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Using your building’s data story and equity reflection, review your current improvement plan.  Does this new information on equity lead to adjusting or 
adding any additional strategies or activities to your improvement plan? Indicate your goals below and any revisions for 2021-2022.   
  
  

Goal 1  

SMART Goal Language  

All students at Carleton Middle School will be proficient in mathematics.  

Continuation Goal  
(Yes or No)  

Yes  

Additional Strategies  

  

Additional Activities   

Provide collaboration time to align the general education math classes with the Builder classes.  
  
Data Collection and Analysis – revise current activity to include analysis of local assessments with a focus 
on subgroups.  
  

Title I Funding Source 
Update (must match Title 
I budget)  

  

Other Funding Sources 
Update  

  

  
  



  
  

Goal 2  

SMART Goal Language  

All students at Carleton Middle School will be proficient in reading.  

Continuation Goal  
(Yes or No)  

Yes  

Additional Strategies  

  

Additional Activities   

Provide collaboration time to align the general education ELA classes with the Builder classes.  
  
Data Collection and Analysis – revise current activity to include analysis of local assessments with a focus on subgroups.  

Title I Funding Source 
Update (must match Title I 
budget)  

  

Other Funding Sources 
Update  

  

  
  



 

Goal 3  

SMART Goal Language  

All staff will implement a school-wide PBIS program to improve the classroom learning environment and school 
culture.  

Continuation Goal  
(Yes or No)  

Yes  

Additional Strategies  

  

Additional Activities   

Positive behavior incentive programs to improve attendance and student engagement.  

Title I Funding Source 
Update (must match Title 
I budget)  

  

Other Funding Sources 
Update  

REACH Rewards (School Improvement Account): approximately $1500  

  

 


