTSS process.

Professiona Tier 2
l Learning

Getting
Ready

09/03/2013 06/30/2017 $7100

Parent
Tier 2
Involvemen
t,
Professiona
l Learning

Getting
Ready

09/01/2016 06/30/2017 $2531

Professiona Tier 2
l Learning

Implement

09/03/2013 06/30/2017 $7100

Professiona Tier 1
l Learning

Getting
Ready

09/01/2016 06/30/2017 $6500

Collaborative Meetings

Staff will collaborate in during/after school
sessions, PLC meetings, staff meetings,
classroom instructional time, and during
individualized professional learning time
throughout the year.

Teacher
Tier 1
Collaborati
on

Getting
Ready

09/01/2016 06/30/2017 $7600

Data Collection and
Analysis

Provide professional development on the
collection and analysis of data as part of the
development of an MTSS process.

Professiona Tier 1
l Learning

Getting
Ready

09/01/2016 06/30/2017 $6500

SY 2016-2017
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Building
administrat
ors,
teachers,
and support
staff
Building
administrat
ors,
teachers,
and support
staff
Building
Administrat
ors, Title I
Teachers
Building
administrat
ors,
teachers,
support
staff
Title I
Teachers,
Building
Administrat
ors
Building
administrat
ors,
teachers,
and support
staff
Building
administrat
ors,
teachers,
and support
staff
Building
administrat
ors,
teachers,
and support
staff
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Collaborative Meetings

Staff will collaborate during/after school, in PLC
meetings, staff meetings, classroom instructional
time,and during individualized professional
learning time throughout the year.

Teacher
Tier 1
Collaborati
on

Getting
Ready

09/01/2016 06/30/2017 $7600

Professional Learning in Supplemental Intervention staff will be trained on Professiona Tier 2
ELA Interventions
interventions (ACRI, Close reading). Teachers will l Learning
attend available trainings that will increase their
understanding of research-based intervention
strategies and help them align instruction to the
Common Core State Standards.

Implement

09/03/2013 06/30/2017 $7100

Data Collection and
Analysis

Provide professional development on the
collection and analysis of data as part of the
development of an MTSS process.

Professiona Tier 1
l Learning

Getting
Ready

09/01/2016 06/30/2017 $6500

Professional
Development

Provide continued professional development on
Professiona Tier 1
CITW during PLC meetings, staff meetings,
l Learning
classroom instructional time, individualized
professional learning time and during the day/after
school sessions throughout the year.

Getting
Ready

09/01/2016 06/30/2017 $7100

Professional Learning in Supplemental Intervention staff will be trained on
ELA Interventions
interventions (ACRI, close reading). Teachers will
attend available trainings that will increase their
understanding of research-based intervention
strategies and help them align instruction to the
Common Core State Standards.
Assign Supplemental
Assign supplemental staff to implement math
Staff
builder interventions (Carnegie, IXL, Xtra
Math,Number System Concepts etc.)

Professiona Tier 2
l Learning

Implement

09/03/2013 06/30/2017 $7100

Academic
Support
Program

Implement

09/03/2013 06/30/2017 $149110

Family Engagement
Professional Learning

During PLC time teachers and support staff will
look at and discuss research-based resources (i.e.
"The Power of our Words: Teacher Language that
helps Children Learn," Denton and Bechtel.)

Parent
Tier 2
Involvemen
t,
Professiona
l Learning

Getting
Ready

09/01/2016 06/30/2017 $2531

Family Engagement
Professional Learning

During PLC time teachers and support staff will
look at and discuss research based resources (i.e.
"The Power of Our Words, Teacher Language that
Helps Children Learn," Denton and Bechtel).

Parent
Tier 2
Involvemen
t,
Professiona
l Learning

Getting
Ready

09/01/2016 06/30/2017 $2531

SY 2016-2017
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Tier 2

Building
Administrat
ors,
teachers,
and support
staff
Title I
Intervention
teacher(s),
building
administrat
ors, support
staff.
Building
Administrat
ors,
teachers,
and support
staff
Building
administrat
ors,
teachers,
and support
staff
Building
administrat
ors;
teachers
and support
staff
Building
Administrat
ors;
teachers
and support
staff
Building
Administrat
ors,
teachers,
and support
staff.
Building
administrat
ors, support
staff,
teachers
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Family Engagement
Professional Learning

During PLC time teachers and support staff will
Professiona Tier 2
look at and discuss research-based resources (i.e. l Learning
"The Power of our Words: Teacher Language that
helps Children Learn," Denton and Bechtel).

Getting
Ready

09/01/2016 06/30/2017 $2531

Professional
Development

Provide continued professional development on
CITW strategies during/after school, PLC
meetings, staff meetings, classroom instructional
time, and during individualized professional
learning time throughout the year.

Professiona Tier 1
l Learning

Getting
Ready

09/01/2016 06/30/2017 $7100

Assign Supplemental
Staff

Assign supplemental staff to implement ELA
Builder Interventions (ACRI, Close Reading).

Implement

09/30/2013 06/30/2017 $149110

Professional
Development

Provide continued professional development on
CITW during PLC meetings, staff meetings,
classroom instructional time, individualized
professional learning time and during the day/after
school sessions throughout the year.

Academic Tier 2
Support
Program
Professiona Tier 1
l Learning

Getting
Ready

09/01/2016 06/30/2017 $7100

SY 2016-2017
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.

Building
administrat
ors,
teachers,
and support
staff
Building
administrat
ors,
teachers,
and support
staff
Building
principal
Building
Administrat
ors,
teachers,
and support
staff
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