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Using your building’s data story and equity reflection, review your current improvement plan.  Does this new information on equity lead to adjusting or 
adding any additional strategies or activities to your improvement plan? Indicate your goals below and any revisions for 2021-2022.   
  
  

Goal 1 – English Language Arts  

SMART Goal Language  

All students at Susick Elementary School will show growth in reading. 80% of students will demonstrate proficiency in 
reading by June 2022 as measured by state and common assessments.  

Continuation Goal  
(Yes or No)  

Yes  

Additional Strategies  

  

Additional Activities   

  

Title I Funding Source 
Update (must match Title 
I budget)  

  

Other Funding Sources 
Update  

  

  
  
  



 

  

Goal 2—Math   

SMART Goal Language  

All students at Susick Elementary School will show growth in math. 80% of students will demonstrate proficiency in 
number sense by June 2022 as measured by state and common assessments.  

Continuation Goal  
(Yes or No)  

Yes  

Additional Strategies  

  

Additional Activities   

K-5 classroom teachers will be invited to participate in a 4-part after-school professional development series in the fall to 
train teachers on AVMR techniques. These “AVMR Tips and Tricks” will support classroom teachers in their Tier I and Tier 2 
instruction.  

Title I Funding Source 
Update (must match Title I 
budget)  

  

Other Funding Sources 
Update  

SIP funds for AVMR training  
$5125 for supplies and workshop rates  

  
  



 

Goal 3—Building a Positive School Community  

SMART Goal Language  

80% of Susick students will demonstrate behaviors that support a positive school culture by June 2022 as measured 
by staff observations and student referrals.   

Continuation Goal  
(Yes or No)  

Yes  

Additional Strategies  

  

Additional Activities   

PBIS Awareness  
Susick staff will create posters and videos to model expected student/staff behavior.   
  
Positivity Project  
The Positivity Project (P2) curriculum will be used in all K-5 classrooms on a daily basis to teach students positive 
psychology’s 24 character strengths and empower students to build positive relationships.  

Title I Funding Source 
Update (must match Title 
I budget)  

  

Other Funding Sources 
Update  

  

  
  

 


